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WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 
BOARD OF COMMISSIONERS 

! 
i 

Tuesday October 23, 2018 ~ ,7:30 a.m. 
tCity of Maple Plain Conference Room f 

AGENDA I1. Call to Order 

I
Reports I 
2. Approval of July 24 and August 28,2018, Commission Minutes I 

i 
I

3. Review of June, July, August and September 2018 Activity Reports 

4. Review of July, August, September, 2018 Claims 

5. Review of 2018 YTD Budget and Cash Asset Report I 
6. Review of September YTD Accrued Vacation/Comp/Sick Time 

7. Items of Interest-Community Events 

8. Additions to the Agenda 

Old Business 
9. Highway 12 Safety Coalition 

10. Update on WMDTF Forfeiture Funding I 
I* 11. 2019 Budget 

12. Military Deployment Update I. 
~ 

13. New Patrol Squad 

New Business 
14. Hennepin County Mitigation Plans Approval I 

I 
I 

15. New Janitorial Contract 

16. View Santa December 1, 2018 ! 
17. League of Minnesota Cities Loss Control and Police Operations Liability Survey ~ 

18. Malware Incident I 
19. New Live Scan Fingerprint machine I 

1 
I 

20. Tri-Tech CAD update ! 
k, 
I 

21. 2018 Police Commission Meetings Dates ! 

• December 18,2018, Tuesday, 7:30 am (IF NEEDED) I 
t

22. Adjourn { 

, 
., 
t 
~ 

~ 
~ 
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WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 
BOARD OF COMMISSIONERS 

Tuesday, July 24, 2018 
7:30 a.m. 

West Hennepin Public Safety Conference Room 
 

MEETING MINUTES 
 
1. Call to Order. 
Pursuant to due call and notice thereof, a regular meeting of the West Hennepin Public 
Safety Board of Commissioners was called to order at 7:30 a.m. by Chairperson Julie 
Maas-Kusske. 
 
Present: Commissioner Mayor Julie Maas-Kusske, Commissioner Mayor 

Marvin Johnson, Commissioner Mike DeLuca, Commissioner Lynn 
Betts, Director Gary Kroells 

 
Others Present: Maple Plain City Administrator Bobby Schoen, Independence City 

Administrator Mark Kaltsas 
 
Absent: None 
 
Guest: Roger Schmitz, CenterPoint Energy 
 
 
Reports 
2. Approval of April 17, 2018, Commission Minutes 
There were no questions or comments regarding the April 17, 2018, Commission 
Minutes.  Motion was made by Johnson, seconded by Betts, to approve the April 17, 
2018, Minutes.  All voted aye.  Motion carried. 
 
3. Review of April, May and June 2018 Activity Reports 
West Hennepin has handled 1,610 incidents between January 1st and March 31st, 2018; 
615 in Maple Plain and 995 in Independence.  This is a decrease of 241 incidents for 
the same time period last year.  Criminal Parts 1 and Part II were highlighted in the 
Activity Reports.  There were no questions of comments regarding the April, May or 
June 2018 Activity Reports.  Director Kroells did not highlight any cases because he 
had just reported them at both city council meetings. 
 
Guest Roger Schmitz from CenterPoint Energy was at the Police Commission to 
present Director Kroells with a grant check so he was moved up on the agenda from 
item 18 to 4. 
 
4. New AED on CenterPoint Energy Grant 
Director Kroells submitted a CenterPoint Energy grant application for a 3rd AED 
defibrillator and West Hennepin Public Safety was awarded a 50/50 matching grant.  
CenterPoint Energy representative Roger Schmitz presented Director Kroells with a 
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check for $1,395.00.  With these funds West Hennepin will purchase a 3rd AED 
defibrillator and 2 smaller medical bags.  Photographs were taken of Director Kroells 
and the Police Commission receiving the check.  Roger Schmitz then left the meeting. 
 
5. Review of April, May and June 2018 Claims 
There were no questions or comments on any of the claims reports in the Police 
Commission packets.  Motion by DeLuca, seconded by Betts, to approve the April, May 
and June 2018 claims, subject to audit.  All voted aye.  Motion carried. 
 
6. Review of 2018 YTD Budget and Cash Asset Reports 
As of July 19, 2018, West Hennepin has received $996,465.10 (57.06%) in income and 
spent $1,030,206 (58.99%) in expenses.  West Metro Drug Task Force funds have not 
been received.  Most of West Hennepin’s projected income will be received later this 
fall. 
 
Balances in other accounts are Crime Prevention $58,568, Reserves $6,261, Capital 
Outlay $148,197, Severance $68,483. 
 
Director Kroells looked into investing funds into CD’s.  He checked with local banks and 
learned that a one year $50,000 CD would earn $125-$600.  Neither he nor the Police 
Commissioners felt that so little return was worth tying up $50,000 for one year so he 
will not pursue anything further. 
 
7. Review of March 2018 YTD Accrued Vacation/Comp/Sick Time 
There were no questions about the reports.  Director Kroells pointed out that a few 
employees’ are over in their vacation hours but are scheduled to take them in the fall 
during hunting season. 
 
Director Kroells said he reviewed West Hennepin’s Vacation Benefits and Severance 
Pay Policies.  Vacation Benefits Police 106.5.1 states ‘employees may not accrue more 
than one years’ worth of vacation time on the books at the end of the fiscal year.’  He 
told the Police Commission that employees are allowed to accrue more vacation hours 
than their current vacation benefit as long as they are within policy by December 31st 
each year. 
 
Director Kroells also reviewed Severance Pay Policy 1061.4 (B) which states, 
‘Employees will be paid for vacation time earned not to exceed employee’s annual 
vacation benefit.’ 
 
Director Kroells ensured the Police Commissioner that officers do take time off and get 
away. 
 
8. Items of Interest 
Items of interest discussed by Director Kroells were: 

 Liberty Triathlon June 9 
 Guns vs. Hoses Softball Game June 28 
 Bike Rodeo July 28 
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 Tour De Tonka August 4 
 Officer Howes Tour of WHPS for Discovery Center Children on June 21, 2018 
 Thank you email from resident for moving a speed limit sign on Co Rd 92  
 Thank you phone call in regards to Officer Thompson’s response to a personal 

injury crash in Maple Plain, June 29 
 Night to Unite Events August 7 
 Thank you email for Police and Fire Escort for Orono High School Special 

Olympics Basketball team playing for gold medal   
 Thank you card from McCoy family for flower arrangements from WHPS for 

father’s funeral 
 Thank you from a resident for Officer Thompson’s response to a medical in 

Independence on April 6 
 Street reconstruction on Independence Street and Howard Ave. 
 Lynda Franklin Employee Recognition for suspense files within Hennepin County 

 
9.    Additions to the Agenda 
None. 
 
 
Old Business 
10. Highway 12 Safety Coalition 
Discussions continue between Hennepin County and MnDOT for a roundabout at Hwy 
12/County Road 90 and a controlled intersection at Hwy 12/County Road 92 North.  
Hennepin County is leading the project at County Road 92 N.  MnDOT will support 
them.  Property owners who will be affected by the construction will be contacted.  An 
open house is expected to be hosted sometime in August by City of Independence to 
show the different concept plans.  Both intersection projects will be constructed in spring 
of 2021. 
 
11. Update on WMDTF Forfeiture Funding 
Funds have been approved for release from a cleared 2011 case but neither West 
Hennepin nor the other participating WMDTF agencies have received any funds yet.  
The IRS takes 1.5 years to release forfeiture funds.  Director Kroells is hoping the funds 
will be distributed in 2019. 
 
12. Lexipol Policy Changes 
Lexipol policies were updated from August 2017 to January 2018.  A list of changes was 
in the Police Commissioners packets with brief descriptions.  There were no questions 
of the policy changes.  
 
13. Military Pending Deployment Update 
Officer Ben Raskin has not received mobilization orders yet but Director Kroells is 
moving forward with plans that he will be deployed this fall.  Officer Raskin, Director 
Kroells and Administrative Assistant Kim Curtis met on June 22, 2019.  Employer 
responsibilities, employee expectations, FLMA healthcare, sick and vacation time and 
PERA contributions were discussed.  Officer Raskin will buy back his PERA.  West 
Hennepin will set aside the Employer’s PERA portion plus 8% annual interest rate per 
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Minnesota State Statute 353.01, subd 16, (8).  If deployed, Officer Raskin will return in 
July 2019. 
 
14. Lakes Area Chaplain Program 
Officer Aaron Geddes is working with Chaplain Dan Carlson to reach out to local 
churches to develop a local chaplain program versus using the Lakes Area 
Management Chaplain Program.  They would like to find two to three clergy to join West 
Hennepin’s Chaplain Program. 
 
 
New Business 
15. 2019 Budget Proposal 
Director Kroells’ presented his 2019 budget proposal as $1,801,827.  This 
is a 3.2% increase for West Hennepin.  City of Independence’s increase is 
2.10% and Maple Plain’s is 5.46%.  The primary changes in it are due to: 
 

 Formula adjustment from the League of Minnesota Cities workers compensation 
and auto insurance increased $20,000 from last year. 

 Cost of living increases for employees, including step increases $53,005 or 
5.37% 

 Increase of PERA employer contribution to 11.3 % for an additional cost of 
$15,142. 

 Health insurance increased $10,800   
 $3,000 increase in projected income, including $30,000 from the West Metro 

Drug Task Force  
 Decrease in capital improvement plan of $42,783 to reduce budget increases. 

Investigator vehicle purchase will be delayed until funding available.  
 Increase of services including fuel cost and auto maintenance of $7,450.  
 Decrease of $2,685 for office supplies, cleaning services and equipment.  

 
A 3% salary increase for officers is $55,000.  A few are not at top salary yet.  Most 
police departments and their unions are in negotiations for 2019 salaries so Director 
Kroells has not been able to do a 2019 ten-city survey yet but he will provide that 
information to the Police Commission once it is available. 
 
Director Kroells would like to promote a second supervisor before Sgt. Rick Denneson 
retires.  Sgt. Denneson has over 30 years of service in and can retire any time.  In 
succession planning for his replacement, multiple West Hennepin officers are interested 
in the second supervisor position. 
 
Director Kroells was asked if employees pay any portion of their benefits costs and if 
West Hennepin should put money into salaries or benefits.  He said that West Hennepin 
needs to be competitive in benefits and salary or West Hennepin will lose employees.  
He asked what percent increase was comfortable for each council member. DeLuca 
said he didn’t think he could sell this 2019 budget proposal to the Maple Plain Council.  
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Director Kroells offered to look at a 2 – 2.5% salary increase and see where else he can 
decrease. 
 
At 8:50 a.m., Betts left the meeting for another appointment. 
The Police Commission agreed to meet again and discuss the budget proposal after 
Director Kroells has had a chance make some adjustments.  Motion by Johnson, 
seconded by DeLuca to further discuss at an additional meeting.  All voted aye.  Motion 
carried.  
 
16. Purchase and Implementation of Viridian Weapon Mounted Cameras 
Since December 2017, West Hennepin has participated in a weapon mounted camera 
system provided by Viridian Weapon Technologies.  The results have been very good 
and Director Kroells asked for the Police Commission’s approval to purchase 10 
cameras for West Hennepin‘s officers at a cost of $6,130.  An additional $1,500 would 
be used to purchase ‘instant on’ duty holsters for a total program cost of $7,630.  The 
funds would come from the Crime Prevention account.  Motion by DeLuca, seconded by 
Johnson, for Director Kroells to purchase 10 weapon mounted cameras and ‘instant on’ 
duty holsters using Crime Prevention funds.  All voted aye.  Motion carried. 
 
17. Resolution for Records Retention Policy 
West Hennepin does not currently have a records retention policy in place.  A resolution 
adopting State of Minnesota’s records retention policies, recommended by the League 
of MN Cities, was presented to the Police Commission for adoption.  Motion by DeLuca, 
seconded by Maas-Kusske, for the Police Commission to approve the Resolution 
adopting the Records Retention Policy for West Hennepin.  All voted aye.  Motion 
carried.  Maas-Kusske and Director Kroells signed the resolution. 
 
18. New Patrol Squad Order Proposal 
Squad 61 is due to be replaced.  Funding for a new squad has been put in Capital 
Improvement.  A memo from Officer Jon Howes regarding a 2018 squad purchase, 
squad options and squad setup was included in the Police Commissioners packets.  He 
recommended purchasing a squad from Waconia Ford for $33,223.  Action Radio will 
set up the new squad. 
 
Motion by DeLuca, seconded by Maas-Kusske, for Director Kroells to move forward with 
the new squad car order.  All voted aye.  Motion carried. 
 
19. Emergency Management Updates 
Director Kroells explained the meanings of ‘Shelter in Place’ and ‘Evacuation’ on West 
Hennepin’s website and in the city newsletters.  A local business, MacDermid Enthone 
located at 5630 Pioneer Creek Drive’ stores and mixes numerous hazardous chemical 
on site.  Director Kroells and Maple Plain Fire Chief Justin McCoy performed an onsite 
inspection and reviewed the company’s emergency management plan.  Future tours will 
be completed. 
 
It took Director Kroells over one year to complete but he has earned the ‘Emergency 
Management Certificate as a Minnesota Director/Practitioner’ certificate from the State 
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of Minnesota Department of Public Safety Division of Homeland Security and 
Emergency Management.  A copy of the letter and certificate he received were in the 
Police Commission packets. 
 
20. Service Boundaries for City of Independence Fire Zones 
When Director Kroells learned that fire boundaries had not been discussed between 
Maple Plain, Delano and Loretto Fire Departments in over 25 years, he called a meeting 
on July 11, 2018, with the fire chiefs.  City administrators were invited to attend as well 
and did except Delano City Administrator Phil Kern who was unable to make it.  They 
discussed fire boundaries, goals and objectives, response times to certain intersections, 
emergency management notification, joint training between fire agencies and West 
Hennepin, active shooter and mass casualty training and Delano Fire current 
dispatching vs. dual paging.  Overall it was a very good meeting and more will be held 
in the future. 
 
21. Night to Unite Events 
Parties are being organized for Night to Unite on August 7, 2018, 5:30 to 9 p.m.  Once 
locations are confirmed a list will be sent to council members.  Maple Plain will again 
host a large block party at North Side Park.  City of Independence will have individual 
block parties.  Officer Lance Zilles is doing a great job heading up these events.  West 
Hennepin officers and Reserves and Maple Plain and Loretto Fire Departments attend 
all block parties. 
 
22. Special Budget Meeting Date to Be Determined 
Director Kroells will make adjustments to his budget proposal and contact the Police 
Commissioners with suggested dates to meet in August to discuss his adjusted budget.  
 
After the special budget meeting is held in August 2018, the next meeting is scheduled 
for October 23, 2018, Tuesday, 7:30 a.m. in West Hennepin Public Safety’s Conference 
Room 
 
Before adjournment, Maas-Kusske said there’s no need to include incidents with each 
monthly Activity Report.  They’re already discussed at city council meetings and in 
newspapers as weekly Media Releases.  There’s no need for the repetitiveness.  Police 
Commissioners agreed but there was no motion. 
 
23. Adjourn 
Motion by Johnson, seconded by Maas-Kusske, to adjourn at 9:10 a.m. All voted aye.  
Motion carried. 
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WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 
BOARD OF COMMISSIONERS 

Tuesday, August 28, 2018 
7 a.m. 

West Hennepin Public Safety Conference Room 
 

MEETING MINUTES 
 
 
 
1. Call to Order. 
Pursuant to due call and notice thereof, a special meeting of the West Hennepin Public 
Safety Board of Commissioners was called to order at 7:07 a.m. by Chairperson Julie 
Maas-Kusske. 
 
Present: Commissioner Mayor Julie Maas-Kusske, Commissioner Mayor 

Marvin Johnson, Commissioner Mike DeLuca, Director Gary Kroells 
 
Others Present: Maple Plain City Administrator Bobby Schoen, Independence City 

Administrator Mark Kaltsas 
 
Absent: Commissioner Lynn Betts arrived at 7:20 a.m. 
 
 
Motion by Johnson, seconded by DeLuca, to approve the agenda of this special 
meeting.  All voted aye.  Motion carried. 
 
 
2. Military Deployment Orders 
Officer Raskin received official deployment orders advising he will be active as of 
September 20, 2018, and deployed September 23, 2018.  The orders state he will be on 
active duty for 400 days, the maximum number of days for National Guard, but he 
expects to be in the Unites States in July 2019 and back to work at West Hennepin by 
August 2019.  On August 23, 2018, Officer Raskin turned in his official request for a 
military leave of absence to Director Kroells. 
 
3. Ten City Survey Results 
Director Kroells presented a ten city survey to the Police Commission members.  A few 
cities are noted as ‘pending’ because they’re still negotiating their 2019 salaries and 
benefits.  West Hennepin’s rankings were presented as ‘Salaries’ and ‘Salaries Plus 
Benefits’.  Director Kroells is in 5th place for salary but will change to 6th in both 
scenarios; officers (including the sergeant) are in 7th place based on salary alone but 
will be in 5th place based on salary and benefits; and clerical is in 4th place based on 
salary but will be in 3rd place in salary and benefits.  All Police Commissioners agreed 
that West Hennepin being in the middle was good. 
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4. 2019 Budget Discussion 
Director Kroells presented the Police Commission with four options for the proposed 
2019 budget: 
 1. adopt the original budget as proposed on July 24, 2018. 
 2. reduce cost of living increases for employees and reduce Capital 

Improvement by $5,000. 
 3. show similar cost of living reductions for employees plus an additional 

$25,000 reduction in Capital Improvement. 
 4. show similar cost of living reductions for employees plus an additional 

$35,000 reduction in Capital Improvement.  
 
The Commissioners discussed all four options with Director Kroells and felt they could 
comfortably go back to their respective city councils with option #3 for approval.  This 
option allows for a 2.5% cost of living increase for West Hennepin’s eight police officers 
and one sergeant; a 2% cost of living increase for the chief and two administrative 
assistants and replacing the investigator’s vehicle in 2020 instead of 2019.  Motion by 
Johnson, seconded by DeLuca, to present option #3 to their city councils for approval.  
All voted aye.  Motion carried. 
 
5. Next Meeting Scheduled for October 23, 2018, 7:30 a.m. in West Hennepin 
Public Safety’s Conference Room 
 
6. Adjourn 
Motion by Johnson, seconded by Betts, to adjourn at 7:55 a.m. All voted aye.  Motion 
carried. 
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