

Town of Watertown Fire District
Meeting Minutes
September 10, 2025

The September Monthly Meeting was called to order by Art Cooley at 6:00 pm.  

The Pledge of Allegiance to the Flag of the United States of America was recited by all.

Attendance: 
Commissioners: Art Cooley, Warren Day, Rolly Churchill and Tammy Guenet.
Absent: Mike Hanley
          
              Clerk/Treasurer: Jessica Alvarado
              Deputy Clerk/Treasurer: William Bamann 
             
             Chief: David Johnston

District Manager: Fred Sourwine

              Also Present:
 Brandon Hulbert, Brittany Myers, Wayne Scott and Jack & Wava Snyder 
 
[bookmark: _Hlk91066335]Opened public comment: Jack Snyder asked the Commissioners if they had any updates on the percentage on the taxes this coming 2026 year. Commissioners replied stating that the proposed 2026 budget will be approved tonight and the information will be available the following morning and downloadable on the district’s website.  Wava asked if the Commissioners would consider extending the years when trading in the Chiefs vehicles.  Commissioner Warren Day commented that they have discussed the extensions, and they are not opposed to extensions. 

Brittany Myers discussed with the Commissioners a draft document on the Fire Fighters Volunteer Freedom Act of 2025. (Policy Proposal) asking the legislature to amend the Fair Labor Standards Act of 1938 to permit professional fire fighters employed by a fire department to also provide voluntary, unpaid fire fighting or emergency services to that same department, and for other purposes.  Commissioners expressed their gratitude to start the policy proposal, and she has their full support. 

Brandon Hulbert touched on the Volunteer Department vs Paid District and is in full support of the proposal and will help in any way he can.

Closed public comment.

Minutes: The minutes of the August meeting and budget workshop minutes were provided for review/approval.

[bookmark: _Hlk93042885][bookmark: _Hlk201821712]Upon a motion made by Art Cooley, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
Be it resolved that the aforementioned minutes from the August meeting is approved.
	[bookmark: _Hlk103155503]Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	
	
	
	X
	

	Tammy Guenet
	X
	
	
	
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


The Motion carried.

Bills and Treasurer’s Report: Deputy Clerk-Treasurer Bamann presented the bills (see attached Abstract of Bills, financial reports, and Bank Statements).  The Commissioners were reminded to review and approve/sign the Abstract of Bills and the Vouchers for payment.  One Commissioner also needs to review and sign/initial the account reconciliations and Bank Statements.

[bookmark: _Hlk101428693]Upon a motion made by Art Cooley, seconded by Warren Day, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved bills totaling $224,075.15 presented on the attached abstract of bills be paid. 
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	  
	
	
	X
	

	Tammy Guenet
	  X 
	
	
	
	

	Warren Day
	  X 
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


The Motion carried.

 Information only: Qualifications for Volunteer shifts (to receive pay) policy:
* Chief, David Johnston, will write up policy guidelines for review.
*Commissioners Rolly Churchill and Tammy Guenet will be on the committee to update the Human Resource Policy.
* Information given to Commissioners about the 2025 Annual Fire Meeting – in Saratoga Springs. Dates would be October 2-4, 2025.
* Snow removal policy for the fire district to remove snow for the ambulance squad. Commissioners will be Rolly Churchill, Tammy Guenet and Art Cooley. 

Chief Report: Stated the new software in First Due Community Connect has been uploaded and is ready to begin inputting information.
BEFO classes have started in house 
Safer Grant question: If the district is awarded the Grant, can that money be put into a reserved account. Bill will investigate the question further.

District Manager: See attached report



Approval of Auction bid for the Ipads: 
Upon a motion made by Art Cooley, seconded by Warren Day, and after a discussion held, the following resolution was approved.
               Be it resolved the Board of Fire Commissioners approved the auction bid price for a $780.00 dollars for the Ipads.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 
	
	
	X 
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


Motion carried.
 
Resignations to report: Upon a motion made by Rolly Churchill, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved.
               Be it resolved the Board of Fire Commissioners accepted John Sullivan, Firefighter resignation and Brandi Cason, Volunteer for no participation in the department.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 
	
	
	X 
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


The Motion carried.

Volunteer Policy:  Upon a motion made by Warren Day, seconded by Art Cooley, and after a discussion held, the following resolution was approved.
               Be it resolved the Board of Fire Commissioners approved Chief, David Johnston to write up a volunteer policy to help with hours needed to fill by volunteers. 
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	
	
	
	X 
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


The Motion carried.

 Executive Session Opened to discuss personnel matters: Upon a motion made by Warren Day, seconded by Art Cooley to go to executive session at 7:11pm.
 	        
Executive Session Closed: Upon a motion made by Tammy Guenet, seconded by Warren Day to close executive session at 7:54pm.

PT Chief returns after Retirement: Upon a motion made by Warren Day, seconded by Tammy Guenet and after a discussion held, the following resolution was approved.
Be it resolved the Board of Fire Commissioners approved Chief, David Johnston coming back in the following week with the understanding that he might have to take a Civil Service test and hours might be limited to 19 hours per week. 
	Commissioner
	Yes
	No
	Abstain
	Absent
	
	Recuse

	Arthur Cooley
	X
	
	
	
	
	

	Michael Hanley
	
	
	
	      X
	
	

	Tammy Guenet
	X
	
	
	
	
	

	Warren Day
	X 
	
	
	        
	
	

	Rolly Churchill
	X
	
	
	
	
	


The Motion carried.
Proposed 2026 Budget: Upon a motion made by Warren Day, seconded by Rolly Churchill and after a discussion held, the following resolution was approved:
             Be it resolved the Board of Fire Commissioners the Proposed 2026 Budget. There will be a public hearing on October 21, 2025 to discuss the proposed 2026 budget.
	                    Commissioner
	Yes
	No
	Abstain
	Absent
	
	Recuse

	Arthur Cooley
	X
	
	
	
	
	

	Michael Hanley
	
	
	
	      X
	
	

	Tammy Guenet
	X
	
	
	
	
	

	Warren Day
	X 
	
	
	        
	
	

	Rolly Churchill
	X
	
	
	
	
	


The motion carried.
Be it resolved that this meeting is adjourned.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	 
	
	
	  X
	

	Tammy Guenet
	X
	
	
	
	

	Warren Day
	X 
	
	
	        
	

	Rolly Churchill
	X
	
	
	
	


The meeting was adjourned at 8:23pm

Respectfully submitted,
                                        Jessy Alvarado                                             
Clerk-Treasurer                                          
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