
Client
Unlock
Training programme for 
client-facing teams 
and future-fit agencies 



For agencies who want to
turn existing clients into

their biggest growth lever



Inside Client Unlock
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02

04

The Client Servicing Playbook

The 'Delivery to Advisor' Shift

Commercial Confidence: 
knowing the numbers that matter

Straight Talk & 
Navigating Difficult Conversations

05 06Planning for Existing 
Client Growth

The Experience Advantage: 
why experience drives growth

Programme designed to work as a full set, or individual modules.

Client Foundations

Client Experience



Why me?
Client Services has been my career. 
I've lived it in different agencies small and large,
and this is the training I wish I'd had. Built from
experience & years of fine tuning the 'craft'.

Why now?
Clients have more options and less patience than
they used to. Delivery alone doesn't hold a
relationship anymore - experience does. 
Most agencies' training hasn't kept pace with it.

Why this?
Client Unlock isn't a generic framework. It's the
six pieces of the puzzle I've seen client teams
need, across different agencies - put together
properly. It leaves room to tailor to your clients &
your agency. 

Why I 
built this
training



THE ‘SHIFT’ THAT’S CHANGED
EVERYTHING
Client teams were built to deliver - manage the
relationship, the brief, keep the client happy.
They still do.

But what agencies and clients now need from
Client teams has moved on, yet the training and
structure haven't kept pace.

The agencies pulling ahead aren't just winning
new business, they're unlocking growth already
sitting in their existing clients. 
This isn't about turning Client teams into sales
experts. It's giving them what they need to grow
the clients they already have - maximising
experience and revenue, not just delivery.

From
Service 
to
Strategy



Client Unlock builds the team every agency wants...
✔ Commercially confident

✔Comfortable in the hard conversations
✔Consistent in client experience

A client team
that leads, not

just delivers

Success
looks like...



Account Managers, Account
Directors, Client Relationship
Managers, Client Partners, Heads of
CS, but also... Founders, Service
Leads, Channel Experts.

If you own a client relationship
and you're responsible for
growing it, this is for you.Who’s it

right for?



There’s more to share...

Module Overview The Practical Bit

Value Unlock Guide 

https://drive.google.com/file/d/152RDL7bKFJRhc8EtMbzuXDfcasVtyo_U/view?usp=drive_link
https://drive.google.com/file/d/1YTXCxqPEmLGS6a2PeHRX46rhBPEUDVkd/view?usp=drive_link
https://drive.google.com/file/d/1u-X8x6YQX7eNbUHqXq68NWOe1dOGDIZZ/view?usp=drive_link
https://drive.google.com/file/d/1u-X8x6YQX7eNbUHqXq68NWOe1dOGDIZZ/view?usp=drive_link


Ready to
Unlock your
clients?
Modules can be booked individually
or combined into a tailored plan.

DM, Email or WhatsApp me for the pricing
breakdown, and to work out the right plan for
your team.

ella@ellarosies.co.uk
ellarosies.co.uk
07827 911593
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