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December 17, 2025,
Dear Montana Council of Cooperatives Member,

The Montana Council of Cooperatives invites you to participate in the 2026 Annual Meeting on Thursday
January 15, 2026, beginning at 2:00 pm to 4:30 pm. This year’s meeting will be offered in a hybrid format,
allowing members to join either in person in Great Falls or virtually via Zoom. Event details, hotel
information, and virtual access instructions are available at: https://montanacouncil.coop/annual-

meeting-2026.

At this year’s meeting, members will consider a change in District Boundaries, an update to the Board of
Directors’ structure, and address other Council business. The agenda for the meeting is posted online and
will focus on the following 3 strategic areas:

1) Proposed Changes to District Boundaries and Election of Board of Directors

The MCOC Board is seeking confirmation from the membership on a boundary adjustment for the districts,
based on the number of Cooperatives and geography. Within the MCOC'’s current by-laws, it states that the
“boundaries of such districts may be changed in any year by the Board of Directors, but any changes made
must be reported to the membership and confirmed at the next annual meeting.”

Upon reviewing the Districts, the MCOC Board of Directors has changed the boundaries of the districts as
shown below.

CURRENT DISTRICTS:
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2026 DISTRICTS AS DECIDED BY THE BOARD DEC. 16, 2025
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The changes to the districts include:
1) Move Judith Basin, Fergus, and Petroleum Counties from District 8 to District 6
2) Move Wheatland County from District 8 to District 2
3) Split District 1 into two Districts due to the number of cooperatives across Western Montana.
4) Move Glacier County into the newly formed District 8, which now includes Glacier, Lincoln,
Flathead, and Lake County

This results in District 8 moving from Central Montana to Northwest Montana as shown in the above maps.
5) Deer Lodge County was moved from District 1 to District 2, given its proximity to Silver Bow.
6) And Powder River and Rosebud Counties were moved from District 3 to District 4.

Based on this new district map, the Board will seek two items from the membership:
1) Confirmation of the new district map.
2) Election of Directors for Districts 2, 4, 6, and 8.

As District 8 is new and confirmation from membership will be required before finalization, District 8 will
be nominated from the floor on January 15, 2026.

Districts 2, 4, and 6 are open for nominations now. To nominate a person from a current MCOC member in
those districts, please complete the enclosed nomination form.

Nominations are also open for 2 sponsoring membership positions, if received. Sponsoring members are
co-operative associations (currently Montana Credit Unions- MCU, Montana Electric Cooperatives’
Association- MECA, and Broadband MT) and statewide cooperative members. The current sponsoring
Board of Directors representatives are Ag West Farm Credit, MECA, and MCU.

2) Updated Bylaws:
Following the discussion of the District Boundaries, the Board has anticipated minor changes to the bylaws.

To see the full set of bylaws with the tracked changes and purpose, please visit our website;



https://montanacouncil.coop/annual-meeting-2026. The following gives a basic overview of the changes
being proposed.

e Minor grammatical updates - fixed spelling, added /removed commas, spacing, and formatting.
e Article IlII - Districts
o Section 1: Remove the full list of counties per district so that every time district boundaries
are adjusted, bylaws are not required to be amended.
e Article IV - Board of Directors
o Section 1: Updated the first paragraph’s language to match Section 8 for nominations,
updated the third paragraph’s language to change sponsoring members from seven to five
to minimize the total number of Board of Directors.
o Section 2: Updated language to match Section 1 changes

3) Workplan and Coordinating Services with Montana Cooperative Development Services
The Board of Directors is currently evaluating the most appropriate course of action concerning a potential

strategic partnership and the coordination of services with the Montana Cooperative Development Center
(MCDC). Until a decision is made, MCDC will continue to provide administrative and management support
to the Montana Cooperative Organization Council (MCOC). During this period, the Board emphasizes the
importance of engaging members to gather insights into key focus areas for the upcoming year. To facilitate
this, both in-person and online facilitated discussions will be organized to solicit feedback on four proposed
focal areas, which are considered essential for guiding the efforts of the MCDC and MCOC boards in 2026.
These focus areas include:

° Advocacy 2026 Montana Council
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e (Co-op Connections

e Education

e Development
This approach aims to ensure that member input shapes the strategic priorities,
fostering a collaborative environment that aligns organizational activities with
member needs and expectations for the upcoming year. We anticipate that this
will be the bulk of our meeting and we hope that all members will contribute to this discussion. As part of
preparation for this meeting, we kindly ask that you take 5 minutes to complete a membership survey. To
access the survey, you can follow this link https://forms.office.com/r/acefxY3rcp, use the QR code or visit
the event page on our website to fill out directly or download a print version to mail in.

Agenda & Meeting Materials
A full agenda and all supporting materials are available on the website

(https://montanacouncil.coop/annual-meeting-2026). Please visit the website and share it with your
meeting delegations so they can be informed and updated on any changes to the meeting and receive
accurate documents/information. The Annual Meeting is a critical opportunity to exercise the cooperative
principles of Democratic Member Control and Member Participation. Your engagement ensures that the
direction of the Council reflects the needs and aspirations of Montana'’s cooperative community. We look
forward to your participation as we set the stage for a strong and cooperative year ahead.

Sincerely,

Heidi Heilig,

President

Montana Council of Cooperatives
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Please note: We are accepting nominations from MCOC Cooperative and Sponsoring Members for Districts
2,4, and 6. Nominations for the newly formed District 8 (Lincoln, Flathead, Lake, and Glacier) will be taken
from the floor upon approval of the change in district boundaries and by-laws.

We also have up to 2 additional positions for our sponsoring membership, see website membership page,
https://montanacouncil.coop/membership for the definition of a sponsoring member). We accept

nominations from interested parties in filling these two positions.

Note that all nominations must represent a paid member of MCOC for the nomination to be accepted.

MONTANA COUNCIL OF COOPERATIVES

NOMINATING PETITION FOR THE 2026 ANNUAL MEETING FOR DISTRICT REPRESENTATIVES

[ do hereby nominate (Name) belonging to

(Cooperative), a current member of the Montana Council of

Cooperative. For the position of Director from District for the Board of

Directors of the Montana Council of Cooperatives.

Print Name Date

Signature Title


https://montanacouncil.coop/membership

MONTANA COUNCIL OF COOPERATIVES

NOMINATING PETITION FOR THE 2026 ANNUAL MEETING FOR SPONSORING MEMBER
REPRESENTATIVES

[ do hereby nominate (Name) belonging to

(Cooperative or Co-op Association), a current member of the

Montana Council of Cooperative. For the position of a sponsoring member for the Board of Directors of the

Montana Council of Cooperatives.

Print Name Date

Signature Title



