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What is Ciudad SWCD?  Est. 1944
Ciudad is the Spanish word for city, we are the City Soil and Water Conservation District

1 of 47 Conservation Districts in NM 
There are over 3,000 in the country!

● Established in 1944 following the dust bowl 
to protect natural resources. Each district is 
unique.

● We are a Special District local government. 
Not city, county, state or federal.

● Grant-funded and tax-funded 

Everything we accomplish is done in partnership!



Ciudad SWCD Programs

We have numerous ongoing programs within Ciudad SWCD:

Forestry East Mountain Forest Health Program, Bosque Forest Health Program, Chipper Days, 
Reflective Signs, Thinning and Soil Health Monitoring Program

Education RiverXchange, Arroyo Classroom, NM Envirothon, Land and Water Summit, Master 
Naturalists, Rainwater Harvesting Installation, Watershed Stewards, and more!

Agriculture Grow the Growers, Healthy Soil Program, Composting education

Watershed Candelaria Nature Preserve, Tijeras Creek Watershed Restoration Project, Wildland 
Seed Harvesting, Urban Waters, Green Stormwater Infrastructure

For more info: ciudadswcd.org

*Images and text about catastrophic wildfire in slides ahead



South Fork Fire 2024, Ruidoso Photo Credit: Village of Ruidoso

Dog Head Fire 2016, West of Chilili



Zoomed in to East Mountains

Greater Wildfire Hazard Potential than % of US 
communities:

Ponderosa Pine, NM 97.3%

Cedar Crest, NM, 96.7% 

Cedro, NM 96.5% 

San Antonito, NM 96.5%

Sandia Knolls, NM 91.2%.

Sedillo, NM, 92.2% 

Tijeras, NM, 92.2% 

Source: https://wildfirerisk.org/cwdg-tool



High severity wildland fires are 
increasing across all forest types

Singleton et al. 2019 Forest Ecology and Management 
Reedy 2016



https://www.npr.org/2012/08/23/159373770/the-new-normal-for-wildfires-forest-killing-megablazes

or a riparian forest where introduced species are 
prolific and intermittent flooding no longer occurs



https://www.npr.org/2012/08/23/159373770/the-new-normal-for-wildfires-forest-killing-megablazes

or thinning has been done!



The Wildland Urban Interface is growing

2015 EMCWPP

USFS Mockrin 2025



The costs of high severity wildfire 

FEMA





The benefits of forest fuel thinning

UC Davis 2026

Dog Head FTEM Report BIA



The benefits of forest fuel thinning w/burning

Knapp, Pacific Southwest Research Station, USFS 

Bootleg Fire, USDA Climate Hub

Prescribed burning is the lowest-cost method of reducing overgrown brush and trees. It 
costs under $200 per acre. Cutting trees ranges from $500 to $2,000 per acre, and 
suppressing wildfire costs even more, from $100,000 to $1 million per day, depending on 
the circumstance. emnrd.nm.gov/sfd/prescribed-burning/



NM Forest Action Plan Strategy #1 (out of 10) 

NM State Forestry is a major partner and funding 
source for Ciudad Forest Health projects

#1 Restore Forests and Watersheds, addresses what is arguably the 
most expensive issue facing forest management today— the legacy 
of fire exclusion and current land conditions. In the absence of 
naturally occurring wildfires, forests have generated excessive fuels 
which has, in the past two decades, resulted in catastrophic wildfires 
burning much hotter than previously experienced.

These “mega-fires” are happening every year around the West and 
threaten water supply, lives and property. Experience has 
demonstrated that forest management treatments such as thinning, 
burning, and especially a combination of thinning and burning, can 
moderate fire behavior. The Restore Forests strategy and 
substrategies outline a plan for addressing these fuel conditions and 
restoring forest stand densities to healthier conditions.

NM Forest Action Plan 2020
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Private Land 
Cost-Share Program
● 80/20 cost share split on total 

project cost
○ Ciudad pays 80%!

● Professionally developed 
individual project plans

● Trained and insured contractors 
● Receives NM Forestry Division 

approval on plans and 
inspections once completed

● Projects can be any size, but 1 
acre is the minimum cost

● Cutting season is October-April

Please visit the FAQ on our website.



Holistic Approach: 
Mimicking Fire

● Thinned to an average of 40-60 sq. ft of 
basal area in pinon-juniper woodlands, 
based of many forest studies and BMP’s

● Leave a variety of tree species, size and 
age classes.

● Remove trees showing sign of stress, 
disease, bug activity, mistletoe.

● Remaining trees will be left in 
groups/clumps, creating random 
openings.

● Remove ladder fuels beneath leave trees.
● Firewood will be left in piles (no > 

4’x4’x4’) out in the open.
● Slash will be chipped and spread to an 

average of 1”.



Pay your $100 non-refundable 
assessment fee

There are TWO steps to 
securing an assessment:

This covers the cost of someone from our team 
coming to your home, discussing the program in 
depth with you, assessing your property and 
writing up a personalized treatment plan.

Fill out the application form on our website.

Submit an application

1. 2.
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Sedillo Ridge Open Space



95% of 
landowners who 
complete a 
project with 
Ciudad 
recommend the 
program to their 
neighbors
*According to responses from post treatment 
survey for landowners who completed thinning 
projects with Ciudad over the last 4 years



There’s a lot of 
work to do.
Pace and scale - We are very behind in this work.

● Remember, landscape thinning achieves 
more than just wildfire defense – It 
improves ecosystem health and creates a 
desirable landscape. 

● What if I’m tired? What if I’m busy?
● Wildfires don’t care about any of that, but 

more help is available!

● Communities can and are adapting. Fuel 
treatments projects are ongoing in the area.



We more than tripled our private land 
thinning acreage this past season.

We also increased acreage on public land projects, 
with several more planned for this upcoming season. 

We are involved in upland and bosque projects.







ciudadswcd.org



Final Points

Cibola NF, Magdalena District, Prescribed Pile Burn 2026. USFS

Post mastication pine tree sprout 
at Juan Tomas Open Space

-Ciudad is working with partners to provide 
several resources to help landowners and the 
greater community of Ciudad to reduce wildfire 
risk and improve the overall health and resiliency 
of our forests

-Home Hardening and Defensible space creation 
(as promoted by Green Waste Days, chipper 
events, workshops, etc) is a necessary practice for 
homeowners to take initial action for homes to 
survive wildfires

-Landscape scale action(thinning, wildfire 
management, burning) is necessary to prevent 
catastrophic wildfire spread and improve current 
forest health conditions in WUI zones like the East 
Mountains and MRG Bosque (MRG Bosque is NOT 
fire adapted)

-Wildfire is an increasing risk to Wildland Urban 
Interface (WUI) communities (all forested areas 
within Ciudad) due to past management practices, 
climate change, and increased human 
development



CREDITS: This presentation template was created 
by Slidesgo, and includes icons by Flaticon, and 
infographics & images by Freepik 

Thanks!
questions?

natalie@ciudadswcd.org
brooks@ciudadswcd.org
amy@ciudadswcd.org
ricky@ciudadswcd.org Please keep this slide for attribution

Education and outreach is important to us!

We’d love to come speak with your friends and family’s 
neighborhoods. Please contact us with any inquiries. 


