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Introductions 
Building a network is a key to grant writing success- you never know when you need support! 







Who- What – Why: 

Let’s Hear your “Elevator Speech” 

Today is practical and work-focused— Ask Questions, Be Engaged, Learn and Laugh.



Schedule at a glance (8:00–5:00)

• Grant landscape + ethics and alignment
• Finding opportunities + building a grant pipeline
• Break
• Readiness + compliance setup (UEI, SAM.gov, systems)
• Lunch 
• To write or not to write? (go/no-go decision)
• Designing a fundable project (problem → outcomes → workplan)
• Budgeting, match, and “true cost” planning
• Break
• Writing to the rubric + attachments strategy
• Submission planning + post-award realities
• Grant Writing Tips and Tricks
• Homework for Tomorrow



What we hope you  leave with

• A better understanding of the dos and don’ts of grant writing
• 1–3 potential grant opportunities matched to your project
• Grant Readiness Checklist 
• One-page Project Blueprint 
• A means to determine “Go or No-Go” 
• Some confidence to begin your Grant Writing Journey



The Landscape
Competitive funding requires planning, capacity, and discipline.





The Basics

• Notice of Funding Announcement (NOFA)
• Request for Proposals (RFP)
• Request for Qualification (RFQ)
• Match:  Two kinds (normally), in-kind and cash
• Catalog of Federal Domestic Assistance (CFDA)
• Code of Federal Regulations (CFR) 
• Grants vs. Contracts – Loans vs. Cooperative Agreements – Federal/State vs Foundation/Private

Quick Tip: The Language for the Industry/focus you are applying for is both good and bad – writing in 
acronyms and specific language like “heavy engineer” may not be understood by the reviewer



Ethics of Grant Writing: Handout from MNA  
• Grant writing is skilled professional work → pay for the work, not the outcome 

(avoid “contingency” expectations) 
• Client-first, mission-first → don’t chase dollars; prevent mission creep 
• Truth in storytelling → no inflated need, invented partners, or “promises you 

can’t keep.” 
• Write what you can administer → ethics includes capacity: reporting, 

procurement, timekeeping, match documentation 
• Respect the funder + the public → follow instructions, meet requirements, be 

transparent about constraints 
• Integrity with partners & data → accurate roles, honest letters of support, no 

misrepresentation 
• AI use = accountability → AI can edit/organize, but humans own facts and 

commitments



Ethical Red Flags: 
• “We’ll figure it out after we win.” → Build capacity + compliance into plan and budget
• “Just make it sound competitive.” → Improve evidence and alignment; don’t exaggerate
• “I can guarantee funding” → No; guarantee a strong process and a compliant application
• “Use this partner letter—they’ll probably support it.” → Get true consent + defined roles
• “Count that match twice.” → Never; document match clearly and avoid double-dipping

Activity:  Pick one and rewrite it into an ethical, fundable statement

1.Pick one red flag from the slide. 
2.In one sentence, rewrite it so it is: 

1. Truthful (no exaggeration / no invented capacity) 
2. Specific (who/what/when/how much) 
3. Compliant (acknowledges requirements, partners, match, reporting) 
4. Deliverable-focused (what you will actually produce) 



Finding Opportunities and 
Building a Grant Pipeline
Understand your Mission to understand Mission Creep.



Where do you Find Grants
Resource Handout
• Federal: 

• Grants.gov – most common
• Catalog of Federal Domestic Assistance (CFDA)
• Agency Specific Sites (USDA – Rural Development, Dept of Commerce Economic Development Admin, Dept. of Energy or Defense) 

• Montana: 
• Montana Webgrants https://funding.mt.gov/index.do
• Montana Dept. of Commerce Grant and Loan page https://commerce.mt.gov/Infrastructure-Planning/Grants-Loans/
• State Agency Newsletters/Alerts

Foundation/Private 
• Montana Community Foundation – Grants and Funding Opportunities (https://mtcf.org/funding/grants-and-funding-opportunities) 
• Montana Nonprofit Association – Grant Station (larger than Montana) 

• https://grantstation.com/find-grants/montana
• Montana State University: Private Funding Sources (https://www.montana.edu/research/osp/findingfunding/privatefunding.html)
• University of Montana- Foundation Center (https://libguides.lib.umt.edu/grants)
• Philanthropy Northwest  https://philanthropynw.org/

If it feels too good to be true…. IT probably is.
Good Old Fashion Google Search 
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Samples of Calls for Proposals: Handouts to Review

• Montana Healthcare Foundation 
• US Dept of Commerce – Economic Development 

Administration NOFA 
• Grants.gov listing: https://grants.gov/search-results-

detail/346815
• Montana Main Street Community Collaboration Grant 

Application
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Understand The Purpose -
Handout to Start Building Your Pipeline

• READ – And then READ Again 
• Understand: 

• Eligibility
• Purpose of Grant
• Match
• Scoring Criteria
• Deadlines
• Required Attachments
• Administrative Requirements





Grant Readiness and Compliance Set Up









Table of Contents Example
Form SF-424, “Application for Federal Assistance”……………………………………………………………………grants.gov
Form SF-424-A, “Budget Information-Non-Construction Programs”………………………………………….grants.gov
Survey on Ensuring Equal Opportunity for Applicants (optional)………………………..………………….....grants.gov
Title Page
Table of Contents

Executive Summary (2 page limit)……………………………………………………………………………………………..i-ii

Eligibility Discussion (2 page limit) …………………………………………………………………………………………….iii-iv
Applicant Eligibility
Meet Applicant Type Requirements
Cost Sharing or Matching Funds
Use of Funds
Project Area
Grant Period
Satisfactory Performance



Table of Contents Example Continues: 
Proposal Narrative (40 Page Limit, using no less than 11 point font size)
Goals of the Project………………………………………………………………………………………………………………… 1

Estimated Performance Evaluation Measures …………………………………………………………… …………… 1
Suggested Additional Performance Evaluation Measures (optional)………………………………………… 1-2
Undertakings………………………………………………………………………………………………………………. ………….. 2
Scoring Criteria ………………………………………………………………………………………………………………………… 3 - 37

• Administrative Capabilities …………………………………………………………………………………………. 3
• Technical Assistance …………………………………………………………………………… …………………….. 6
• Economic Development …………………………………………………………………….. ………………………. 14
• Past Performance ………………………………………………………………………………………………………. 17
• Networking & Regional Focus …………………………………………………………… ………………………. 18
• Commitment ………………………………………………………………………………………………………………. 21
• Matching Funds ………………………………………………………………………………………………………….. 23
• Work Plan/Budget ………………………………………………………………………………………………………. 23
• Qualifications of Personnel …………………………………………………………………………………………. 31
• Local & Future Support …………………………………………………………………………………………....... 35

Administrator Discretionary Points ………………………………………………………………………………………. 38

Certifications ………………………………………………………………………………………………………………………… 39





Common Registrations:

• State:
• eMACS – State Procurement Bureau (https://spb.mt.gov/emacs-resources) 
• Web Grants Montana Grants and Loans (https://funding.mt.gov/index.do)

• Federal  
• SAM.gov and CAGE code (Commercial and Government Entity Code)
• UEI (unique entity identifier)
• Grants.gov 

• Workspace can be tricky – learn in advance
• Valued Eval (US Dept. of Transportation) 

Montana APEX Accelerators – work with federal, state and local partners to provide opportunities for 
companies new to government contracting – can assist in SAM and UEI registrations 
(https://montanaapex.org/)
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An Internal Checklist: 
Handout For You to Use (Make it Your Own)

o governance docs, financials, audit status, policies

o program data/metrics, service area, partnerships/MOUs

 letters of support 

o staffing capacity and time allocation

o available data

o prior planning and timelines 

o administrative requirements – and cashflowing, position to wait- reimbursement grants







To write or not to write?
A fast go/no-go screen before investing proposal time.



Selecting Projects- To Write or Not to Write?







Activity: Go / No-Go decision : Handout 

• Pick one opportunity (or sample NOFO) and score it for eligibility and competitiveness
• Identify your top 3 risks (data gaps, match, timeline, admin capacity)
• Decide: Go • Go with changes • No-go



Designing a Fundable Project 
Write to the rubric and support claims with evidence.





















Activity: Project Blueprint Worksheet



Other Things to Know: 
1) AI and compliance
2) When to Plan and How to Fund Planning
3) Making the Submission
4) Post Award Considerations







When to Plan and How to Fund
• Planning is a requirement for most grants –

• Infrastructure grants often require a PER (Preliminary Engineering Report) 
• Building/Bricks and Mortar requires a PAR (Preliminary Architecture Report) 
• Mainstreet Grants often require a Mainstreet Plan
• Internal Strategic Plan
• Capital Improvement Plan
• Growth Policy
• Comprehensive Economic Development Strategy
• Long Range Transportation Plan
• Other? 

• Planning grants are available: 
• Economic Development Administration
• Dept. of Commerce – Community Development Block Grant 

• Side NOTE: Bigger Communities have their own CDBG funds
• USDA- Rural Business Development Grant



Making the Submission: 

• #1 Rule - NEVER WAIT TO THE LAST DAY!
• Follow the Directions 
• Review, Revise, and Review again

• Read it out loud
• READ the NOFA/RFP one more time –

• Double-check any links or references to other compliance 
items (CFR’s are tricky!) 
• And don’t rely on the grant templates to have all the 

criteria required
• Make sure all attachments are attached





Wrap-up
Practical habits that improve win rates over time.







Tomorrow
9am to 2pm – Stay as Long as you like in that Time Period

• For those coming tomorrow: 
• Select your Opportunity and Project
• Complete the blueprint worksheet and Readiness Checklist

• If Able: 
• Bring Computer, writing utensil and notebook
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