Town of Watertown Fire District
Meeting Minutes
December 10, 2025
                                                                                                            
The December Monthly Meeting was called to order by Art Cooley at 6:00 pm.  

The Pledge of Allegiance to the Flag of the United States of America was recited by all.

Attendance: 
Commissioners: Art Cooley, Warren Day and Mike Hanley, Rolly Churchill and Tammy Guenet
Absent: N/A
          
              Clerk/Treasurer: Jessica Alvarado
              Deputy Clerk/Treasurer: William Bamann 
             
             Chief: Assistant Chief Jason Lee

District Manager: Fred Sourwine
             Also Present:
 Brandon Hulbert, David Roof and Linda Roof 
 
[bookmark: _Hlk91066335]Opened public comment:   Brandon Hulbert asked the Commissioners why they need to hire full time firefighters and stated why don’t you utilize the Part-time firefighters. That would save costs for the district, such as health insurance etc.
2) Hulbert asked the question regarding his unused sick time if it carries over to the next year and if he can use his vacation days even though there is a shortage of workers for shifts.
Commissioner Day stated that they would review HR Policy for the sick time rollover rule and for vacation to defiantly take your vacation and the Commissioners will worry about filling the shifts. 3) Hulbert questioned the Commissioners about starting pay for the new employees coming in. Asked if they will be starting at the same hourly rate as he is getting paid now. Hulbert stated that he doesn’t think that it’s fair that someone hired a year ago should be making the same amount hourly as someone recently hired with the district. 4) Hulbert discussed the trash termination at Station 1 and Station 3. Hulbert asked the Commissioners why they think that’s a good idea to remove dumpsters from both stations and go weekly to the transfer site.  Commissioner Day stated that they have recently received new quotes from different businesses and will decide the company tonight. 

David Roof and Linda Roof spoke regarding the trash and commented “Thank you for keeping the dumpsters”.
David Roof updated the Commissioners on NYS Department of Liquor License, stating he is still waiting for the paperwork to allow the un-opened alcohol to be sold.
 
Closed public comment.

Minutes: The minutes of the November meeting were provided for review/approval.
[bookmark: _Hlk93042885][bookmark: _Hlk201821712]Upon a motion made by Art Cooley, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
Be it resolved that the aforementioned minutes from the November meeting is approved.
	[bookmark: _Hlk103155503]Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X
	
	
	
	

	Tammy Guenet
	X
	
	
	
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


The Motion carried.

Bills and Treasurer’s Report: Deputy Clerk-Treasurer Bamann presented the bills (see attached Abstract of Bills, financial reports, and Bank Statements).  The Commissioners were reminded to review and approve/sign the Abstract of Bills and the Vouchers for payment.  One Commissioner also needs to review and sign/initial the account reconciliations and Bank Statements.

[bookmark: _Hlk101428693]Upon a motion made by Mike Hanley, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved bills totaling $90,737.49 presented on the attached abstract of bills be paid. 
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	   X
	
	
	
	

	Tammy Guenet
	   X
	
	
	
	

	Warren Day
	  X 
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


The Motion carried.

Port City Oswego Conference for Volunteers and Paid Fire fighters: Upon a motion made by Rolly Churchill, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved 10 Volunteers/Fire Fighters to go to the Port City Oswego Conference. 
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	   X
	
	
	
	

	Tammy Guenet
	   X
	
	
	
	

	Warren Day
	  X 
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


The Motion carried.

 Hire two full-time fire fighters: Upon a motion made by Art Cooley, seconded by Tammy Guenet, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved hiring two full-time firefighters Rob Krone & Jared House at the rate of $23.00 per hour with a contract of 4 years.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	X
	
	
	         
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


Motion carried.

Information: Interim PT Chief Interviews begin December 17 & 18 starting at 6:00PM at Station 1. All Commissioners will be present. needs to be advertised. 

Hulbert Reimbursement for uniform: Upon a motion made by Tammy Guenet, seconded by Warren Day, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved to reimburse Brandon Hulbert for uniform clothing in the amount of $352.96.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	X
	
	
	       
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


Motion carried.

Secretary Access to Personnel Files: Upon a motion made by Mike Hanley, seconded Tammy Guenet, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved the Secretary to have access to personnel files. 
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


Motion carried.

LED Lights approved for Station 1 in the truck bay:  Upon a motion made by Mike Hanley, seconded by Tammy Guenet, and after a discussion held, th following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved to install LED Lights at Station 1 in the truck bay.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


Motion carried.

Trash Dumpster Quotes: Upon a motion made by Mike Hanley, seconded by Warren Day, and after a discussion held, the following resolution was approved:
 Be it resolved the Board of Fire Commissioners approved Jack Allen Rubbish Removal for both Station 1 &3. 4 yard dumpster, 2 week pick-up for $70.00 per month.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


Motion carried.

Start a Worker’s Compensation Reserve Account: Upon a motion made by Mike Hanley, seconded by Rolly Churchill, and after a discussion held, the following resolution was approved.
   Be it resolved the Board of Fire Commissioners approved under 207A Clause – Self Insured to put $25,000 into a Workers Compensation reserve through New York Class.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


Motion carried.

Move $25,000 to Retirement fund balance: 
Upon a motion made by Mike Hanley, seconded by Rolly Churchill, and after a discussion held, the following resolution was approved.
               Be it resolved the Board of Fire Commissioners approved moving $25,000 into the Retirement fund through New York State Class.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


Motion carried.

Executive Session:  Upon a motion made by Art Cooley, seconded by Warren Day, and after a discussion held, the following resolution was approved. 
               Be it resolved the Board of Fire Commissioners went into Executive Session at 7:08pm to discuss current/ history of a particular person.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


The Motion carried.

Executive Session Closed at 7:30pm: Upon a motion made by Art Cooley, seconded by Warren Day, and after a discussion held, the following resolution was approved. 
               Be it resolved the Board of Fire Commissioners came out of Executive Session at 7:30pm.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X
	
	
	
	

	Michael Hanley
	X 
	
	
	
	

	Tammy Guenet
	X
	
	
	        
	

	Warren Day
	X
	
	
	
	

	Rolly Churchill
	X
	
	
	
	


The Motion carried.

Upon a motion made by Tammy Guenet, seconded by Mike Hanley, and after a discussion held, the following resolution was approved
 Be it resolved that this meeting is adjourned.
	Commissioner
	Yes
	No
	Abstain
	Absent
	Recuse

	Arthur Cooley
	X 
	
	
	
	

	Michael Hanley
	X 
	
	
	  
	

	Tammy Guenet
	X
	
	
	
	

	Warren Day
	X 
	
	
	        
	

	Rolly Churchill
	X
	
	
	
	


The meeting was adjourned at 7:41pm

Respectfully submitted,
                                        Jessy Alvarado                                             
Clerk-Treasurer                                          
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