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COMMUNITY MEETING #1

COACHELLA VALLEY REGIONAL VEHICLE MILES TRAVELED (VMT) STUDY

Housekeeping

Interpretation is Available

‘)) e Click "interpretation"” on your Zoom toolbar

Q&A
’P * Questions will be responded to at designated points throughout the
presentation

How to Participate
[mb * Click "Raise Hand" and the team will call you in the order they are raised
* Type your questionsin the Q&A box

3‘8: This meeting is being recorded and will be posted on the project website

Kimley»Horn

Expect More. Experience Beller



COMMUNITY MEETING #1

COACHELLA VALLEY REGIONAL VEHICLE MILES TRAVELED (VMT) STUDY

Today’s Agenda

B

.I.I.I.I.I.I.I.I.I.I-I.I &

« Background
* Project Purpose ey e
* How is VMT Evaluated ~ G ey B
 VMT In the Coachella Valley
« Options to Reduce VMT

» Getting Involved

3 miles

4 vehicles travel 3 miles

or simply

* Next Steps 4x3 = 12 VT

Kimley»Horn

Expect More. Experience Beller



COMMUNITY MEETING #1

COACHELLA VALLEY REGIONAL VEHICLE MILES TRAVELED (VMT) STUDY

SB 743 Overview

« SB 743 Is specific to the California Environmental Quality Act (CEQA)
* VMT is the principal metric for a “transportation significant impact”

 Sustainability and GHG reduction by
» Denser infill development
« Reducing single occupancy vehicles
* Improved mass transit

Kimley»Horn

Expect More. Experience Beller



VMT Trends

Greenhouse Gas Emissions by Sector Annual Vehicle Miles Traveled in the United States

Agriculture
10%

Commercial &
Residential
13%

Trillions of Miles
N

0
1971 1977 1983 1989 1995 2001 2007 2013 2019
Last updated: June 2022
Printed on: August 8

https://www.epa.gov/ghgemissions/sources-greenhouse-gas-emissions https://afdc.energy.gov/data/10351.



L evel of Service Vehicle Miles Traveled
Driver’s Impact to

Transportation System

Impact to the Driver

Average
Delay
45 Seconds

30 miles

4 vehicles travel 30 miles 120 VMT / 6

or simply Drivers/Passengers =
4x30 = 120 VMT 20 VMT/Capita

Highway Capacity Manual Travel Demand Model

Kimley»Horn

Expect Maore. Experience Belter
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COACHELLA VALLEY REGIONAL VEHICLE MILES TRAVELED (VMT) STUDY

Project Purpose

« Evaluate best practices for evaluating vehicle miles traveled (VMT)
* |dentify travel demand management (TDM) strategies

« Consider how VMT can be better integrated into CVAG plans

REAP Special Focus:

1. Reduction in fees for infill development
2. Infrastructure projects in disadvantaged communities

3. Reduction in VMT




EFFICIENCY METRIC
RESIDENTIAL VEHICLE MILES TRAVELED (VMT)

School Trip 7 miles
Shopping Trip 8 miles
Work Trip 15 miles

SCHOOL 30 VMT /
3 people

= 10 miles/capita
Regional per Capita Threshold = 9 VMT/capita

—/ O\ SHOPPING
— . == FACTS:
/ I l \\ * Parent 1 takes child to school

* Parent 1 goes shopping
* Parent 2 goes to work
* Family has 3 persons

7 miles

8 miles

15 miles

SIGNIFICANT IMPACT Kimley»Horn

perience



EFFICIENCY METRIC
OFFICE VEHICLE MILES TRAVELED (VMT)

Customer Trip 6 miles

CUSTOMER SUPPLIER Supplier Trip o miles
Commute Trip 7 miles

— Commute Trip 5 miles

24 VMT
/ 2 employees

=12 VMT/employee
Regional per Employee Threshold = 10 VMT/employee

Employee 5 miles 7 miles Employee
Trip Trip

SIGNIFICANT IMPACT Kimley»Horn




NET CHANGE METRIC FACTS:

RETAIL VEHICLE MILES TRAVELED (VMT) Bt e
pick the shortest trip
Ciowe
- _ - | ({1 | N\
p i 1 mile P i 1 mile E] 1 mile -
&
;
ﬁ ™o’ B
1 mil 1 mil
F i P/ A =l ] ——> .
3
z {1\ “ {11\
ﬁ tmie  [CI@| 7 mie . m tmile [C1@| 1 mile @
Nl oo o0 il -0 o~ A0
Before Project After Project
REGIONAL VMT = 5.0 REGIONAL VMT = 2.0

NO SIGNIFICANT IMPACT Kimley»Horn




7/
Residential VMT ; TUMF Boundary
[ Below threshold « — . CVAG Boundary

[ ] 1%-15% above threshold
[ More than 15% above threshold
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10 Miles
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Employment VMT [ TUMF Boundary
[ Below threshold < 3 CVAG Boundary
[ 1 1%-15% above threshold

[ More than 15% above threshold

10 Miles
1 |
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COACHELLA VALLEY REGIONAL VEHICLE MILES TRAVELED (VMT) STUDY

VMT Mitigation/ TDMs

andbook for Analyzin reenhouse Gas Emission
o Land Use :edjck:)tio:s, As'z\essliyng (g.:li(rEnate CulneraGbilitiEes, and
 Jobs/Housing balance (mixed use and/or proximity) g

Designed for Local Governments, Communities, and Project Developers

* Infill retail

* Transportation Demand Measures
« Van pools/ guaranteed rides
 Flexible work schedule
* Transit passes and/or transit improvements
* First mile — Last mile

« Alternate modes incentives and improvements
* Monitoring improvements |
« VMT Banking and Exchanges 0

1118

Kimley»Horn

Expect Maore. Experience Belter



Range of Solutions — Broad Categories

= &b

Bike

Complete Streets

Road Diet

Affordable Housing

Transit Oriented
Development

Park-and-Ride

$

Toll Lanes, Cordon
Pricing, and Pricing per Mobility Hub
Mile

Jobs/Housing
Balance

Pedestrian

Lane Restrictions and
Traffic Calming

ITS/TSM

TDM

Transportation
Demand Measures

o

Transit

Kimley»Horn

Expect More. Experience Belter.



Effectiveness of Specific Examples

_170

<1% 12%
Employer-based Pay-As-You-Drive
Programs ‘ Carshare Pricing
(TDMs) ~1%

Community-based

Travel Planning <1%
<1% Expanded bike
-12% Electric Bikeshare network
Remote Work ~1%
~1% Reduced transit costs

Pedestrian Network
Improvements




Stacking Solutions

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

~17%

~6% .

~2%
—

Low Mid

Potential Per Capita VMT Reduction

High

m Pay-as-you-go Fee

m Expand Bikeway Network
Pedestrian Network Improvements

m Transit Fare Reduction

= Remote Work

m Community Based Travel Planning

® Implement Electric Bike Share
Program

B I[mplement Carshare Program

® Employer-based TDM Programs



‘ MITIGATION |

I ° 125K — oumw — — — — —
Q Blke R

Transit Pedestrian 75k — — — — VMT

Threshold
Parking Technology

Mitigation = 250k VMT

Total Cost = $1M Impact Mitigated

Unit Price = $4/1 VMT Requires 50k VMT Mitigation at

@ $4/ 1 VMT for a cost of $200k

250k

Available
Mit\ilgla-’[ion Other Projects 50k VMT for Bank
Project Depleted

Time

Kimley»Horn




COMMUNITY MEETING #1

COACHELLA VALLEY REGIONAL VEHICLE MILES TRAVELED (VMT) STUDY

Community Outreach: What We've Done

 Bilingual Educational Materials
* Factsheet
* Frequently Asked Questions (FAQ)

Opt-in form to receive project updates

Outreach Notification
* Weekly eblasts to database j
» Qutreach toolkit: project messaging and graphics

« Phone outreach to key groups Scan to Take the Survey!
« Door hangers to affordable housing properties
« Convened the first Local Advisory Committee (LAC) E E

Date Fest on 2/22
« Engagements: 162

Community Survey: grco.de/VMTSurvey
« Deadline: Early April

Kimley»Horn

Expect More. Experience Belte


https://www.surveymonkey.com/r/KMZLCF8

COMMUNITY MEETING #1

COACHELLA VALLEY REGIONAL VEHICLE MILES TRAVELED (VMT) STUDY

Community Outreach: What Is Coming

 Round 1 (In Progress)
« Two (2) more in-person pop-up events
= 3/21: Desert Hot Springs Friday Nights Food Truck

* One (1) Spanish virtual workshop: 3/25 from 6-8pm
= Tell your family and friends to register: cvagvmt.com/get-involved

* Round 2 (May-July)
* Two (2) virtual workshops (1-ENG, 1-SPN)
* Three (3) in-person pop-up events
* Interactive mapping tool
 Door-to-door outreach
* Round 3 (Aug-Sept)
* One (1) virtual meeting (bilingual)

Kimley»Horn

Expect More. Experience Beller


http://cvagvmt.com/get-involved

HOME  GET INVOLVED
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TAKE SURVEY



https://cvag.godaddysites.com/

COMMUNITY MEETING #1

COACHELLA VALLEY REGIONAL VEHICLE MILES TRAVELED (VMT) STUDY

PHASE PHASE PHASE
1 2 3

Scan QR o;‘@ the Survey!
| '3 A‘\

N

IDENTIFY

PRIORITIES

Kimley»Horn

Expect More. Experience Belter.






THANK YOU!

Website: CVAGVMT.com
Email: info@cvagvmt.com
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