Town of Watertown Fire District
Meeting Minutes
November 12, 2025
                                                                                                          
The November Monthly Meeting was called to order by Art Cooley at 6:00 pm.  

The Pledge of Allegiance to the Flag of the United States of America was recited by all.

Attendance: 
Commissioners: Art Cooley, Warren Day and Mike Hanley
Absent: Rolly Churchill and Tammy Guenet
          
              Clerk/Treasurer: Jessica Alvarado
              Deputy Clerk/Treasurer: William Bamann 
             
             Chief: 

District Manager: Fred Sourwine
             Also Present:
 Brandon Hulbert, Wayne Scott
 
[bookmark: _Hlk91066335]Opened public comment:   Brandon Hulbert stated that he is there as a taxpayer and that anything he says should not reflect on his employment for the TWFD. Hulbert gave his opinion on hiring a PT Chief. He stated that he felt that the Chief should have to live in the township, also commenting that being only a part-time job, the pay is too high for those limited hours. Hulbert stated that if a Chief is hired outside of the township, then they should not be allowed to take the Chiefs Vehicle home, using taxpayers’ money to use the gas and the wear and tear on the truck, suggested that they drive their own vehicle to the station to pick up Chiefs truck.

Hulbert commented that it is very discouraging to see the low attendance of Volunteers. He also stated that as employee and not being able to volunteer or be apart of the department is a by-law that needs to be addressed with the County legislature and asked the Commissioners if the district questions the lawyers.

Closed public comment.

Minutes: The minutes of the October meeting were provided for review/approval.
[bookmark: _Hlk93042885][bookmark: _Hlk201821712]Upon a motion made by Art Cooley, seconded by Mike Hanley, and after a discussion held, the following resolution was approved:
Be it resolved that the aforementioned minutes from the October meeting is approved.
	[bookmark: _Hlk103155503]Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X
	
	
	
	

	Tammy Guenet
	
	
	
	X
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


The Motion carried.

Bills and Treasurer’s Report: Deputy Clerk-Treasurer Bamann presented the bills (see attached Abstract of Bills, financial reports, and Bank Statements).  The Commissioners were reminded to review and approve/sign the Abstract of Bills and the Vouchers for payment.  One Commissioner also needs to review and sign/initial the account reconciliations and Bank Statements.

[bookmark: _Hlk101428693]Upon a motion made by Mike Hanley, seconded by Warren Day, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved bills totaling $222,787.96 presented on the attached abstract of bills be paid. 
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	   X
	
	
	
	

	Tammy Guenet
	   
	
	
	X
	

	Warren Day
	  X 
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


The Motion carried.

Approval of Election Tellers for December 9th, 2025, for Commissioner Election and Vote to establish a Reserve fund for NYS Retirement contributions payments and tellers to be paid $70. Upon a motion made by Warren Day, seconded by Mike Hanley, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved Robert Johnston, Gerald Cole and Ronald Lambkin.  Tellers will receive $70.00 for being a teller. 
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	   X
	
	
	
	

	Tammy Guenet
	   
	
	
	X
	

	Warren Day
	  X 
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


The Motion carried.

 Establish Reserve fund for retirement contributions: Upon a motion made by Warren Day, seconded by Mike Hanley, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved a reserve fund to be established for retirement contributions.  Approving the establishment of a reserve fund according to General Municipal Law Section 6-r of the State of New York for the purpose of payment of retirement contributions, which are defined as all or portion of the amount payable to the New York State and Local Retirement system pursuant to Section 17 or 317 of the Retirement and Social Security Law.  On December 9th 2025 voters can stop at Station 1, 22825 County Rte 67 to place their vote to approve or deny establishing a reserve fund for retirement.

	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	
	
	
	       X  
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


Motion carried.

Class B Uniforms for Employees: Upon a motion made by Warren Day, seconded by Mike Hanley, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved to order Class B Shirts and badges for all employees. 
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	
	
	
	       X  
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


Motion carried.

Purchase another pair of pants, shirts for employees with over a year on the job:  Upon a motion made by Mike Hanley, seconded by Art Cooley, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved to order pants and shirts for employees with over a year on the job.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	
	
	
	       X  
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


Motion carried.

J.Skidds reimbursement for BEFO class e-book: :  Upon a motion made by Mike Hanley, seconded by Art Cooley, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved to reimburse J.Skidds for the BEFO class e-book for $87.55.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	
	
	
	        X
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


Motion carried.

Approval of Quote to purchase Ice Melt: Upon a motion made by Art Cooley, seconded by Mike Hanley, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved the purchase of Ice Melt from Sam’s Club.  
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	
	
	
	        X
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


Motion carried.

Human Resource Policy Change: TWFD allowance of job clothes has changed to $600.00 per year for Full-Time employees: Upon a motion made by Art Cooley, seconded by Mike Hanley, and after a discussion held, the following resolution was approved.

Be it resolved the Board of Fire Commissioners approved $600.00 towards job clothes per year for full-time employees.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	
	
	
	        X
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


Motion carried.

Resolution to move budget allocations from A-100 and A-400 to A-800: 
Upon a motion made by Art Cooley, seconded by Warren Day, and after a discussion held, the following resolution was approved.
               Be it resolved the Board of Fire Commissioners approved budget allocations.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	
	
	
	        X
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


Motion carried.

Add another PT Fire fighter to all shifts:   Upon a motion made by Mike Hanley, seconded by Warren Day, and after a discussion held, the following resolution was approved.
               Be it resolved the Board of Fire Commissioners accepted adding another PT fire fighter to shifts.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	
	
	
	       X 
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	
	
	
	X
	


The Motion carried.

Upon a motion made by Art Colley, seconded by Mike Hanley, and after a discussion held, the following resolution was approved
 Be it resolved that this meeting is adjourned.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	X 
	
	
	  
	

	Tammy Guenet
	
	
	
	X
	

	Warren Day
	X 
	
	
	        
	

	Rolly Churchill
	
	
	
	X
	


The meeting was adjourned at 7:41pm

Respectfully submitted,
                                        Jessy Alvarado                                             
Clerk-Treasurer                                          
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