Agenda November 19, 2025 at Homestead Venue at 5:30pm

Treasurer Report: Cy West

-Darcey, Sonia, Cy & Shawn have money due from extra supplies / tickets they
purchased from festival

-Altorfer bill hasn’t come yet?

-BMI/ASCAP Bill Paid?

-WIXY Year End Sale - Jason Cahoe

Secretary’s Report: Mary Cahoe will be emailed to the board

Trunk or Treat Update - Brenna LaVoie

County Meeting Update - Jason Cahoe

Winterfest: November 28, from 5-9pm

Cocoa Bar / Chili Dinner Volunteers to help prepare and serve?
Activity & Game Area: Softball girls to help run games?

Military Christmas Card Station: Mary hasn’t got a list of addresses yet
Winterfest Advertising Update?

Regular Festival Update on Entertainment - Shawn Peters

Reveal Update - Jason Cahoe

Upcoming Dates:  Tuesday, November 25, 5:30pm First Trust Lot
(Put up some landscape decor if anyone is available?)

Wednesday, November 26, 5:30pm First Trust Lot
(Must put up lights, tables and chairs in the tent)

Friday, November 28, 9am Set up and decorate
EVENT RUNS FROM 5PM - 9PM THAT NIGHT!

Winterfest Recap Meeting:

Wednesday December 3 5:30pm

OR December 6, 9am?

Will decide what works most for the majority, at the meeting.



