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The Leadership Challenge program is available in several formats:

• One-day Introduction to the Five Practices of Exemplary Leadership®

You will learn the fundamental concepts of leadership and review next steps in 
developing your leadership journey. 
 Cost: $3,000 (total for up to 10-in-person)

• Two-Day Workshop

This deeper dive allows participants to explore the Five Practices of Exemplary 
Leadership® in a workshop format. Interactive sharing of experiences, exploring your 
LPI360 assessment results, and developing a plan for individual leadership growth. 
 Cost $6,000 (total for up to 10, plus $250/ea-in-person)

• Comprehensive Cohort Model delivered in 8 sessions over five months 

This comprehensive cohort model allows participants to engage each other in their 
leadership journey. Each participant will also select and execute a company 
improvement project approved by their manager, exploring the Leadership Skills 
necessary to effectively deliver on the vision of their project. The cohort will grow 
together, develop an appreciation for each other, and apply what they learn to being 
better team members.  
 Cost $9,500 (total for 6-8, plus $250/ea-5 Virtual, 3 In-person))

The Two-Day and the Comprehensive Cohort courses include all the following
resources as part of the journey.

• The Leadership Practice Inventory® Online Assessment Tool
• Participants Workbook
• Facilitated Discussions
• Experiential Exercises
• Video Case Studies

Joel Moryn
Rectangle
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