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Details about the class:

COURSE DESCRIPTION: This course is designed to help officers identify core character traits that affect officer
safety, interpersonal relationships, community interactions, and leadership potential. The program will explore
high-core value applications that will enhance officer effectiveness and improve performance in all areas of per-
sonal and professional life.

Topic Include:

Enhancing officer safety

® ® |nterpersonal effectiveness at work

®  Precursors to violent or aggressive behavior ® Increasing communication effectiveness

® De-escalation options and skill development ® Lowering an officers’ personal stress level

¢ Lawand policy guides for police behavior ®  Maintaining stable personal relationships

®  Facing community perceptions of police bias

®  |ncreasing community satisfaction with L.E. contacts Who Should Attend?

®  Significantly reducing civilian complaints All department leaders and offic-
® Increasing citizen cooperation ers will benefit for their attend-
®  The power of “Unconditional Respect” ance in this training. Charles

®  Serving and protecting vulnerable populations Huth is an excellent, nationally

recognized speaker.

Observed Mandates Include:

Civil rights Constitutional and Proper Use of Law Enforcement Authority

Cultural Competency Human Rights

Procedural Justice Use of Force



Instructor:

Charles Huth is a Major with the Kansas City, Missouri Police Depart-
ment and has 27 years of law enforcement experience. He currently
serves as Commander of the North Patrol Division. He formerly

led the Street Crimes Unit Tactical Enforcement Team, where he
planned, coordinated and executed over 2,500 high-risk tactical op-
erations. Charles is a licensed national defensive tactics trainer, a
court certified expert witness in the field of police operations and
reasonable force, and the state of Missouri’s defensive tactics sub-
ject matter expert. He has a Bachelor’s Degree in Multi-Disciplinary

Studies from Grantham University and an Associate’s Degree in Po-

lice Science from Park University. Charles is a senior consultant for
The Arbinger Institute. With offices in 20 countries, Arbinger is a

recognized world-leader in improving organizational culture, conflict transformation, and changing
mindset. Charles is an adjunct professor for the University of Missouri - Kansas City, and an instructor at
the Kansas City Missouri Police Leadership Academy. He serves as a consultant for the KCPD’s Office of
General Counsel, the Missouri Peace Officers Standards and Training Commission, and the Missouri
Attorney General’s Office. He is a member of the International Law Enforcement Educators and Trainers

Association and the National Tactical Officers Association.

Charles is the President and CEO of CDH Consulting L.L.C., serving international law enforcement,
military and corporate clients. He serves as the past-president of the National Law Enforcement
Training Center, a not-for-profit corporation dedicated to delivering effective training to the
international law enforcement, corrections, security and military communities.

Charles has 35 years of experience in the martial arts, with a background in competitive judo and
kickboxing. He is an accomplished author and the co-wrote, Unleashing the Power of Unconditional

Respect-Transforming Law Enforcement and Police Training, a text book used in promotional processes
and graduate programs. Charles is a veteran of the United States Army. He resides in Kansas City,

Missouri with his wife, Shelly, and can be reached at Charles.huth@kcpd.org.




