
Operationalizing Inclusion in Project Management: A Workforce-Centric Approach 
 
Introduction:  
In the ever-shifting terrain of modern business, the vitality of sustaining a workforce stands out 
as a cornerstone, particularly within project organizations where the nature of work is 
inherently dynamic and deadline-oriented. The strength, resilience, and continuity of the 
workforce are the bedrock upon which project success is built. 
 
Research Problem Statement or Purpose:  
The contemporary project management landscape necessitates an environment where 
inclusivity is not just an ethical imperative but a foundational element for success. However, 
operationalizing inclusivity within project organizations presents a multifaceted challenge, 
particularly when distinct but related concepts like equity, diversity, and justice often intersect 
with inclusion initiatives. This research aims to explore the application of the Workforce 
Sustainability Model (WSM) to solely enhance inclusive practices within project organizations, 
focusing on the model’s eight key attributes: nurturing, diversity, health and well-being, 
connectivity, value, community, and maturity. 
 
Brief Research Methodology and Approach: 
The methodology of this study is designed to bridge theory and practice, providing project 
leaders with a solid, empirically grounded framework to integrate inclusivity into the heart of 
project management. It is an actionable guide that not only elucidates the 'what' and 'why' of 
inclusivity but also provides a detailed 'how-to' for organizations seeking to make inclusivity a 
core aspect of their operational ethos. The study adopts a research-to-practice approach, 
leveraging a series of previously developed manuscripts on the Workforce Sustainability Model 
(WSM) that have methodically developed and validated each component of the model. The 
approach is grounded in a pragmatic paradigm, focusing on the practical application of the WSM 
in real-world project management settings to enhance inclusivity. 
 
Application, Operationalization, and Framework Adaptation: The Workforce Sustainability 
Model (WSM) stands on a robust foundation of previously conducted empirical studies that 
have validated the components of the WSM. Therefore, the methodological essence of this 
study lies in the practical application and operationalization of the WSM within the context of 
project organizations. This endeavor will unfold through the development and articulation of 
actionable strategies, practices, and interventions that draw upon the WSM's eight defining 
attributes: nurturing, health and well-being, connectivity, value, community, and maturity. The 
articulation of these strategies is designed to provide a comprehensive framework that project 
leaders and practitioners can readily incorporate into their organizational dynamics. 
 
Strategy Articulation: The paper will articulate strategies based on the WSM's components, 
describing how they can be applied to create a more inclusive environment. This will include a 
discussion of the rationale behind each strategy, its intended outcomes, and practical steps for 
implementation. 
 



Key Findings:  
The research identifies that nurturing and personal development opportunities are vital in 
fostering an inclusive atmosphere within project teams. Diversity is more than just a checklist; 
it's about creating a welcoming environment for all. The importance of a healthy workplace 
extends beyond physical safety to encompass mental well-being. Effective communication, or 
connectivity, is central to inclusive operations, ensuring that all voices are heard. Value and 
recognition are identified as crucial in making workers feel respected and appreciated. The 
sense of community within project teams strengthens inclusivity, while maturity is marked by 
shared accountability and empowered problem-solving among all team members. 
 
Implications:  
The implications of this research are twofold. For project leaders, the WSM offers a strategic 
framework to embed inclusivity into the fabric of their organizational culture, enhancing 
resilience and adaptability in the face of project challenges. The systematic approach advocated 
by the WSM, including regular assessment and refinement of inclusivity strategies, is crucial for 
adapting to the evolving demands of project environments. For the broader organizational 
context, adopting the WSM's attributes can significantly contribute to the long-term success and 
sustainability of project organizations. The findings from this research are intended to 
contribute to the discourse on inclusivity in project management, providing actionable insights 
for leaders and stimulating further academic inquiry into effective inclusivity practices. 
 
Conclusion: 
In conclusion, the Workforce Sustainability Model stands as a beacon for project organizations 
and academia alike, highlighting the indispensable role of a sustainable and inclusive workforce 
in achieving project excellence. For project leaders, the model is not just a blueprint but an 
actionable guide that demands a strategic alignment of organizational goals with sustainable 
workforce practices. It calls for a leadership paradigm that is empathetic, inclusive, and 
equipped to measure and adapt to the evolving needs of a diverse workforce. For scholars, the 
WSM provides a fertile ground for research, fostering a multidisciplinary dialogue that bridges 
theory and practice, informing policy, and shaping the educational landscape for future leaders. 
As we navigate the complexities of modern business and the ever-present challenges of project 
management, the WSM offers a comprehensive framework for nurturing an environment where 
every employee thrives, and every project succeeds. The ongoing collaboration between 
industry and academia in validating and evolving the model ensures its relevance and efficacy, 
solidifying the WSM as a cornerstone of not just project management but organizational culture 
at large. 
 


