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Southeastern Healthcare Preparedness Region
Fall Quarterly Meeting
November 16, 2022

 Call to Order & Introductions
The quarterly meeting of the Southeastern Healthcare Preparedness Region was called to order at 9:35am on November 16, 2022.  A roundtable introduction of the meeting attendees was conducted.

Regional Updates
· DRP Update 
· EMS representative is David Howell
· Robin Lorenzen sent a list of approved DPR projects Prioritized by project.
· PHP&R
· Waiting to hire a pharmacist for the Eastern Region. One had been hired to fill Tim Davis’s position, but they have already left, so they are having to start the hiring process over again.
· PHP&R conference will be held May 10-12 in Greensboro
· OEMS
· EMS Today is scheduled for April 28- May 3 in Greensboro
· NC Office of Rural Health
· Working on the National world health day
· NCEM
· TECA-5 – Training and Exercise Committee for Area 5 has an open hospital representative seat.
· Active Assailant Exercise in Area 5 will be held on February 25. More details to come.
· Reid Southerland – Area 4 is retiring at the end of the year however he has taken vacation time through the end of this year. 
· SHPR
· Ebola pods that are currently at NH_NHRMC are in the process of moving over to the SHPR warehouse. The cost to deploy the pods is roughly $1,000 due to the fact that we do not have the resources to move them. The pods will be available to utilize for patient treatment centers.
· NCDS will be held on March 21-22, 2023 in New Bern. We hope to be able to offer scholarships for our stakeholders.
· We just held a CISM class last week in which we added 16 new members to our CISM team.
· Look for Peer Support training to be held in the spring of 2023.
· We are looking to bring in the TEEX infrastructure training series
· Bariatric cots project – cots have been ordered. The goal is to have them in counties to deploy to the gen pop shelters.
· Carry over funding from HPP Program will allow us to deliver CISM & Peer Support training as well as provide funding for the NCDS and 120 to Landfall exercise series.
· 120 to Landfall exercise series will continue in 2023. Next year we plan to focus on hospital transfers and evacuations.

Agenda Items
· Work Plan Update
· Similar to last year. Most of our budget goes to admin cost and staffing as well as equipment maintenance.
· We will be reviewing the upcoming workplan with the steering committee for a vote and will be distributed afterwards.
SHPR Regional HVA 
· A ReadyOp survey will be sent out to our stakeholders to complete the HVA for the region. From those responses, the regional HVA will be developed and integrated into the Risk Assessment.
· Final review will be done with the steering committee.
· Steering Committee Elections
· This year we will be electing 3 representatives. One each from Public Health, Emergency Management and Trauma Center.
· A survey will be sent out for everyone to vote on these positions.
· Presentation – MCM update – Tim Davis
· Tim gave a presentation on the MCM update as well as provided information on the current response efforts with Covid, Monkeypox, and Ebola.
Adjournment
The quarterly meeting of was adjourned at 11:30am.
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