Float Telehealth:
The Infrastructure

for Modern Healing

A Turnkey Facilitator
& Technology Suite
for Medical Clinics.

Ketamine & Ibogaine Program Architecture.
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The Clinical
Capability Gap

(Clinics lack specialized
technology & specialized labor)

Float Telehealth provides the
pre-built bridge to bypass this
bottleneck, enabling rapid, safe
deployment.
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Real Estate

Medical
Licenses

- Float Telehealth MSO

The Old Way

Owning clinics. Characterized by
high friction, massive overhead,
and real estate liabilities.

The Float Way

The ‘Intel Inside’ for the
psychedelic mental health
revolution. We provide the
high-margin, scalable service
layer. We don't compete with
clinics; we empower them.
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The Boots: Specialized Facilitator Staffing

Deployment of highly trained, “top-of-license”
facilitators (on-site or virtual) to manage
delicate psychedelic experiences.

The Brain: The HIPAA-Cloud Stack

Al-driven intake engine and automated clinical
note generation, instantly pre-configured for the
partner clinic’s existing EMR.

The System: 24/7 Remote Monitoring

Our “Sentinel Al” provides a continuous post-
session safety net, enabling round-the-clock care
without the clinic hiring extra night staff.




The Clinic Partner

Float Telehealth

Infrastructure

Provides the physical
space & state licensing

Provides the specialized
Facilitator & Al Sentinel.

Care Delivery

Performs the medical
prescribing & patient
diagnosis

Performs the Screening,
Facilitation & Integration

Financials

Bills the insurance
network or patient directly
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Recelves a recurring Service
Fee for technology and labor.
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Zero Learning Curve

Transform a traditional
practice into an advanced
psychedelic mental health
wing in weeks, not years.

True plug-and-play
capability.

Reduced Liability

Al-driven monitoring
establishes a standard of
care and documentation
far exceeding traditional

manual clinics.

High Margin Volume

Leveraging the ‘Virtual

Supervision' model (under

their medical director)
maximizes patient
throughput while keeping
overhead drastically low.
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Revenue Compliance Architecture

Patient
Payments “

Management/Service Fee

Sol B e Float
-~ W Telehealth

2026 Florida Strategy:

Built strictly in accordance with
2026 Florida Telehealth statutes.
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Service Fee vs. Revenue Share;

Income is structurally categorized
as a ‘Management/Service Fee' for
technology and facilitation labor.

The Moat:

This structure completely bypasses
‘fee-splitting” liabilities while
capturing high-margin, predictable,
recurring B2B revenue.
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The Turnkey Future of Psychedelic Medicine

The upcoming psychedelic integration won't be won by the company building
the most clinics. It will be won by the company powering all of them.

Float Telehealth provides the essential Brain, Boots, and System to make every medical clinic in
South Florida instantly capable of providing the world’s most advanced mental health treatments.




