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Meeting the Leadership 
Challenge 
May 10-12th, 2023 

0830– 1630 Hrs 

Denny Stewart Training Center 

3121 Dewitt Avenue 

Mattoon, Il.  

Leadership is not an easy task in the best of times, but in challenging times we are facing currently in law enforcement the 

best in leadership skills are needed. We will look at key principles all leaders should strive for as they prepare to make a 

difference in their law enforcement organization, especially under the current public scrutiny. This presentation will focus on 

individuals who are students of leadership and want to grow as individual leaders addressing their motivation for achieving 

and maintaining a high level of professionalism and leadership skills utilizing ethical decision-making. 

Course Objectives: 

Leadership a Primer — By examining in detail the definition of leadership and focusing on the characteristics of great leaders 
and the levels of leadership the student will be able to identify those characteristics they need to develop and those that 
suit them best. 

Questions covered in this block will include: 

Born Leaders v. Learned Leaders? 

Learning from your Mistakes, "The Eraser Principle" 

What every Leader should stop doing! 

Submit enrollment to: 

Registration form at 

www.mtu13.com, 

ecimlett@gmail.com 

 

 

Observed Mandates Include: 

Procedural Justice 

This course is funded by the Illinois Law Enforcement Training and Standards Board.  



 

 

 

 

Dr. P. Michael Murphy serves as President and CEO of M Power USA, an international 
management consulting firm providing management and leadership guidance to public and 
private agencies. Dr. Murphy brings 40 plus years of law enforcement and public service ex-
perience to the position serving in a multitude of roles giving him a unique perspective begin-
ning with boots on the ground of Chief of Police. 

Dr. Murphy most recently served as Director of Special Services for The National Center for 
Missing and Exploited Children in Alexandria, Virginia where he was responsible for the Long 
Term Missing and Unidentified, Forensic Services, Image Enhancement/Age Progression 
Units. Dr. Murphy is a graduate of the FBI National Academy and has a doctoral degree in 
Business Administration with California Pacific University. He is also Fellow with the American 
Board of Medicolegal Investigators. 

Dr. Murphy recently received the 2018 International Homicide Investigators Association Life-

time Achievement Award, as well as, the Award for Excellence for his contributions to IHIA 

education and training programs. Dr. Murphy has served as President of the International As-

sociation of Coroner & Medical Examiners (IACME), President of the Nevada Chapter of the 

FBI National Academy (FBINA), President of the Nevada Sheriff’s and Chief’s Association, 

Chairman of the State of Nevada Peace Officer’s Standards and Training Commission 

(POST), as well as, Advisory Board Member of the Violent Criminal Apprehension Program 

(ViCAP). He continues to serve on numerous committees at the     federal, state and local lev-

els, including, but not limited to the recently created “The Wounded Blue Project”. 

This course is funded by the Illinois Law Enforcement Training and Standards Board.  


