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Company Background: Founder and owner David Brezler has nearly a decade worth of experience in multi-billion-
dollar construction project/program management, procurement, and public administration in the NYC area market.
During the pandemic, he acquired skills in Tableau Data Visualization and began Brezler, LLC in 2021. Our company is
a consultancy focused on workforce development and project management in the construction, energy, logistics
spaces with experience in programs/projects and data analytics. We apply the PMP methodologies to any industry.

Areas of Expertise

1. Workforce Development  2.Program / Project 3. Procurement Support 4. Data Analytics
* Workforce Program Management * Procurement and * Tableau
Management * Project Planning Contracts Management » Data Visualization
* Project Management * Budget Planning * Supply Chain solutions * Charting
Training * Root Cause Analysis * Performance * Dashboards
* Procurement Training * Process Efficiency Measurement * Data Storytelling
* Contracting Support * Data Management

* Data Collection

Key Personnel Experience

David Brezler
Project Manager -Capital Projects Division PMO/Project Manager
- $3.0 NYCHA Billion Office of Recovery & Resilience + $1.5 Billion City Capital Boiler Replacement /

NYCEM Surge Staffing

* Consulting to Westchester County, NY on leveraging Offshore Wind industry for Economic and
Workforce Development.

* Panelist for National Supplier Diversity Institute DEIJ Summit in Offshore Wind on Project
Management and Data Visualization.

* Attendee Business Network for Offshore Wind IPF 2022, 2023.

* Business Network for Offshore Wind training at IPF 2023 — Project Management in Offshore Wind.

* Data Flow and Data Visualization production for NYCEM utilizing Tableau Software and Agile
Project Management methods.

* Oversee administration of vendor contracts for $275 Million public housing RAD program
conversion

* Develop strategic procurement plans for selection and utilization of MBE/WBE in ongoing
projects.

* Oversee and actively manage the approved Workforce Development and Section 3 hiring plan for
resident participation in Hurricane Sandy related projects, as well as make recommendations to
help foster Section 3 participation for two consecutive multi-billion dollar programs.

* Utilize project-based data analytics to measure and develop management reporting on project
performance

* Represent ORR in Procurement leadership forums, prepare presentations, communication
updates, quality assurance reviews and vendor negotiation.

* Manage subcontractor approval process on 1,000+ vendor packages to date worth $1.9 Billion.

* Actively manage core processes for data migration of Section 3 information from one PMIS to
brand new ERP system for the agency.



