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Executive (Closed) Session Meeting

December 4, 2025

Village President, George Dudzinski, called the village board into executive/closed session at 7:27 pm in
the small conference meeting room at the village hall to discuss compensation and time off for
employees. Roll call was as follows. George Dudzinski, present, Kelly Bate, present, Rob Blondi, present,
Gale Burzynski, present, Marshall Johnson, absent, Jeff Spiller, present and Dwayne Whittington,

present.

George presented a new time off policy for the full time village employees for the board to consider. He
would like to continue the 10 vacation days a year and allow them to carry over any unused time up to a
max of 20 days or 160 hours at the most. He would also like to offer them 1 sick/personal day a month
with the ability to bank 1 day a year in a sick bank for future use. This would allow them to not have to
start the year off with no time off in case of an illness or personal matter They would still get 3 days for
bereavement leave available. George said he would present this to vote on at the next meeting.

A motion to adjourn was made by Dwayne Whittington. Kelly Bate seconded the motion. Motion
carried. The meeting was adjourned at 8:00pm to return to the regular open meeting.

Gina Shurtz, Village Clerk



