FLOAT TELEHEALTH

Capitalizing on the 2026 Healthcare Deregulation
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The Lean Facilitator Model for the Next Frontier in Mental Health.
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"Restoring the mental
sovereignty of the
American people through
through science-driven
therapies.”

By stripping away bureaucratic red tape and
leveraging the federal Right to Try fast-track, Float
elehealth provides immediate, high-impact
healing to veterans and families with
Ketamine and Ibogaine.

THE PRIVATE SECTOR
COLLABORATOR

Float Telehealth operates
as the precise lean
iInfrastructure mandated
by the April 18, 2026
Executive Order, bypassing

the Corporate Capture of
traditional pharma to
deliver on the Make
America Healthy Again
(MAHA) mandate for
disruption and
transparency.
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The administration has dismantled the barriers
to digital mental health.

=DEC 3il, 202/ - APRIL 18, 2026 EO  PERMANENT - END OF 2026
THE MOVE: Medicare THE MOVE: MAHA THE MOVE: Medicare THE MOVE: HHS & DEA
telehealth flexibilities Initiative directs $50M+ designates the patient’s extend waivers for virtual
extended. to private disruptors over home as a permanent prescribing of controlled
legacy hospital systems. originating site for medications.
behavioral health.
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THE BENEFIT: THE BENEFIT: THE BENEFIT: THE BENEFIT:

A guaranteed 20-month Federal prioritization of Legal gold standard Platform authorized to

runway of reimbursement Float's lean, low- established for handle comprehensive

stability allowing for overhead model. geographic capture with psychiatric care and

aggressive scaling zero brick-and-mortar maximize revenue per
_ without a policy cliff. L | requirements. _ patient from Day 1.
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The Psychedelic Arsenal: Balancing immediate cash flow
with a federal valuation multiplier.

KETAMINE

The Cash Flow

Policy Backing:

Supported by the HALT Fentanyl Act and
DEA telehealth waivers.

IBOGAINE

The Valuation Multiplier

Revenue Impact:
B2B Ketamine Infrastructure sold directly
to clinics.

%

Backed by the April 18 EO and FDA National
Priority Vouchers for SMI and Veterans.

Metrics:
$5,000-S10,000 implementation fees +
§7,500/month retainers.

Revenue Impact:
Transitions Float from a treatment clinic to a
federally recognized Evidence Generator.

Metrics:
Direct positioning for $50M in
federal/state matching funds.
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A unified infrastructure powering both B2B implementation and D2C access.

FLOAT TELEHEALTH CORE

Al-Driven Intake | 24/7 Monitoring | Low-Cost Virtual Facilitators

D2C: DIRECT PATIENT PLAY \\\

Product: Direct access via the federal
Right to Try pathway.

B2B: INFRASTRUCTURE PLAY

Product: Facilitator-in-a-Box white-
label solution for medical clinics in
South Florida.

Treatment: Home-based
Ibogaine/Ketamine.

Treatment: Ketamine-Assisted Therapy.

Operational Edge: National Reach.
Per-session and subscription fee
models. No physical office required.

e

Operational Edge: Virtual Supervision
enabling 1 Doctor for every 50 Clinics.
High monthly retainers.
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The new unit economics of decentralized mental health delivery.

FEATURE TRADITIONAL PSYCH CLINIC FLOAT TELEHEALTH

High (S2,000 - S5,000 per
treatment cycle / 80%
Margins)

Low margins (high staff,

Unit Economics
low volume)

National capture
Market Access Local radius only (Virtual Supervision of

Ibogaine research)

BeaL]atiGh High friction and Federal Fast-Track via
9 localized red tape Right to Try legislation
Capital Expensive brick-and- Lean AI and Virtual

Expenditure mortar leases Facilitator deployment
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Scaling a federally-backed solution for a national crisis.

THE THESIS

Float Telehealth combines the most
effective global treatments with the
world’s leanest business model. The
barriers holding back digital health have
been permanently dismantled.

THE OPPORTUNITY

While legacy clinics operate on 2024
restrictions, Float is moving at the
speed of the 2026 MAHA Commission.

We possess a multi-year green light to
deploy an 86% margin solution with a
clear, uninterrupted path to $20M+ ARR.
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