
 

 

1 
 

 
 

 Windermere Oaks Water  
Supply Corporation 

                                                  

   424 Coventry Rd          2019 - 2020 Board of Directors: 
   Spicewood, Texas 78669                              Joe Gimenez, President 
                   Patricia Gerino, Vice President 
                   Mike Nelson, Secretary/Treasurer 
       Rich Schaefer, Director    

                     Dorothy Taylor, Director  

 
Windermere Oaks Water Supply Corporation (WOWSC) meeting held:  Tuesday, June 16, 2020 via 

videoconference using Zoom 

 
2019 - 2020 Board Members Present:  Patricia Gerino, Joe Gimenez, Mike Nelson, Rich Schaefer, Dorothy Taylor 

 
 

                                                            Minutes 
 

The meeting was called to order at 6:01PM by Joe Gimenez.  A quorum was established with five Board Members 

present. 

 

 

1) Comments from citizens and members who have signed sign-up sheet to speak (3-minute limit per person) 

i) None 

 

2) Review and consider action for approval of Board Meeting minutes: 

a) May 19, 2020 

i) Motion made and carried by all to approve the May 19, 2020 minutes with the updates from Joe Gimenez 

 

3) MANAGER’S REPORT – 

a) CORONAVIRUS – Update on recommendations from public health officials and water associations regarding 

water treatment.  

a. With the recent increase in the number of COVID-19 cases in Texas and in the Austin area, Corix has 

redoubled their efforts with staff to follow guidelines.   

b) TCEQ RENEWAL OF WASTEWATER PERMIT AND CONSUMER CONFIDENCE REPORT – Update on 

status of issues related to permits and reports on water quality.  

a. Official permit approval was granted May 28th for a ten-year renewal period.  The approval cited WOWSC’s 

history of high compliance.   

c) PRE-TREATMENT FACILITY AND DISPERSANT FIELD PROJECT– Updates on pricing for new clarifier, UV 

treatment equipment, dispersant field enhancements.  

a. Analysis of water sample was completed by the California lab and sent to the pre-treatment equipment 

supplier for their review. 

b. Dispersant field project:  Screens were installed on the outlets of the WWTP ponds.  Repair of the drip lines 

along the trees on Exeter Road is in progress.  Next step is the increase in size of the dispersant spray field. 

d) SAPA IRRIGATION PLAN – Update on plans and progress being made by Spicewood Airport Pilots Association 

for irrigation of 3 acres using WOWSC effluent.  

a. The engineer is finalizing the project plans now that the WWTP permit was renewed. 

e) SCADA AND SECURITY SYSTEMS – Update on water control and security systems.  

a. Installation of the new Dell workstation and new SCADA software was completed.  Both the old and new 

SCADA systems are running in parallel for the next couple of weeks during validation of the new system. 

f) LCRA CONSERVATION PROJECT – Update on progress of plan to reduce WOWSC use of potable water for 

backwash processes at wastewater treatment plant.  
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a. WOWSC received the project funds from LCRA.  LCRA made a public announcement of the project 

funding.  George is now taking projects bids from electricians, etc. 

 

4) TREASURER’S REPORT 

a) Review of Financial statements, May receivables and deposits, with update on Financial History report from 

President 

b) May 2020 

i) May Income: $72.4K 

(1) Water + Sewer revenue: $43.5K 

(2) Standby Fees:  $2.4K 

(3) Year to date (YTD) Water + Sewer revenue at $163.2K versus YTD budget $162.5K 

(4) YTD Standby Fees revenue at $31.3K versus annual budget $33.0K 

(5) YTD Equity Buy-in Fees revenue at $22.1K versus annual budget $27.6K 

(6) YTD Water & Sewer Taps revenue at $8.3K versus annual budget $10.4K 

ii) May Expenses: $52.4K 

(1) Legal:  $25.4K 

iii) May Net Income:  $20.0K 

iv) 2020 Metrics: 

(1) Debt to Service Coverage Ratio (DSCR):  1.20 

(2) Debt to Capital Ratio:  0.18 

(3) Days of Cash on Hand:  81 days 

v) 2019 Metrics: 

(1) DSCR:  0.89 

(2) Debt to Capital Ratio:  0.21 

(3) Days of Cash on Hand:  315 days 

c) Joe reviewed the Financial History report from the President which is to be posted on the website. 

d) Motion made and carried by all to approve the WOWSC May 2020 Financial Report 

 

5) LOANS – Update on status of CoBank loan application and discussion, consideration and possible action regarding 

approval of loan terms proposed by CoBank and finalizing loan. 

a) WOWSC’s financial subcommittee, Joe and Patricia, has been working with Joe Daluca of COBANK to obtain 

loans.  Discussions included review of the ongoing lawsuits. 

b) Loans for: 

i) Refinance of the First United Bank loan  

ii) Replacement of the old SCADA system 

iii) Security System 

iv) Increase of WWTP’s dispersant field, addition of screens on the WWTP dispersant ponds’ outlets, and repair 

of the drip line along the trees on Exeter Road. 

v) Wastewater reduction projects at WTP and WWTP 

c) CoBank provided a proposal that was worked into a resolution (see below).  Joe read the resolution. 

d) Interest rate of 3.75% to 4.0% is expected.  Plan is to lock-in interest rates when rates are at a historic low. 

e) CoBank pays out a 0.5% dividend at the end of each year which reduces the effective interest rate.  

f) $230,000 loan to refinance the loan at First United Bank 

g) $150,000 loan for the new SCADA system, security system, expansion of the dispersant field, dispersant system 

upgrades & repairs, and the WTP & WWTP wastewater reduction projects 

h) $300,000 loan for the WTP pretreatment project 

i) Expect the new monthly loan payment to be similar to our existing monthly loan payment once all $680,000 is used. 
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j) Need to show ~$24,000 on the monthly balance sheet for the CoBank loans’ debt service reserve.  Mike to request 

the CoBank loans’ debt service reserve be added to the monthly financial reports once the loans fund. 

k) Motion made and carried by all for WOWSC’s financial subcommittee, Joe and Patricia, to work with legal counsel 

to close the CoBank loans. 

l)  
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m)   
 

6) NEWGEN STRATEGIES – Consideration and possible action regarding proposed contract for ad hoc services from 

NewGen strategies for financial planning. 

a) WOWSC’s financial subcommittee, Joe and Patricia, requested NewGen provide a proposal to conduct a limited 

financial assessment of WOWSC.  (add task 1) 

i) Task# 1 
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(1)  
b) Request was made to include in Task# 1 a forecast if legal issues are resolved 

c) In the past WOWSC’s five-year plans have not been tied to financial plans 

d) This is a first step in generating a financial plan for WOWSC 

e) Task# 1 cost is not to exceed $5,500 

f) Motion made and carried by all to accept NewGen’s proposal for a financial assessment not to exceed $5,500. 

 

7) PUBLIC INFORMATION OFFICER REPORT – Update on recent communications to members regarding rate 

increases, permit, consumer confidence report, and PIA requests. 

a) Six new requests were received since our May 19th Board Meeting 

b) Joe read Other Member Communications – Responses to Customers  

i) (Joe,  is the following what you read?  If not, please send me what you read aloud at our meeting so I can 

use it to replace the following communication) 
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ii)  
c) Good news to communicate regarding WWTP ten-year permit and consumer confidence report  

 

8) Executive Session under Texas Government Code § 551.071(1) and (2) and § 551.072 regarding:   

a) Ffrench, et al., Intervenor-plaintiffs and Double F Hangar Operations, LLC, et al. v. Friendship Homes & Hangars, 

LLC, Windermere Oaks WSC, et al., Cause No. 48292, 33rd Jud. Dist., Burnet County Dist. Ct.;  

b) Attorney consultation regarding Ratepayers Appeal of Water and Sewer Increases by the WOWSC filed with the 

Public Utility Commission of Texas;  

c) Deliberations regarding the potential purchase, exchange, lease, or value of real property;  

d) Discussion of appeal of Attorney General ruling filed in Travis County District Court in the case of WOWSC v The 

Honorable Ken Paxton, Attorney General of Texas, Cause No. D-1-GN-19006219, for protection of corporate rights 

and privileges during ongoing litigation including potential settlement of same;  

e) Attorney consultation regarding pending Public Information Act requests.  

  

i) Exited Open Meeting:  6:31PM 

ii) Entered Executive Session:  6:33PM 

iii) Exited Executive Session:  7:31PM 

iv) Rejoined Open Meeting:  7:34PM 

 

9) Consideration and possible action on items discussed in Executive Session. 

a) None 

 

10) New business and discussion and possible action on agenda for next meeting. 

a) Meeting minutes 

b) Manager’s report 

c) Financial review 

d) CoBank loan 

e) NewGen Task# 1 

f) Legal 

g) Easement next to the Van Eman airport property where the access road to WOWSC property was removed.   

h) Budget 

 

11) Set date, time, and place for next meeting. 

a) Mid to late August meeting via Zoom  

 

12) Motion made and carried to adjourn at 8:26PM 
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Submitted by: Mike Nelson   

APPROVED BY WOWSC Board on August xx, 2020 

 

 

 

 

 

 

 

 

 

 

 
Billing Questions: (830) 598-7511 Ext 1 
Water or Sewer Emergency: Phone (830) 598-7511 Ext 2 


