
   
WEST HENNEPIN PUBLIC SAFETY DEPARTMENT 

BOARD OF COMMISSIONERS 
Tuesday, September 1, 2020 

8:00 a.m. 

Independence City Hall 
 

AGENDA 
 
 
 
1. Call to Order 
 
 
Reports 
2. Approval of August 4, 2020 Police Commission Minutes 
 
3. Review of July 2020 Activity Reports  
 
4. Review of July 2020 Claims 
 
5. Review of 2020 YTD Budget and Cash Asset Report 
 
6. Review of 2020 Accrued Vacation/Comp/Sick Time 
 
7. Items of Interest-Community Events 
 
8. Additions to the Agenda 
 
 
Old Business  
9.  2021 Budget Review 
 
10.  CARES Act Funding 
 
11. Civil Disobedience Training 
 
12.   Night to Unite Events  
 
 
New Business 
13. Adjourn 
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POLICE COMMISSION PACKET 
 

POLICE COMMISSION MEETING 
WEST HENNEPIN PUBLIC SAFETY  

Tuesday, September 1, 2020 
8:00 a.m. 

Independence City Hall 
 
 

Year to Date Activity Report 
Between January 1 and July 31, 2020, West Hennepin Public Safety (WHPS) handled 3,076 incident 
complaints:  1,049 in Maple Plain, 1,885 in Independence.  
      
The Criminal Part I and Part II cases for both cities have been highlighted for your review in the 
attached documents. 
 
See attached July 2020 Activity Reports/Director’s News and Notes for highlighted cases. Director 
Kroells will highlight a few cases if requested. 
 

 July 2020 Claims  
July 2020 claims are attached for review and approval. 
 

2020 YTD Budget & Cash Asset Report 
In reviewing the 2020 Budget vs. Actual reports from January 1 to July 31, 2020, WHPS has received 
$1,042,183 (56.6%) in income and spent $1,152,037 (62.57%).  This is a difference of 
-$109,854. 
 
Balances of other accounts are listed for your review:  Crime Prevention $31,509; Federal Forfeiture 
Fund $30,369; Reserves $8,461; Capital Outlay $75,368; Military Leave PERA $1,667; Severance 
$68,483. 

 
2020 YTD Accrued Vacation/Comp/Sick Time 

The accrued vacation, compensation and sick time reports are attached for review. 
 

Items of Interest/Community Events 
 Thank you letter to Investigator Zilles for getting a victim’s property back from a burglary 
 Grant Fund letter from CenterPoint Energy 
 Multiple handmade letters of appreciation from children of a local family 

 
2021 Budget Proposal 

Included in the packets is the 2021 Budget Proposal.   As you review it you will see an increase of 
2.5% for West Hennepin Public Safety Department (WHPS).  City of Independence will see a 2.36% 
increase while Maple Plain will see a 2.72% increase.  
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I presented WHPS' budget proposal to the Maple Plain City Council at a workshop on August 27, 
2020.   I also sat in on a budget workshop for the City of Independence on August 13, 2020, to 
answer any questions regarding the proposed budget.  
 
Included is the same budget proposal that was presented on August 4, 2020, with a few grammatical 
corrections. 
 

CARES Act Funding 
WHPS has reviewed the CARES Act funding with Maple Plain and Independence to document the 
payroll expenses for our police officers and administrative staff due to COVID-19. WHPS has also 
created a payroll expense report to document COVID-19 expenses related to police officers' time 
dealing with this pandemic. This total will be provided to both cities for CARES Act Funding and it will 
be split between the two cities by utilizing the 2020 formula for funding.  

 
Civil Disobedience Training 

WHPS in conjunction with the Lake Area Emergency Management Group (LAEMG) is moving 
forward with a training plan and equipment purchases to properly protect our officers, our citizens, 
and our local businesses if civil unrest and riots should happen in our area.   Four additional helmets 
with protective shields have been ordered along with gas masks for each officer. A large quantity of 
OC pepper spray for crowd control has been placed in each squad. 
 
The past and current riots of Minneapolis have taught us we should not rely on Hennepin County or 
the State of Minnesota to handle civil unrest incidents that should occur in our lakes area.  The 
LAEMG must prepare for such emergency incidents as a team.  We continue to evaluate training 
needs due to civil unrest and outright riots within our country.   
 
We have been working with Hennepin County Sheriff’s Office and FEMA to locate a two-day training 
course on Mobile Field Force training that has been scheduled for October 5-6, 2020.  WHPS and 
most other lakes area agencies will send a minimum of two officers to this training.  Additional training 
will be identified and all WHPS officers will attend additional mobile field force training by early 2021.    
 

Night to Unite Events 
Night to Unite events scheduled for Tuesday, August 4, 2020, have been delayed due to COVID-19. 
Events have been postponed until October 6, 2020.   More information to follow via Facebook and our 
website if this event should occur. 
 

2020 Police Commission Dates 
2020 Police Commission meeting dates, 8:00 a.m. start time in Independence City Hall Chambers 

 December 15, 2020 (if needed) 
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