
A N S W E R S  F O R  H O M E O W N E R S  ·  H O W  W E  R U N  A  J O B

What keeps my project moving when
the contractor has other jobs?
Two documents. A written schedule set before work begins, and a written update each

week that says what was done, what comes next and which decisions are needed from you.
T he schedule is the co mmitment. T he update is ho w yo u check it witho ut having
to  ask.

S H O WN  H E R E

One real remodel, both
documents

LO C ATI O N

Downtown Charleston
DATE S

Oct 16 to Nov 4 , 2 02 5
S C O P E

Wall moulding, stairwell
repair, paint, lighting

H E R E  I S  W H AT  T H AT  LO O K S  L I K E

01 T he schedule
Eve ry task, phase  and payme nt mile stone, date d be fore  the
first day on site.

02 T he Oct o ber 19  repo rt
What was done, what the  ope n wall showe d, and what happe ns
ne xt we e k, by day.

03 T he Oct o ber 26  repo rt
One  we e k late r: moulding installe d, finish coats on, still on
sche dule.

04 Pho t o graphs f ro m bo t h repo rt s
Shown as the y we re  se nt. No re touching.

WH AT  WE  R E M O V E D

To protect the client's privacy, three things came
out:

The street address, wherever it appears.
One line about a billing adjustment.
The percentage on each payment row of the
schedule.

Each removal is left blank. Nothing was reworded,
moved or added inside the original pages.
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0 1  ·  T H E  S C H E D U L E

Every task dated before work starts.
Seventeen lines across three phases: preconstruction, construction and closeout. Each has a
named start and finish, and the work tasks are linked in the order they depend on each other.

Payment s f o llo w fi nished wo rk
The progress payment falls on Oct 24, the
day after the wall moulding is complete.
The final payment comes after the client
walkthrough.

Walkt hro ugh bef o re fi nal
payment
The client walks the job on Mon Nov 3. Final
clean and furniture reset follow, and the
final payment falls on the last day, Tue Nov
4.

T he repo rt s mat ch t he schedule
The Oct 19 report says moulding begins
Wednesday. The schedule has Wall
Moulding Install on Wed Oct 22.
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0 2  ·  W E E K LY  R E P O R T ,  O C T O B E R  1 9

What the open wall showed, in writing.
Sent at the end of the first week. Page one of nine; the other eight are photographs.

Fo und, addressed, explained
When the stairway wall was opened:
“Header framing at window had slightly
shifted; lag screws installed to stabilize and
reduce twist.” Furring strips went in to keep
the drywall from cracking again.

A plain call o n what  it  means
“Condition does not appear to represent a
major structural concern.” The owner hears
what was found, and how serious it is, from
the person who looked.

Next  week, by day
Sheetrock and paint prep Monday. Moulding
Wednesday. Open items listed with their
status, including the ones not yet
scheduled.
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0 3  ·  W E E K LY  R E P O R T ,  O C T O B E R  2 6

One week later: installed, finished, on track.
Page one of twenty-three; the rest are photographs.

T he wo rk, st ep by st ep
Primary bedroom, dining room and stairway:
“wainscotting installed, joints detailed,
sanded, oil based primer applied, wood filler
applied, two coats of finish paint applied.”

T he ho use pro t ect ed while it
happens
Floors and furniture covered with RAM
board and plastic sheeting. Stair treads,
handrail and trim masked during spraying.

A schedule st at us, st at ed
“We remain on track to complete paint,
finishes, and punch walk per schedule, likely
a bit sooner.”
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0 4  ·  F R O M  T H E  R E P O R T S

The photographs the client saw.
Four of the thirty photographs across both reports, shown as sent and not retouched.

O ct 19 re po rt. Th e  s tairway wall, ope n e d. O ct 19 re po rt. Th e  s tairwe ll be fore  mou ldin g.

O ct 26 re po rt. Stairwe ll, wain s cottin g in s talle d, prote ction  s till in
place .

O ct 26 re po rt. Wain s cottin g in s talle d.
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0 5  ·  W H AT  T H I S  M E A N S  F O R  YO U R  P R O J E C T

What the documents show, and what to ask.
The second question homeowners ask about schedules, answered, and how the pages before this one bear it out.

W I L L  M Y  R E M O D E L  F I N I S H  O N  T I M E ?

A re mode l sche dule  is large ly shape d be fore  construction be gins. The  sche dule  is de ve lope d around trade  se que ncing,

mate rial le ad time s and the  work that has to happe n be fore  the  ne xt phase  can be gin. The  critical path varie s by proje ct, but
long-le ad mate rials and de pe nde nt trade s are  typically what drive  the  sche dule. The  goal is to ide ntify those  constraints e arly
and ke e p the  home owne r informe d as the  proje ct progre sse s.

O N  T H I S  J O B ,  T H E  T W O  D O C U M E N T S  A G R E E

T he  s che dule
Wall Moulding Install is se t for We d Oct
22, be fore  work starte d.

T he  Oct  19 r e por t
Says m oulding be gins We dne sday, and
nam e s what the  ope n wall showe d.

T he  Oct  26 r e por t
Moulding installe d. “We  re m ain on
track to com ple te  paint, finishe s, and
punch walk pe r sche dule .”

O N  YO U R  O W N ,  W H O E V E R  YO U  H I R E

A S K  F O R  T H E  S C H E D U L E

Before you sign with anyone, ask for the schedule in writing
and ask which items on it have the longest lead times. The
answer tells you how much of the plan exists yet.

A S K  F O R  T H E  U P D AT E

Ask what the weekly update looks like and who writes it. A
builder who has one can show you one.

When you are ready
Schedule a 30-minute introductory phone consultation with Andrew to discuss your
project, goals, scope and timeline. No site visit and no cost for the call.

S C H ED U L E A C O N S U LTAT I O N

OLAU GH LI N CON STR U CTI ON .COM AN D R E W O'LAU GH LI N , P.E . ·  LI CE N SE D  P R OF E SSI ON AL E N GI N E E R , SOU TH  CAR OLI N A 06

https://outlook.office.com/book/OLaughlinConstruction1@olaughlinconstruction.com/s/QmS7UiekzEyxnCli5aezdw2?ismsaljsauthenabled&utm_source=website&utm_medium=pdf&utm_campaign=process-oct2026&utm_content=keeps-moving
https://olaughlinconstruction.com/

