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This guide was created to help real estate investors understand how scope of
work and team selection directly impact the success of a BRRRR strategy,
especially when using a no seasoning DSCR takeout loan.

Rehab decisions and team quality are often the difference between a smooth
refinance and a stalled deal.

What “Scope of Work” Really Means
in a BRRRR Strategy

Scope of work is not just a list of repairs.

In a BRRRR strategy, scope of work defines:
e Whether the property will appraise at the projected ARV
e Whether rent will support DSCR requirements
e Whether the refinance will execute cleanly
e Whether capital can be recycled efficiently

The goal of rehab is not simply to make the property look better. The goal is to
change how the property functions and competes in the market.

Setting the Right
Expectations Around
Rehab

One of the most common mistakes
investors make is assuming that a small
rehab budget will create outsized equity.

Rehab does not work that way.
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Cosmetic updates alone rarely justify large jumps in appraised value.

Functional Improvements vs
Cosmetic Improvements

Both matter, but they serve different purposes.

Functional changes allow appraisers to justify higher-value comparable sales.

Cosmetics matter most when paired with functional upgrades.
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Rehab Must Match the Market

Over-improving a property beyond neighborhood standards can be just as
risky as under-improving it.

Why the Rehab Team Matters More

Than the Budget

A well-planned scope of work can fail if the execution is poor.
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