REINHARD EPM

Engineering | Projects | Management

WHAT WE DO

Reinhard EPM aims to provide clients with an exceptional standard of Engineering, Project and
Management support services through all lifecycle phases - from concept to commissioning and beyond.

To safely deliver projects to agreed time, cost and quality targets, it is essential to genuinely understand
project issues and interdependencies. Reinhard EPM strives to provide the detailed diligence required to
achieve these outcomes.

Incorporated in 2019, Reinhard EPM’s current capabilities leverage off the extensive experience of its sole
director Rod Reinhard. Reinhard EPM also has well developed informal relationships with a range of other
technical organisations and suppliers who can assist with specific issues or requirements.

WHO WE HELP

Reinhard EPM provides services to all industry sectors with particular focus on:
° Multidisciplinary infrastructure projects

e Water management, reticulation and treatment

e  Renewable Energy

e  Mining (coal, metalliferous and quarrying — surface and underground)

WHERE WE DO IT

Reinhard EPM is based in beautiful Mudgee NSW, ideally located to service Central NSW and the Hunter
Valley. Of course, we are always happy to discuss engagements servicing other locations.

WHAT WE OFFER

An extensive history in project, operational and consulting environments means we are well equipped to
provide a wide array of services including:

e  C(lient-side representation through all project phases

e  Conceptual design, optioneering, scoping and stakeholder engagement

. Risk identification, assessment and mitigation

. Preparing work scopes, designs and specifications. Tendering and tender evaluation
. Developing Capex and Opex budgets, business cases and project justification

e  Project and contract management to deliver projects on time and within budget

e  Electrical Engineering technical and statutory support

° Commissioning planning, management and supervision

e  Technical and incident investigations

e  Equipment, legislative and process compliance audits

. Document development and review including management plans, standards and procedures

e  Visible and Ethical Leadership and mentoring personnel at various levels

CONTACT

Rod Reinhard — Director | +61 429 406 135 | rod@reinhardepm.com
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