

Town of Watertown Fire District
Meeting Minutes
January 14, 2026


The Organizational Meeting of the Board of Fire Commissioners of the Town of Watertown Fire District was held on January 14, 2026, at the Town of Watertown Fire Station #1, 22825 County Route 67, Watertown, NY.  

The meeting was called to order by the District Secretary-Treasurer, Jessica Alvarado at 6:00 pm.  

Upon a motion made by Rolly Churchill, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
Be it resolved that Warren Day is appointed Chairman of the Board of Fire Commissioners
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X
	
	
	
	


The Motion carried.

Upon a motion made by Warren Day, seconded by Art Cooley, and after a discussion held, the following resolution was approved:
Be it resolved that Michael Hanley is appointed Co-Chairman of the Board of Fire Commissioners
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.

Upon a motion made by Warren Day, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
     Be it resolved that Jessica Alvarado is appointed as Secretary and Treasurer of the Town of Watertown Fire District.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	X 
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.

Upon a motion made by Mike Hanley, seconded by Warren Day, and after a discussion held, the following resolution was approved:
   
Be it resolved that William Bamann is appointed as Deputy Secretary and Deputy Treasurer of the Town of Watertown Fire District.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.

Upon a motion made by Warren Day, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:

 Be it resolved that Joseph Simpson is confirmed Interim Fire Chief 
Status Quo with the Assistant Chiefs until nominations are held on April 2026.
 Be it resolved that Jason Lee is confirmed as 1st Assistant Chief  
 Be it resolved that John Smith is confirmed as 2nd Assistant Chief
 Be it resolved that Fred Sourwine is confirmed as 3rd Assistant Chief
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	 
	

	Michael Hanley
	X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.

Upon a motion made by Mike Hanley, seconded by Warren Day, and after a discussion held, the following resolution was approved:

Be it resolved that Jay Guenet is confirmed as Station 1 Captain.

Be it resolved that Terry Smith Jr. and Bob Shore is confirmed Station 3 Captain.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	X
	
	
	 
	

	Romand Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.
Upon a motion made by Arthur Cooley, seconded by Warren Day, and after a discussion held, the following resolution was approved:

   1-1 Vacant
  Be it resolved that Connor Vecchio is confirmed foreman of 1-2
  Be it resolved that Jay Guenet is confirmed foreman of 4-2 
 Be it resolved that Bob Johnston is confirmed foreman of 5-2
 8-1 Vacant
 Be it resolved that Wayne Scott Sr. is confirmed foreman of 7-1 & 7-2
 Be it resolved that Debbie Reid is confirmed as Secretary of the Town of Watertown Fire Dept.
 Be it resolved that Debbie Reid is confirmed Treasurer of the Town of Watertown Fire Dept.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X
	
	
	
	


The Motion carried.

Upon a motion made by Tammy Guenet, seconded by Art Cooley, and after a discussion held, the following resolution was approved:

 Be it resolved that $0.725 per mile is the travel/mileage rate set for approved travel/mileage reimbursement as set forth by the Internal Revenue Service (IRS) for 2026 and the travel allowances established by the IRS Regulations. Volunteers only will be reimbursed at a rate of .14 cents per IRS.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.

Upon a motion made by Mike Hanley, seconded by Mike Tammy, and after a discussion held, the following resolution was approved:
Be it resolved that Watertown Daily Times is the official newspaper of the Fire District.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	 
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X
	
	
	
	


The Motion carried.
Upon a motion made by Mike Hanley, seconded by Rolly Churchill, and after a discussion held, the following resolution was approved:
Be it resolved that the Fire District will use Community Bank and NY CLASS for the year 2026.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	 
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	 Tammy Guenet
	X
	
	
	
	


The Motion carried.

Upon a motion made by Warren Day, seconded by Rolly Churchill, and after a discussion held, the following resolution was approved:
   Be it resolved the fire district treasurer is allowed to pay bills on-line if practical, in lieu of writing paper checks, through Community Bank for 2026.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	       
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X
	
	
	
	


The Motion carried.
Upon a motion made by Mike Hanley, seconded by Art Cooley, and after a discussion held, the following resolution was approved:    Be it resolved to set the monthly Commissioner’s Board meetings to be the 2nd Wednesday of each month at 6:00 pm at Station #1, 22825 County Route 67, Watertown, NY.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.
Upon a motion made by Mike Hanley, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
    
 Be it resolved to permit the fire district treasurer to pay, in advance of approval, the bills for water/sewer, electricity, natural gas, propane, telephone, cable, internet, motor fuel, security/alarm systems, IT services, postage and freight, any approved bond payments and any reoccurring salaries.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.

Upon a motion made by Mike Hanley, seconded by Warren Day, and after a discussion held, the following resolution was approved:
       Be it resolved that the Fire District will continue to use Attorney Serio “ D’Amato Law Group LLC and Pinsky Law as attorney for 2026 and as needed utilize the attorney from the Association of fire district.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X
	
	
	
	


The Motion carried.
Upon a motion made by Tammy Guenet, seconded by Rolly Churchill, and after a discussion held, the following resolution was approved:
    Be it resolved that Michael Hanley, Warren Day, William Bamann and Jessica Alvarado are authorized to sign checks and Bowers & Company CPAs, PLLC with the authority to audit the checks and financial records of the Fire District.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	        
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.

Upon a motion made by Warren Day, seconded by Art Cooley, and after a discussion held, the following resolution was approved:

Be it resolved that Roland Churchill and Tammy Guenet are appointed to the Personnel standing committees and Michael Hanley and Warren Day are appointed to the Finance standing Committee. Policy procedures committee Rolly Churchill & Tammy Guenet – backups Mike Hanley, Joseph Simpson.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.
  
Upon a motion made by Mike Hanley, seconded by Rolly Churchill, and after a discussion held, the following resolution was approved:
          Be it resolved to close the Organizational Meeting at 6:13 pm.
	Commissioner
	Yes
	No
	
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	
	

	Michael Hanley
	 X
	
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	
	

	Warren Day
	 X
	
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	
	


The Motion carried.

The regular meeting of the Board of Fire Commissioners of the Town of Watertown Fire District was held on January 14, 2026, at the Town of Watertown Fire Station #1, 22825 County Route 67, Watertown, NY.  

The January Monthly Meeting was called to order by Warren Day at 6:14 pm.  

The Pledge of Allegiance to the Flag of the United States of America was recited by all.

Attendance: 
Commissioners: Art Cooley, Michael Hanley, Warren Day, Roland Churchill and Tammy Guenet
             Absent: N/A
             Secretary/Treasurer: Jessy Alvarado
             Deputy Secretary/Treasurer: William Bamann
             Chiefs: 1st Assistant Chief Jason Lee
             District Manager: Fred Sourwine
             Guests: Wayne Scott

The floor was opened for public comment: N/A 

Budget vs. Actual review: Commissioners reviewed document and discussed.

Correspondence: A letter addressed to the Fire Commissioners received with no return address or name of person sending the letter, other than signed concerned taxpayer. The letter was read by all Commissioners. 

Minutes: The minutes of the January meeting were provided for review/approval.

Upon a motion made by Tammy Guenet, seconded by Art Cooley, and after a discussion held, the following resolution was approved:
Be it resolved that the aforementioned minutes from the January meeting is approved.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	 
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X
	
	
	
	


The Motion carried.

Bills and Treasurer’s Report: Deputy Secretary-Treasurer Bamann presented the bills (see Abstract of Bills attached), financial reports, and Bank Statements.  The Commissioners were reminded to review and sign the Abstract of Bills as well as sign the Vouchers for payment.  One Commissioner also needs to review and sign/initial the account reconciliations and Bank Statements.

Upon a motion made by Mike Hanley, seconded by Rolly Churchill, and after a discussion held, the following resolution was approved:
 Be it resolved that the bills presented on the attached abstract of bills be paid. Total of abstract $159,542.56.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried.

Chief’s Report: 61 Emergency responses, 2 structure fires, full-time employees now will go to 12-hour shift rotation. New ladder truck final inspection in 2 weeks. 

District Manager- See report.

Losap: 10% :  Upon a motion made by Warren Day, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
       Be it resolved that the Board of Fire Commissioners decided to take Attorney Serio’s advisement to not give the 10% towards Losap due to lack of paperwork showing whom came to the calls.  A grievance can be filed by Volunteers for review.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Brian Wilcox
	X 
	
	
	
	


The Motion carried.
Firefighters & Overtime: The 53-Hour Rule:  Updated:
Under the Fair Labor Standards Act (FLSA), public-sector firefighters may be placed under a special overtime system known as the §7(k) partial overtime exemption.
For firefighters on a 7-day work period, overtime is not required until they work more than 53 hours in that period. This number comes directly from federal regulation (29 CFR §553.230) which sets the maximum non-overtime hours at 212 hours in a 28-day cycle. When reduced proportionally, this equals 53 hours in 7 days.
All requests for scheduled overtime and shift extensions must be authorized by the District Manager, Fire Chief and/or Board of Commissioners.
The 53-Hour Rule ONLY applies to firefighters only. This does not affect the office personnel.
Upon a motion made by Warren Day, seconded by Mike Cooley, and after a discussion held, the following resolution was approved:
           Be it resolved that the Board of Fire Commissioners has updated HR Policy to reflect the 53-Hour rule.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	 
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Brian Wilcox
	X 
	
	
	
	


The Motion carried

Information Only: Central Region Fire Districts Association Meeting will be held on January 26, 2026 in Brewerton at 6pm.  

Conference Meeting Owl & Microphone and Camera for Meeting room at Station 1:
Quote given from FDRHPO in the amount of $1180.00.
         Upon a motion made by Warren Day, seconded by Mike Cooley, and after a discussion held, the following resolution was approved:
           Be it resolved that the Board of Fire Commissioners has approved buying the Conference owl for $1180.00.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	 
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Brian Wilcox
	X 
	
	
	
	


The Motion carried

Executive Session: 7:08pm
 Upon a motion made by Warren Day, seconded by Art Cooley, and after a discussion held, the following resolution was approved:
      Be it resolved that the Board of Fire Commissioners shall go into Executive Session to discuss personnel matters.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	 
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Brian Wilcox
	X 
	
	
	
	


The Motion carried.

Upon a motion made by Warren Day, seconded by Mike Hanley, and after a discussion held, the following resolution was approved:
    Be it resolved that the Board of Fire Commissioners shall come out of Executive Session to discuss personnel matters.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried and The Board came out of executive session at 7:32pm. 

Upon a motion made by Warren Day, seconded by Mike Hanley, and after a discussion held, the following resolution was approved:
    Be it resolved that the Board of Fire Commissioners decided to reimburse B. Hulbert for a vacation day used on Memorial Day.  One vacation day will be paid to Hulbert on 1/30/2026 in his paycheck. Documented & Filed.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	 
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X 
	
	
	
	


The Motion carried

Upon a motion made by Warren Day, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
Be it resolved that this meeting is adjourned.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	 X
	
	
	 
	

	Roland Churchill
	X 
	
	
	 
	

	Warren Day
	 X
	
	
	
	

	Tammy Guenet
	X
	
	
	 
	


The Motion carried and meeting adjourned at 7:40 pm.

Respectfully submitted,

                                Jessica Alvarado
                               Secretary/Treasurer
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