8:51 AM Windermere Oaks W.S.C.
01/0318 Profit & Loss Budget Performance
Cash Basis December 2018
Dec 18 Budget Jan - Dec 18 YTD Budget Annual Budget
Ordinary Income/Expense
income
40000 - Standby Fees
40000-5 - Standby Fees - Water 309076 1,666.63 19.663.22 20,000.00 20,000.00
40000-6 - Standby Fees - Sewer 302164 1,666.63 19,296 18 20,600.00 20,000.00
Total 40000 - Standby Fees 6,112.40 333326 38,859.40 40,000.00 40,000.00
40200 - Water & Sewer Services
40200-5 - Water Services 18,765.25 16,030.13 209.159.72 192,362.00 192,362.00
40200-8 - Sewer Services 12,509.70 10,100.38 131,848.52 121,205.00 121,205.00
40200 - Water & Sewer Services - Other 0.00 58.19
Total 40200 - Water & Sewer Services 31,274.95 26,130.51 341,066.43 313,567.00 313,567.00
40300 - Late Charges
40300-5 - Late Charges - Water 451.51 250.00 5,104.15 3,000.00 3,000.00
40300-6 - Late Charges - Sewer 31431 166.63 3,471.26 2,000.00 2,000.00
Total 40300 - Late Charges 765.82 41663 8.575.41 5,000.00 5,000.00
40410 - Membership Transfer Fees
40410-5 - Membership Transfer Fees-Water 0.00 413 177.45 50.00 50.00
40410-6 - Membership Transfer Fees-Sewer 0.00 413 172.55 50.00 50.00
Total 40410 - Membership Transfer Fees 0.00 8.26 350.00 100.00 100.00
40500 - Equity Buy-in Fees
40500-5 - Equity Buy-in Fees - Water 0.0 1,291.63 20,900.00 15,500.00 15,500.00
40500-6 - Equity Buy-In Fees - Sewer 0.00 1,291.63 20,900.00 15,500.00 15,500.00
Total 40500 - Equity Buy-in Fees 0.00 2,583.26 41,800.00 31,000.00 31,000.00
40600 - Water & Sewer Taps
40600-5 - Water Taps 0.00 48432 8,587.50 5812.50 5,812.50
40600-6 - Sewer Taps 0.00 48432 7,837.50 5,812.50 581250
Total 40600 - Water & Sewer Taps 0.00 958.64 16,425.00 11,625.00 11,625.00
40700-6 - Sewer Line Damage Repair (103 Kendall Dr. sewer line ... 0.00 2,030.25
46400 - Reconnect fee
46400-5 - Reconnect Fee - Water 0.00 12.50 0.00 150.00 150.00
46400-6 - Reconnect Fee - Sewer 0.00 12.50 0.00 150.00 150.00
Total 46400 - Reconnect fee 0.00 25.00 0.00 300.00 300.00
48000 - Miscellaneous Income 0.00 5.00
Total Income 38,153.17 3346556 449211.4% 401,582.00 401,592.00
Cost of Goods
50000 - COS-Operator
50000-5 - COS Operator - Water 6,343.75 6,370.00 75.675.00 76,440.00 76.440.00
50000-6 - COS Operator - Sewer 3,456.25 3,430.00 41,150.00 41,160.00 41,160.00
Total 50000 - COS-Operator 9,800.00 9,800.00 116,825.00 117.600.00 117 ,600.00
57000 - COS-Chemicals
57000-5 - COS Chemicals - Water 59284 898.37 8,789.01 10,780.00 10,780.00
57000-6 - COS Chemcials - Sewer 308.17 18.37 1.813.40 220.00 220.00
Total 67000 - COS-Chemicals 901.01 916.74 10,602.41 11,000.00 11,000.00
A
57500 - COS-Electricity
57500-5 - COS Electricity -Water 760.00 1,063.37 11.498.08 12,760.00 12,760.00
57500-6 - COS Electricity -Sewer 834.67 770.00 10,086.92 $,240.00 9,240.00
Total 57500 - COS-Electricity 1,594.67 1.833.37 21,585.01 22,000.00 22,000.00
58000 - COS-Sludge Removal
58000-5 - COS-Sludge Removal - Water 0.00 345.00 0.00 4,140.00 4,140.00
58000-6 - COS-Sludge Removal - Sewer 90.00 405.00 4521.25 4,880.00 4,860.00
Total 58000 - COS-Sludge Removal 90.00 750.00 4521.25 9,000.00 $,000.00
58500 - LCRA - Raw Water Fee
58500-5 - COS-LCRA Raw Water Fee - Water 36272 600.00 5,162.42 7,200.00 7.200.00
58500-6 - COS-LCRA Raw Water Fee - Sewer 24182 400.00 3,305.52 4,800.00 4,800.00
Total 58500 - LCRA - Raw Water Fee 604 54 1,000.00 8,467.94 12,000.00 12,000.00
58000 - COS-Lab Fees
$9000-5 - COS Lab Fees- Water 62.50 303.37 3870.24 3,640.00 3,640.00
59000-6 - COS Lab Fees- Sewer 62.50 280.00 3,29568 3,360.00 3,360.00
Total 59000 - COS-Lab Fees 125.00 583.37 7.165.92 7.000.00 7.000.00
Total COGS 1311522 14,883.48 169,167.53 178,600.00 178,600.00
Gross Profit 25,037.95 18,582.08 280.043.96 222992.00 222,992.00
77600 - Website
77600-5 - Website - Water 0.00 1683 178.75 200.00 200.00
77600-8 - Website - Sewer 0.00 1663 17875 200.00 200.00
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8:51 AM Windermere Oaks W.S.C.
01/03119 Profit & Loss Budget Performance
Cash Basis December 2018
Dec 18 Budget Jan - Dec 18 YTD Budget Annual Budget
Total 77600 - Website 0.00 33.26 357.50 400.00 400.00
59610 - Install New Service Taps
59610-5 - Install New Service Taps-Water 0.00 437.50 541394 5,250.00 5,250.00
59610-6 - Install New Service Taps-Sewer 675.00 437.50 5,047.79 5,250.00 5,250.00
Total 59610 - Install New Service Taps 675.00 875.00 10,461.73 10,500.00 10,500.00
62000 - Bank Charges
©62000-5 - Bank Charges - Water 15689 25.00 205.65 300.00 300.00
62000-6 - Bank Charges - Sewer 15.69 25.00 20564 300.00 300.00
Total 62000 - Bank Charges 31.38 50.00 411.29 600.00 600.00
62500 - Accounting
62500-5 - Accounting - Water 210.00 31250 3,232.50 3,750.00 3.750.00
62500-8 - Accounting - Sewer 210.00 31250 3,232.50 3,750.00 3,750.00
Total 62500 - Accounting 420.00 625.00 6.465.00 7,500.00 7.500.00
62600 - Billing Services
82600-5 - Billing - Water 550.00 666.63 7.212.50 8,000.00 8,000.00
62600-6 - Billing - Sewer 550.00 666,63 7,137.50 8.000.00 8,000.00
Total 62600 - Billing Services 1,100.00 133326 14,350.00 16,000.00 16,000.00
62800 - Total Contract Services
62804-5 - Professional Engineer - Water 0.00 104.13 0.00 1,250.00 1.250.00
62804-6 - Professional Engineer - Sewer 0.00 104.13 500.00 1,250.00 1.250.00
62806-5 - Consulting Fees - Water 0.00 104.13 245375 1,250.00 1,250.00
62806-6 - Consulting Fees - Sewer 0.00 104.13 1,828.75 1,250.00 1,250.00
Total 62800 - Total Contract Services 0.00 416.52 478250 5,000.00 5,000.00
63000 - Legal/Appraisal
63000-5 - Legal/Appraisal - Water -54.50 104.13 6,250.71 1,250.00 1,250.00
83000-6 - Legal/Appraisal - Sewer -54.50 104.13 6,250.71 1,250.00 1,250.00
©63100-5 - Lawsuit 2017/18-Water (2017/18 Lawsuit) 2,085.20 12,739.95
63100-6 - Lawsuit 2017/18-Sewer 2,066.20 12,738.95
Total 63000 - Legal/Appraisal 4,023.40 208.26 37,981.32 2,500.00 2,500.00
63500 - Dues & Subscriptions
63500-5 - Dues/Subscriptions - Water 202.50 25.00 917.73 300.00 300.00
63500-6 - Dues/Subscriptions - Sewer 202.50 25.00 917.72 300.00 300.00
63501 - CTWC Subscription 0.00 166.63 0.00 2,000.00 2,000.00
Total 63500 - Dues & Subscriptions 405.00 21663 1,835.45 2,600.00 2,600.00
84000 - Regulatory System Fee
64010-6 - TCEQ Annual Fee - Sewer 0.00 125.00 1,250.00 1,500.00 1,500.00
64020-5 - TCEQ Annual Water System Fee 0.00 62.50 565.95 750.00 750.00
Total 64000 - Regulatory System Fee .00 187.50 1,815.95 2,250.00 2,250.00
65500 - Insurance
65500-5 - Insurance - Water 0.00 58337 7.041.50 7,0600.00 7,000.00
65500-6 - Insurance - Sewer 0.00 58337 7.041.50 7,000.00 7.000.00
Total 65500 - Insurance 0.00 1.166.7\4 14,083.00 14,000.00 14,000.00
65900 - Meals & Entertainment 0.00 41863 130.94 500.00 500.00
66000 - Office Supplies
66000-5 - Office Supplies - Water 0.00 208.37 818.06 2,500.00 2,500.00
66000-6 - Office Supplies - Sewer 0.00 208.37 464 45 2.500.00 2.500.00
Total 66000 - Office Supplies 0.00 41674 1,262.52 5,000.00 5,000.00
66500 - Telephone and internet
66500-5 + Telephone/internet - Water 565.55 20837 2.301.67 2,500.00 2,500.00
66500-6 - Telephone/internet - Sewer 218.16 208.37 222454 2,500.00 2,500.00
Total 66500 - Telephone and Internet 783.71 41874 4,526.21 5,000.00 5,000.00
67000 - F ge & Shipping Exp
67000-5 - Postage & Shipping - Water 40.00 208.37 1.051.21 2,500.00 2,500.00
67000-6 - Postage & Shipping - Sewer 40.00 208.37 1,042.29 2,500.00 2,500.00
Total 67000 - Postage & Shipping Exp 80.00 41674 2,093.50 5,000.00 5,000.00
68000 - Equig Rental Exp 0.00 83.37 0.00 1,000.00 1,000.00
68500 - Repairs & Maintenance
68500-5 - Repairs & Maintenance - Water 1,827.50 2,666.63 39,546.77 32,000.00 32,000.00
68500-6 - Repairs & Maintenance - Sewer 525.00 666.63 7,847.98 8,000.00 8,000.00
68510-6 - Sewer Line Damage Repair 0.00 2,030.25
68520-5 - WTP PEC Power Failure 9/11/18 (2018 Lightning stor... 382.50 251912
68521-5 - WTP PEC Power Failure 10/22/18 (Lake Travis Flood) 2,268.96 6,203.87
68522-5 - Barge Storm Damage 10/16/18 (Barge only storm da... 11,480.34 18,675.52
Total 68500 - Repairs & Maintenance 16.494.30 3,333.26 76,823.51 40,000 00 40,000.00
68600 - Repair Parts
68600-5 - Repair Parts - Water 0.00 933.37 4,504.53 11,200.00 11,200.00
68600-6 - Repair Parts - Sewer 385.44 400.00 301813 4,800.00 4,800.00
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8:51 AM Windermere Oaks W.S.C.
01/03/19 Profit & Loss Budget Performance
Cash Basis December 2018
Dec 18 Budget Jan - Dec 18 YTD Budget Annual Budget
Total 68600 - Repair Parts 38544 1,333.37 7.522.66 16,000.00 16.,000.00
69000 - Printing Expense
69000-5 - Printing Expense - Water 0.00 2087 1,092.20 250.00 250.00
69000-6 - Printing Expense - Sewer 0.00 20.87 1,.082.20 250.00 250.00
Total 69000 - Printing Expense 0.00 4174 2,184.40 500.00 500.00
71500 - Interest Expense
71500-6 - Interest Expense - Sewer 105225 1,333.37 13,602.56 16,000.00 16,000.00
Total 71500 - interest Expense 1,052.25 133337 13,602.56 16,000.00 16,000.00
72100 - Taxes-Property 0.00 3.37 0.00 40.00 40.00
77500 - Meetings/Conferences
77500-5 - Meetings/Confi 0.00 104.13 691.19 1,250.00 1,250.00
77500-6 - M gs/Ci 0.00 104.13 691.19 1,250.00 1,250.00
Total 77500 - Meetings/Conferences 0.00 208.26 1,382.38 2.,500.00 2,500.00
Total Expense 25,460.48 12,740.76 202,092.42 152,890.00 152,890.00
Net Ordinary Income -42253 5841.32 77.951.54 70,102.00 70,102.00
Other Income/Expense
Other Income
41000 - Interest income 35.33 2913 331.39 350.00 350.00
Total Other Income 3533 2813 331.38 350.00 350.00
Other Expense
72500 - Depreciation Expense 0.00 466663 0.00 56,000.00 56,000.00
Total Other Expense 0.00 466863 0.00 56,000.00 56,000.00
Net Other Income 35.33 -4,637.50 331.39 -55,650.00 -55,650.00
Net income -387.20 1,203.82 78,282.93 14,452.00 14,452.00
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