July 27, 2022 Minutes
FMHS Athletic Booster Club

1. Welcome

2. Approval of June Minutes - Ashely approved, Jaime 2nd

3. Treasurer’s Report — Ashley
Letterman jackets and transportation was a big piece of our expenses.
Fishing tournament will be in 2023
Membership is down 50%, we need membership and volunteers
Suggestion to round up each transaction
Rodney motioned to move the money from the money market account to pay for the design of the
fields, Bobby 2™.

4. Athletic Director’s Report — Cato
Stadium renovation design — we are finishing up the design with the engineers, waiting to get final
amounts for the stadium. Turf field with cooling features will be installed. Athletic Boosters will front
$25,000 to get the designs approved and the money will be paid back. Need to launch smaller campaigns
to help raise the $500,000. Ashley suggested to loan money out of the money market account instead of
the operating account.
Every team must do a fundraiser
2022-23 budget approval
Volleyball warmups - coach is requesting money for warmups. $625 for warmup shirts, will decide once
we decide on the operating account.
Programs — a hard copy will be done for each football game along with digital programs
Brick fundraiser — sine 2012-2017 bricks were promised and never inputted where they were supposed to
be. Ashley will get the names of the bricks to Cato, and we will print them and the ones that were supposed
to be printed 2012-2017 and have them laid at the same time. We need a person who can lay bricks to do
this. Bobby Blanchard will reach out to Mike Greenwell who did it in the past.
Letterman jackets — Criteria is different for each sport. The numbers for jackets we still have 40 jackets left
over, the cost should be around $15,000 and need to buy extra M’s. Total will be around $17,000. Ashley
discussed having teams that have their own booster club, they pay for their own letterman’s.
Start a VIP tent for
First home game is September 2nd
Bobby Blanchard will be the event/Halloween coordinator. Jamie needs to email Bobby dated and details
about last year’s event
Erin O’Connell will do the silent auction again this year, Cato will get her the names of the coaches and
wants her to do the dunbar or charlotte game

5. Committee Reports
Membership — Khrys, as of now we have 17 new members. 8 platinum, 3 golden, 1 silver, 1
fighting greenie, 2 grannie greenies. Cato will need names and sports for their tickets. Tickets will
be go fan, no cash. Platinum will have ticket pass and parking pass.
Concessions - Kelly Football concessions will be cash/card, smaller games might be credit only
Coke is coming 9:00 Friday morning to drop off coolers.
Gear Shop — Megan- gear has been ordered and will be ready for open house
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6. Fundraising
Golf Tournament - Rich Perez
Westbay in Estero, September 24. Needs help day of with registration (4) and
sponsors. Have students there to hand out waters.
Will have a poster made for opening day.

7. New Business/Misc.
March 4™ — Gala Auction event. Khrys will look into different venues, Ashley will contact Stacy
about Collaboratory for the new venue. March 4™ would be better because of the Edison parade.
Julie Adams is the chair for this event. Need volunteers, sponsors, donation items. Cato knows
someone that has NFL jersey that he will contact and get donated. Any small items for auction that
can be donated.
Will need to form a committee for the auction
Get Involved — discuss ways people can help and get involved - Need volunteers, golf tournament,
New printer — Ashley motioned to Use FBF for all printing services and Jamie 2,
Vacancies is vice president and co-chair.

Ashley motioned to adjourn the meeting and Jamie 2™

8. Upcoming meetings (subject to change according to school/athletic calendars)

August 24 December 19 April 17
September 19 January 16 May 15
October 17 February 20
November 21 March 20
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