
SS4ALL Grant Program
Safe Streets 4 - Newtown, CT



About the Grant Program - Summary

SS4A is aimed at

● Reducing roadway 

deaths and serious 

physical injury 

accidents

● Supported by crash 

data

Administered by

U.S. Department of 

Transportation

2 Types of Grants

● Planning and 

Demonstration

● Implementation





Qualifying  

Challenge 1

Eligibility

○ Local governments (cities, towns, 

counties)

○ Regional entities like Metropolitan 

Planning Organizations (MPOs)

○ Federally recognized Tribal 

governments

○ Multi-jurisdictional groups of the 

above entities

Challenge 2

Funding Scope

● 80/20 match

80k grant

20k Newtown Funds 

Challenge 3

Significant Roadway Issues 

and the DATA to support 

it?

Focus on reducing fatalities

and serious injury accidents.

(pedestrians, bicyclists, 

motorists, transit users, etc.)



The Team

Chairperson

Fred Hurley 
Chief Kullgren

Police

Chief Kullgren

Neil Chaudhary

John Curtis

Fred Hurley

Jeff Capeci

Will Chapman

John Voket

FFH & Town Building

John Voket

Dave Ober

Matt Ariniello

Jeff Capeci

Neil Chaudhary

Mark Pompano

Donna Culbert

Community
Maureen Crick-

Owen

Chris Hottois

Mike Burton

Rob Mana

Jen Guman

Jay Maher

Chris Gardner



MVA - Combined



Engage Stakeholders

Town Wide Survey

● Online Survey - over 400 submissions

● Community handwritten survey - 15 submissions

● All will be supplied to the Traffic Engineer 



Request for Proposal - Traffic Engineering Firm

Process

○ RFP Announced Nov 1st, 2024

○ Three firms attended the walk through

○ Two firms bid on the project

○ RFP awarded, Feb 4th, 2025

○ Anticipated recommendations, June 2025



● Review of recommendations 
June/July Dec 

● Implementation grant preparation
● Apply for implementation grant
● Receive funds
● RFP contractor

Next Steps



● HIN - High Injury Network

Preliminary Data







Equity

• Importance of equitable transportation access

• Median income and crash severity analysis

Safety Countermeasures

• Engineering and non-engineering strategies

• Crash Modification Factor (CMF) concept overview

• Potential countermeasures



Project Selection
• System-wide improvements

• Site-specific improvements

• Detailed concept plans

Conclusion and Measuring 
Progress
• Monitoring framework and performance tables

• Funding sources



NEXT STEPS
• Draft of safety action plan to be shared with Newtown by VN and 

VHB



Questions

Chief David Kullgren
Maureen Crick-Owen

https://newtownctpolice.org/ss4a-program

https://newtownctpolice.org/ss4a-program

