
Provide your new supervisors with a strong foundation  
for success. 

Supervision of Police Personnel 

COURSE CONTENT:

•	Accountabiity

•	Communication

•	Critical Incidents

•	Decision Making

•	DiSC® Personal 
Profile System

•	Discipline

•	Ethics & 
Professionalism

•	Key Elements of 
Dynamic Leadership

•	Managing Problem 
Employees

•	Motivational 
Principles

•	Officer Wellness

•	Performance 
Management

•	Planning

•	Procedural Justice

•	Supervising Diversity

nucps.northwestern.edu

Supervision of Police Personnel (SPP) teaches essential 
supervisory and managerial skills. Designed for officers with 
little or no formal supervisory training, our authoritative 
curriculum focuses on such critical topics as:

•	 Day-to-day work relationships with subordinates, 
superiors, and the public;

•	 Managing the leadership challenges that law 
enforcement supervisors frequently encounter;

•	 Understanding human behavior as it relates to law 
enforcement management;

•	 Mastering communications techniques;

•	 Much more!

Students complete this two-week course with the 
understanding that knowing what action to take — and how 
to implement that action — can be the difference between 
success or failure on the street or in the office. 

Register Now

MATTOON, ILLINOIS 
Oct. 7 - 18, 2024

TUITION 
$1100 per person

TO REGISTER 
Scan the below QR code or visit 
nucps.northwestern.edu/spp 
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COURSE LOCATION 
Denny Stewart Training Center 
3121 Dewitt Ave. 
Mattoon, IL 61938

COURSE SPONSOR
East Central Illinois Mobile 
Law Enforcement Training 
Team - MTU 13

Northwestern University Center for Public 
Safety provides the highest caliber education  
available for law enforcement supervisors and 
managers. The journey begins with Supervision 
of Police Personnel.


