
The National Poultry Improvement Plan/NPIP  

The National Poultry Improvement Plan was established in the early 1930's to provide a cooperative 
industry, state, and federal program through which new diagnostic technology can be effectively applied 
to the improvement of poultry and poultry products throughout the country. 

The NPIP was initiated to help diminish the spread of Pullorum Disease, caused by Salmonella Pullorum 
which was rampant in the poultry industry and could cause upwards of 80% mortality in baby poultry. 
The program was later extended to include testing and monitoring for other poultry diseases. The pro-
gram currently offers testing and monitoring for: 

 Salmonella Pullorum (Causative agent of Pullorum disease) 

 Salmonella Gallinarum (Causative agent of Fowl Typhoid) 

 Mycoplasma gallisepticum 

 Mycoplasma synoviae 

 Mycoplasma meleagridis (for turkeys) 

 Avian Influenza 

Who is involved? 
 
The NPIP currently includes commercial poultry and hobbyist poultry facilities. Poultry that are able to 
join the program include chickens, turkeys, waterfowl (ducks, geese, swans), pheasants, quail, peafowl, 
guineas, chukars, grouse, ostrich, emu, rhea, and cassowary. Technical standards and management 
provisions of the NPIP have been developed as a joint effort by Industry Members, State governments, 
and Federal Officials. These criteria have established standards for the evaluation of poultry with respect 
to freedom from NPIP diseases. 

Subparts and Maintenance 

NPIP talks a lot about subparts. Subparts for NPIP are defined in title 9 of the Code of Federal Regula-
tions in parts 145 and 146. A Subpart is a way to distinguish what type of birds or business model you 
have.  Each subpart has written requirements for qualification (to be added to certain disease programs) 
and to remain as a participant in good standing, maintenance testing may be required. 

How do I get my birds added? 

The NPIP program relies on the use of State Officials to help administer the program. The state officials 
that are used to administer the program are referred to as the Official State Agents or OSA's. To have 
your birds added to the program, please reach out to the OSA for the state that your birds are located. 
The OSA will then talk with you about requirements of the program. 

Finding your OSA 

Do a search for NPIP/Animal Health.  On the menu bar at the top of the page there is a link NPIP Partici-
pants by state or territory. Click on it. There is a tab on the left entitled Official State Agencies which lists 
the contact information . 

What are the requirements? 

Please, first, talk with your OSA.  Flocks being added to the program, at minimum, have to show free-
dom from Salmonella Pullorum and Salmonella Gallinarum. This is the base test needed to be added to 
the program. Once freedom from these two are demonstrated, other disease classifications may be 
available. 

All requirements for poultry used in exhibition, hobbyist, or for breeding purposes to sell can be found in 



Title 9 of the Code of Federal Regulations part 145. The OSA will use this document to help administer 
the program for your birds. Poultry being raised for the purposes of slaughter and are being sent to a 
slaughter facility upon reaching market weight or those that have an egg packing facility will find provi-
sions listed under Title 9 of the Code of Federal Regulations part 146. 
 
What about price? 
The price varies per state, please talk with your OSA to determine price. 
 
Benefits of participation 

 Know the health status of your flock 

 Buyers of your product can certify that you meet testing requirements 

 Can be used for interstate movement in some cases 

 Many states of destination require a Pullorum-Typhoid test and Avian Influenza monitoring 

 Depending upon subpart, you may be able to use current testing as proof of recent testing for 

shows, swaps or exhibition 

 Maintaining participation may allow for indemnity in the event of a confirmed outbreak 

 
Thank you! 
NPIP is made possible by the commitment and cooperation of Industry, State and Federal entities. The 
APHIS' mission to safeguard the health of our nation's agricultural resources, is being met through the 
participation of flocks in NPIP. Our many animal health experts work closely with other federal agencies, 
states, foreign governments, industry and professional groups, and others to enhance international trade 
and cooperation while preventing the introduction of dangerous and costly pests and diseases.  Please 
find your state and contact the Official State Agent for information on becoming an NPIP participant. 
 
The National Poultry Improvement Plan 
1506 Klondike Rd. Suite 101 
Conyers, Georgia 30094 
Phone: 770-922-3496 
Fax: 770-922-3498  
 

K.S.A. 2-907. Kansas Department of Agriculture designated as the official state agency to carry out the 
National Poultry Improvement Plan.  
 

The Division of Animal Health serves as the Official State Agency for the administration and oversight of 
NPIP programs in Kansas. This includes interstate commerce, import/export, disease surveillance, test-
ing, permitting, and disease response plan activities. 
 
 


