Atlantis Artistic Swimming Club
2024-25 Annual General Meeting
September 28, 2025 — 3:00 PM

Zoom — Halifax, NS

o Welcome and Introduction of the current Board — Andrea Cohen (President), Lisa
Roberts (Vice President), Tomer Cohen (Treasurer), Andrew Hawrylak & Rachel
Henderson (Registrars), Tanya Kanellakos (Fundraising), Vacant (Secretary)

Andrea — chair, Tomer (treasurer), Rachel (VP), Jill (registrar), Angela (secretary from last year),
Tanya (previous fundraiser),

Attendees: Alison (Riley/Laura), Alsu Kamalieva (Karine), Andrew Henley (Ava), Angela
(Natalie), Ashley McKillop (Lilly), Charissa Athlete (Hannah Trudeau), Cindy (Josie F),
Connie, Dallas Conrad (Kaci C), Ebbetts (Sadie), Edith and Fiona’s mom, Erin M (Rylie),
Francesca, Jenn and Fraser, Jill/Lilah, Jon Cochrane, Jordan and Flora Cannon, Kdunn,
Leann Ella’s mom, Leticia (Bianca), Lina, Lisa (Ellie), Michelle (athlete Jenn McCann),
Muting Zhang ( Lois Li’'s mom), Nao i. Zamir, Natalie (Kaci H), Patrick (Faye), Pauline and
John, Rachel, Ruzhan (Peggy)

e Establishment of Quorum: Moved by Vanessa, Seconded by Jill

o Adoption of the minutes from DATE?: Moved by Jill, Seconded by Tomer
a. Adoption of last year’s minutes, can be found on website

o Report from the Chair — Andrea Cohen

a. Team/club accomplishments: impressive year for all teams, recognition of the
work of coaches, athletes, volunteers, parents
b. Atlantis will be in its 30" year as a club and there will be events to celebrate this

o Ally — Head Coach
a. Great season
b. Coaches — very busy, six coaches who took comp training and 4 who took comp
intro training
c. Two teams to Jolyn invitational — successful meet
d. Atlantis National stream and masters in Markham — Juniors had highest team
placing to-date, mixed duet took a silver medal, two masters teams attend and
one defended gold medal in combo event
e. Provincial stream athletes — 2025 Atlantic Regional Championships
4" annual water show — 50+ athletes from Atlantis, as well as PEI/NB, sold-out
crowd for the first time for the Saturday show
g. Canada Games — 10 athletes in NL, 2 coaches, best ever finish, placed 6™ —
great end to the season

—h

o Committee Reports:
a. Treasurer Report — Tomer Cohen



i. Overview of 2025-25 financial statements.
ii. 17k surplus for the year, which will go into surplus fund — discussing with
Ally how this might be used in the future
iii. Change — financially able to bring in a part-time paid position — a few
hours a week/month to alleviate some of the work load for the new
season — Cody MacLellan
iv. Fees did not have to increase — 3" year where fees are essentially flat —
the club has grown
1. Question re. corporate sponsors — Cindy, Josie’s F’s parent: are
we expecting this to continue? Tomer: can be unpredictable, up to
the parents/fundraisers the amount that we fundraise; structure for
fundraising will remain the same this year (compared to last year)

b. Registrar's Report — Jill/Andrew
i. Registration numbers were great — AquaGo — lots of growth
ii. Overall positive growth
ii. Ally —2023-24 — 41 competitive/18 masters; 2024/25 52 competitive/19
masters — club is growing rapidly; all-time high in advanced rec for
2024/25; coach numbers haven’t grown like this

c. Fundraising Report — no report, because fundraiser moved
i. Infoin treasurer’s report
1. Bingo was a big success
2. Events seem to be a successful fundraiser
3. Looking for additional options this year — will be discussed in
parent meeting

New Business
a. Election of new board members and calls from the floor for nominations

= Seeking Fundraising Organizer -

* Lyndin Kane joining the board as Secretary

= Seeking Travel Coordinator —

= Andrea/Tomer will step down in two years when their daughter graduates
— will need to begin the transition; Rachel will likely be leaving the end of
next year as well

» 4-5 board meetings/year, all virtual meetings, planned in advance

Adjournment
a. Meeting was adjourned, with the Mandatory Parent Meeting immediately
following.



