
Day 1

MONTANA CO-OP
ACADEMY

Schedule

MONTANA COUNCIL OF COOPERATIVES

1:00 pm        Arrival at  Great Falls College

 9-11, Oct. 2024

WELCOME AND ICE-BREAKER ACTIVITIES

HOSTED BY MONTANA ELECTRIC
COOPERATIVE’S ASSOCIATION 

Thank you USDA Rural Development  CHS Foundation, Great Falls College, Montana’s Credit Unions,
Montana Electrical Cooperative’s Association, Clearwater Credit Union, Flathead Credit Union, and 

Montana Cooperative Development Center.  
This is an equal opportunity program

2:00 pm        Co-op Structures and Governance

2:30 pm        Co-op Spotlights across Montana

3:30 pm        Building A Cross Sector Co-op Team

4:15 pm        the Heart of Cooperatives

5:30 pm        a Montana cooperative 
                            Network Reception 



Day 2

MONTANA COUNCIL OF COOPERATIVES

8:00 am         Settle In at Great Falls College

6:oo pm         Fireside Chat and Reception at
Annie’s Tap House

8:45 Am         Co-op  Frameworks - Principles -
Governance- History - and Finances

12:00 pm        Lunch and Building Co-Op
Connections

1:00 pm          A Cross- Sector Group Challenge 

3:30 pm          Learning from Co-op Leaders

TAKE AWAYS AND RECAPS OF DAY 1

Day 3

9:00 am          Cross-Sector Presentations from
Group Challenge

11:00 am        Making A Co-op Action Plan

11:15  AM        Evaluation and Reflection

12:00 pm        Safe Travels Home

Thank you USDA Rural Development  CHS Foundation, Great Falls College, Montana’s Credit Unions,
Montana Electrical Cooperative’s Association, Clearwater Credit Union, Flathead Credit Union, and 

Montana Cooperative Development Center.  
This is an equal opportunity program


