
Dear Timber Valley Homeowners. 

 

We held our annual meeting on Wednesday. September 2nd at the Timber Valley park. There was a great 

turnout, and it was great to see so many members of our community there. Subsequent to the annual 

meeting, the board received several questions related to the rip-rap project and the ACC color scheme 

guidelines. We wanted to be thorough in our response to all of the questions. In the attached response 

below, we believe we have answered the questions and demonstrated why certain decisions were 

made. In short, after verifying with the city, we are confident we have a clear path forward to complete 

the rip-rap project. We also amended the ACC color scheme guidelines based on feedback from the 

annual meeting. The official meeting minutes are attached as well. 

Thank you for your patience during this time. 

 

Best regards, 

 

Timber Valley Board of Directors 



Timber Valley HOA Annual Meeting – Minutes of the Meeting 
 

 Date Wednesday, September 2nd 

Location Timber Valley Park - Shelter 

Call to Order 6:32pm 

Adjourn 7:24pm 

Next Scheduled Meeting TBD 

  
 

ITEM # PRESENTER(S) TOPIC 

1 Megan Judson Verification of Quorum 

2 Megan Judson Nominee Introduction 

3 Ian Slatter, Anthony Clarke Budget Presentation 

4 All Homeowner Q&A 

5 Megan Judson Announcement of Newly Elected Board Members  

6 Ian Slatter Community Volunteers & Committees 

 

 

Discussions and Conclusions 

ITEM # 1 

Topic: Verification of 

Quorum 

Presenter: Megan Judson – Timber Valley Property Manager 

 A. Megan verified that quorum was met (10% of eligible homeowners). 

 

ITEM # 2 

Topic: Nominee 

Introduction 

Presenter: Megan Judson 

 A. Anthony Clarke, Daniel Hudson, Keenan Mumma, Ian Slatter, and Autumn 

Wagner were listed on the ballot for election. All were present and all made 

brief statements in support of their candidacies. 

 B. Nominee Quint S. Ogle was listed on the ballot but was not present and 

therefore did not make a statement. 

 

ITEM # 3 

Topic: Budget Presentation Presenter: Ian Slatter, Anthony Clarke 

 A. Annual dues will remain the same: $230 yearly. 

 B. Current budget surplus is $81,950.42 

 C. We will continue using Geese Police services, as they have proven to be 

quite beneficial. 

 D. Funding for common area maintenance was reviewed; landscaping & 

grounds are the largest part of the budget, aside from the ongoing rip-rap 

project.   

 

ITEM # 4 

Topic: Homeowner Q&A Presenter: All 

 A. Homeowner mentioned shingles needing repair on shelter.  The board will 

add that to the list of maintenance and repairs. 

 B. Homeowner questioned pond access for algae control.  Another 

homeowner inquired about a more detailed cleaning of the ponds being 

performed.  The board will follow up with Leistner to ensure protocol is in 

place for safe access to the ponds for treatment, and inquire about further 

actions we can take to clean the ponds.  



Timber Valley HOA Annual Meeting – Minutes of the Meeting 
 C. Several homeowners inquired about the rip-rap project, and specifically 

the Stop Work Order.  Because the order was given on the Friday before 

the annual meeting and the city was making statements which the board 

was confident were factually incorrect regarding ownership of easements, 

common areas, and obtaining of permits there was little definitive the 

board could confirm.  The board did commit to resolving any outstanding 

difficulties with the city as soon as possible.  

 D. Homeowner inquired about why the community did not have dumpsters 

last spring.  The board explained that the dumpster had become a liability 

due to homeowners, or perhaps non-residents, leaving large items on the 

sides of the dumpster, which creates a hazard.  The dumpster rental 

companies will not pick up and remove any items left outside the 

dumpster.  The board agreed to consider having the dumpster again, but it 

will require the entire community's cooperation to see that items are not 

left outside the dumpster. 

 E. Homeowner suggested installing small wooden docks/fishing platforms 

once rip-rap is complete to allow for safer shoreline access for fishing.  

The board agreed to look into this once the rip-rap is complete.  Another 

homeowner raised the question of liability due to injury at pond edges.  

The board will continue to seek answers from the city. 

 F. Homeowners expressed concern regarding ticketing by the city, as well as 

written warnings placed on their vehicles parked on the streets.  The board 

explained that street parking is allowed by the city.  The board does not 

know why vehicles might have been ticketed by city/police.  Written 

warnings are given by the HOA only when a vehicle is otherwise not 

parked in accordance to the current covenants and restrictions.  If a 

homeowner is concerned about a vehicle please contact Megan Judson and 

she will contact either the board or the city/police.  Alternatively, the 

homeowner can contact the city/police directly for assistance. 

 G. Homeowners expressed concern about a number of minor children using 

motorized/gas/electric powered recreational vehicles on the streets and 

sidewalks.  The board has already issued a statement to the community 

addressing this concern.  Ultimately, it is up to the parents of minor 

children to make sure they are being closely supervised, and up to the 

community to continue to obey the speed limits and be cautious and aware 

of such vehicles being on the roads and sidewalks.  There is no city 

law/ordinance banning the use of these smaller bikes at this time. 

 H. Homeowner inquired about mailed correspondence from the HOA 

Board/Megan Judson vs email correspondence.  The board explained that 

the decision was made to use email for those homeowners who have 

provided one, and are continuing to use paper mailings for those who 

either do not have an email address or who have requested paper mailings 

from the HOA.  The board asked any homeowners present to update their 

email information if needed, and to let Megan know if they would prefer 

paper mailings, as they are still offered upon request or in the absence of 

an email on file.  Using email as our main method of correspondence 

saves the community over $1,000 annually. 

 I. Homeowner inquired about the ACC policy concerning color schemes 

(vinyl siding, specifically).  The homeowner stated they had not submitted 

an ACC request for their desired project (siding replacement).  Another 

homeowner claimed the HOA is unlawfully adding covenants and 

restrictions without obtaining 51% of the community's approval.  The 

board respectfully disagreed, as the board does have the authority to write 

an ACC policy concerning color schemes without formal majority 

approval of homeowners.  The board said the ACC color guide document 

is not restricted to the listed colors. The examples provided are for general 

guidance only and that all colors must be approved.  The board 

encouraged the homeowner to submit an ACC request. 
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ITEM # 5 

Topic: Announcement of 

Newly Elected Board 

Members 

Presenter: Megan Judson 

 A. Ian Slatter- President 

B. Anthony Clarke-Treasurer 

C. Autumn Wagner-Secretary 

D. Keenan Mumma-Member 

E. Daniel Hudson-Member 

ITEM # 6 

Topic: Community 

Volunteers & Committees 

Presenter: Ian Slatter 

 A. The board encouraged homeowners interested in becoming a community 

volunteer or forming a committee(s) to please come forward to discuss.   

 



The Public Private Partnership between the City of Greenwood 
and Timber Valley Homeowners’ Association 
 
The Timber Valley Homeowners’ Association (TVHOA) pursued a public private partnership with the City 
of Greenwood (city) in order to secure funding to place rip-rap around our two retention ponds. 
The Board of Stormwater Management approved $30,000 towards the estimated $70,000 project on 
November 14, 2018. 
 
President of the TVHOA – Ian Slatter – was made aware that the city would inspect the project and need 
access to the TVHOA upon completion. This made perfect sense because the city was partially funding 
the project. The contractor we intended to hire – Ambiance Gardens – shortly thereafter informed us 
there could be a potential problem with the city because the city had recently begun confiscating 
material that is placed on the street. Consequently, we needed to go before the Board of Public Works 
and Safety (BPWS) to make our case that rip-rap could safely be dumped in the street. On the first 
occasion before the BPWS on January 21, 2019 the vote was 2-1 against the TVHOA. This was despite 
the fact that our contractor was willing to use plywood on the street. 
 
On May 8, 2019 I spoke before the Greenwood Common Council (GCC) to complain that the city was 
preventing the TVHOA from completing our rip-rap project. At this point our contractor pulled out 
because dumping rip-rap on grass and crossing a sidewalk with a heavy dump truck would cause 
sidewalk damage which was something the contractor was unwilling to do because he would be 
responsible for making repairs. The TVHOA tried to find other contractors but no-one would do the work 
under the city’s rules. 
 
We tried again before the BPWS on June 17, 2019 but Deputy Mayor Terry McLaughlin opposed our plan 
to use plywood on the street. The vote was 3-0 against the TVHOA. In fact, the rip-rap business was now 
effectively shut down in the city. No-one was allowed to install rip-rap because the city rules made it 
unreasonable and no contractors would conduct the work. The TVHOA then decided to appeal to Mayor 
Mark Myers and sent a letter to him on October 15, 2019 because we firmly believed we should be 
allowed to use plywood on the street for the rip-rap. If we could obtain permission to use 
plywood then the project could move forward. After reviewing our case the Mayor supported our 
application. 
 
On July 6, 2020 I went before the BPWS for a third time and obtained permission 
for our project. Everything was moving ahead. A new contractor had come to our attention and 
he submitted a competitive bid. On August 15, 2020 I signed the public private partnership with the city. 
Immediately, after signing I received an Operations and Maintenance (O&M) agreement from the city. 
Upon reading the provisions I was shocked at the requirements. The understanding throughout this 
whole process was that the city would need access to the project to make sure it was installed properly 
and make regular inspections. These were understandable and reasonable requests. Unfortunately, the 
O&M was a completely different document from the public private partnership agreement I had signed.  
 
The city would have effective control of the ponds and could dictate any actions. We could be required 
to dredge the ponds on the timeline of the city and to their satisfaction. Any repairs the city deemed 
necessary would be at our expense. We would also need to have the ponds inspected bi-annually and 
whenever there was rainfall of more than 1” over a 24-hour period. When we added up the potential 
costs over many years it could have easily outweighed the initial $30,000 contribution from the city. This 



was not what we had agreed to and the city refused to amend the O&M. It was effectively a bait and 
switch by the city. If the city had been clear about these requirements in the first place then we would 
have never pursued the public private partnership. 

In any event, our work was not in vain because we had obtained permission to use the city streets. 
Whether we had a public private partnership or not the city was not allowing the project to go forward 
under any circumstances. The efforts of the TVHOA made rip-rap possible because of our appeal to the 
GCC and the Mayor. Consequently, the TVHOA board decided to forgo the $30,000 and pulled out of 
the public private partnership. It was not a decision which was taken lightly but one which we stand by. 

Once we informed the city we were no longer participating in the public private partnership we did not 
hear from the city. There was no need to involve the city further so we decided, since time was short to 
complete the project in 2020, we would go ahead under the approval we had been given on July 6, 
2020. We did so and the project was started on August 24, 2020. The city intervened on August 28, 2020 
and issued a Stop Work Order. It was very difficult to receive a straight answer from the city. The best 
we could determine is that the city believed all the common area around the ponds was private and that 
we needed to obtain written permission from every homeowner around the ponds.  

The TVHOA received a written demand from the city to obtain signatures from all homeowners around 
the ponds but we could not receive anything in writing from the city to back up the claim that all the 
land around the ponds was private. Consequently, we contacted the Johnson County Recorder’s office 
and paid $12.75 for maps proving that the land around the ponds is common area. The city eventually 
relented and said that we now only need to provide written permission from any homeowner where we 
crossed private property.  

The TVHOA has obtained that permission. The only permit that was needed is a right of way/street cut. 
This costs $25 and validates that we obtained permission to cross private property. The TVHOA is now in 
the process of applying for a bond, which was only previously stated as a requirement for the public 
private partnership, in order to satisfy one of the remaining requirements of the city to lift the Stop 
Work Order. 

Hopefully, this last step will go smoothly and we can finish the project. (See attachments on pages 7-31)

ADDITIONAL COMMENTS: 

• The Board declined the $30,000 funding because the costs of guidelines for the city to provide 
that funding would cost more than the $30,000.

• The board DOES NOT anticipate any increase in HOA member dues at this time.

• The board has learned that the contractor removed the plywood from under the rock because 
the plywood broke. Instead of obtaining more plywood, the contractor decided to continue 
working to finish the job (this is when the stop work order was issued).

• Ian Slatter is planning to meet with the Greenwood Board of Public Works and Safety again 
soon.

Architectural Control Committee Guidelines 

After questions raised by multiple homeowners at the annual meeting pertaining to the updated ACC 
policy, the board has reviewed the ACC color guide. The colors listed are guidelines only (as stated in the 



policy) and all siding changes had to route through the board for approval before this update was made. 
However, on further review the board has removed the underlined portion below that states:  

“Homes with colors not approved by the ACC will be subject to enforcement actions.   
Please note: homeowners who do not currently meet these new guidelines will not be required 
to change their current color scheme until a change of ownership occurs. 

This will NOT be part of the policy any longer. This policy gives the board (in service of the 
homeowner’s) the power to stop unreasonable ACC requests (like painting your house purple with polka 
dots). The new portion will read: 

“Homes with colors not approved by the ACC will be subject to enforcement actions.   
Please note: homeowners who do not currently meet these new guidelines will not be required 
to change their current color scheme.” 

And the board has changed the wording of the following: 

The only exception would be if repairs are required.  In this case, the repairs would need to meet 
the new standards.” 

The new portion will read: 

"The only exception would be if repairs require a color change or a full replacement is done. In 
this case, the repairs or replacement would need to meet the new standards." 

(See attachment on page 32)

Attached are multiple documents pertaining to these updates. If you would like to raise a question, 
concern, or have any comments you can always fill out the form online at https://hoatimbervalley.com/ 
or contact Megan Judson at hoatimbervalley@gmail.com. Contacting us this way allows the board to all 
receive the same message, discuss it, and address it accordingly.  

https://hoatimbervalley.com/
mailto:hoatimbervalley@gmail.com












































Tuesday, October 15, 2019 

 

 

Ian Slatter 

        President 

        Timber Valley Homeowners Association 

        819 Bough Street 

        Whiteland, Indiana 46184 

 

Mr. Mark Myers 

Mayor of Greenwood 

Greenwood City Center 

300 South Madison Avenue 

Greenwood, Indiana 46142 

 

 

Dear Mr. Mayor, 

 

As you may know, the Timber Valley Homeowners Association (TVHOA) has been approved for a public-

private partnership to install rip-rap around our two retention ponds.  

 

Unfortunately, we have been unable to complete this project because the City of Greenwood bans rip-

rap from being placed on the street.  My hope is that this situation can be resolved and our project can 

move forward.  

 

A claim made by the deputy mayor at the June 17, 2019 Board of Public Works and Safety (BPWS) 

hearing is that placing rock on the street will cause a traffic hazard. I believe there are solutions for this 

concern. 

 

The attached pictures show a rip-rap project being completed late this summer in the Village Pines, 

which is directly north of Timber Valley.  There is certainly an obstruction to the road but I am unaware 

of any traffic accidents during the two weeks that the road was obstructed.  While I am convinced the 

residents of Timber Valley would be able to successfully navigate this type of obstruction, I would fully 

understand if the City of Greenwood decided to close some of the roads in Timber Valley to thru traffic 

during the maximum of three weeks it would take to complete our project. 

 

Another claim was raised by the city engineer before the BPWS on June 17, 2019.  He believes that 

placing rip-rap on the street and maneuvering construction equipment will cause damage to the street.  

As you can see from the attached pictures, there is no observable damage to the street.  Placing rip-rap 

on the city streets of Greenwood has been the practice for decades and there have been no reports of 

street damage.  Furthermore, several of the communities on the northside of Indianapolis allow rip-rap 



to be placed directly on the street while others require plywood to be laid down.  The contractor we 

chose has used plywood in the past and is willing to use plywood for our project. 

 

Several members of the various commissions and boards as well as city employees involved in this 

project have discussed different approaches.  These alternatives have been thoroughly explored by the 

TVHOA and the BPWS.  One idea is to use the grass areas but this has proved to be impractical.  In fact, 

several construction firms have pulled out of our project when they learned they would not be able to 

use the street for the rip-rap.  The damage to the ground, potential damage to sidewalks, and difficulty 

handling the rock on grass caused these firms to pass. 

 

In short, I believe there is enough evidence for the BPWS to approve the request of the TVHOA to use 

the street for the rip-rap.  Therefore, I am requesting that the Mayor’s office work with the BPWS to 

help make our project possible. 

 

If you have any questions or concerns, I would be glad to answer them. 

     

 

Sincerely, 

 

 

 

Ian Slatter 

President – Timber Valley Homeowners Association 

Email: ianslatterhoa@gmail.com 

 

 

 





Statement from ASAP Aquatics - May 10, 2019 
 
 
Ian, 
 
I spoke to the owner this morning, we have to respectively decline bidding this.  Since we originally bid 
this, we have done some other jobs where we dumped the stone on land (on grass or on boards sitting on 
the grass) and it just made the jobs extremely difficult, and they were much smaller than this one. 
 
 
Thanks, 
 
Kevin McLaughlin 
Senior Account Manager 
 
ASAP Aquatics 
3310 N Shadeland Ave 
Indianapolis, IN 46226 

 



Updated 9/11/20 

Timber Valley Homeowners’ Association 

Architectural Control Committee Guidelines 

 

Introduction 

The main task of the Timber Valley Homeowners’ Association (TVHOA) is to maintain property 

values.  To that end, the TVHOA has developed the following architectural guidelines. These 

guidelines are in addition to the architectural rules found in the Timber Valley Declaration of 

Covenants, Conditions, and Restrictions (DCCR).  The Architectural Control Committee (ACC) is 

authorized to make these types of changes under Article VI - Section 6.2 of the DCCR.    

 

Section 1: 

Color Schemes 

Concerning color, the ACC will consider the entire community as well as the individual house.  

Consequently, in general, colors for trim, garage doors, and siding should be neutral (for 

example - white, tan, cream, or grey) -- no bright, bold, or major colors.   

Accent colors for shutters and doors are subject to more flexibility - (for example - blue, black, 

burgundy, red, and green).  Accent colors can also include the aforementioned neutral colors. 

All colors must be approved.  The examples given are for general guidance only. 

Homes with colors not approved by the ACC will be subject to enforcement actions.   

Please note: homeowners who do not currently meet these new guidelines will not be required 

to change their current color scheme. The only exception would be if repairs require a color 

change or a full replacement is done. In this case, the repairs or replacement would need to 

meet the new standards. 

 

House Numbers 

House numbers should be uniform in color plus style and clearly readable from the street. 

Examples of house number colors include – black, white, silver, and gold. 

 

This policy goes into effect June 1, 2020. 




