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Risk Management for Supervisors
January 29th, 2019

Submit enrollment to:

0830-1630

217-345-3344

Charleston Police Training Facility

ecimlett@gmail.com

1251 W. Madison

www.mtu13.com

Charleston, Il. 61920

Please enroll at least 2 business days prior to training

DETAILS:

Topics include:
The Top Ten Things that get Cops in Trouble

The Importance of Constant and Rigorous Training

Creating the "High Reliability Organization"

Recognizing and Respecting the Risks you face

Your Role as a Supervisor

No one knows where the Executives are

Five Concurrent Themes for Success

You Must Have a Feedback Loop - the Audit Process

The Impact of Transparency on Police Operations

Getting and Keeping Good People

Continuous Improvement - Continuous Learning
This course is funded by the Illinois Training
and Standards board

Observed Mandates Include:
Civil Rights
Cultural Competency
Procedural Justice
Constitutional L/E Authority
Human Rights
Law Updates
Use of Force

Directions:
From Rt. 316 (West State Street in Charleston). Turn South on Decker
Springs Road. Take second right hand turn and follow the road around the
curve. The training center is on your left.
From Rt. 16 (Reynolds Drive, This intersection will have a Marathon Station on the south side of the street and Lincoln Gardens Family Restaurant
on the north) Turn north onto Reynolds Drive and follow that to the
bottom of the hill where the road comes to a T. <-> Turn left and follow the
road. It will take you under the railroad tracks. The road curves to the right,
around a large building in the middle of the road. The training center will
be just past it on the right.
GPS Coordinates of training building: 39.49319144
-88.19841767
Google Maps understands GPS better than it does the address

INSTRUCTOR: Gordon Graham is an attorney, consultant, lecturer, and author who focuses on organizational and operational
risk management. He has been actively involved in law enforcement since 1973 and is a retired Commander from the California Highway Patrol. During his tenure as a police professional, he was awarded his teaching credentials from California
State University at Long Beach. He later graduated from the University of Southern California with a Master's Degree in
Safety and Systems Management. Subsequent to this he received a Juris Doctorate from Western State University.
Mr. Graham spent 10 years on the street as a patrol officer followed by 10 years as a field sergeant in the busiest section of
Los Angeles. Consequently, he has been exposed to every aspect of American law enforcement and has been personally
involved in situations experienced every day by line officers. With this in mind, he has centered his efforts on providing
critical information to other law enforcement officers in the areas of Civil Liability, Professionalism, Ethical Decision Making and related topics. Rather than focusing solely on post incident damage control, Mr. Graham concentrates his efforts on
the prevention of mistakes through his SROVT program (Solid Realistic Ongoing Verifiable Training) which is now used
by police agencies around the world. He explains why things generally go wrong in law enforcement and how to prevent
unfortunate situations from occurring. His presentations always include the appropriate "written rules" for each topic covered, allowing informed listeners to make immediate, progressive changes in operations to better protect themselves and
their organization.
Mr. Graham was the first recipient of the Governor's Award for Excellence in California Law Enforcement Training in
1995, and is a founding member of the National Commission on Law Enforcement Integrity. In 2008 he received the lifetime achievement award from California POST. In 2015, he received the lifetime dedication award from the International
Public Safety Leadership and Ethics Institute. Mr. Graham is the Co-Founder of Lexipol, a company designed to standardize policy, procedure, and training in public safety operations.

This course is funded by the Illinois Law Enforcement Training and Standards Board.

