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About this class:

All organizations are facing significant challenges in their operational and organizational roles. Unfortu-
nately, one of the more pressing issues facing our agencies may be the failure of its supervisors and man-
agers to consistently practice recognized leadership principles that they learn in management training pro-
grams. Most supervisors and managers seem to take the “path of least resistance” when dealing with
problem employees or in communicating with employees. This “wide road of mediocrity” is believed to
be the primary path of most managers and these leadership failures can become a significant form of
stress and frustration for the organizational culture. Operational personnel complain about this incon-
sistency and failure to lead — but when they get promoted they tend to fail in the same ways. This pro-
gram examines why these problems occur, and the practical methods that law enforcement personnel and
managers can use to become effective leaders and walk the narrow road of leadership excellence — both at
work and at home. The final section of this program will also provide some ideas on coaching and men-
toring employees to apply these skills at the operational level.

NOTES ABOUT CLASS: This class is taking place during Law Enforcement week. I wanted a very
special speaker for this week as it should hold something special for all of us. This is one of the best
leadership classes that I have ever attended. Jack Enter is flying in to share with you the leadership prin-
ciples that will change your professional lives if you allow them. On May 14th, 2019, there is no better
place to be than here at Eastern Illinois University sitting in the conditioned air, listening to Jack Enter
tell you how you can be a better leader, better influence others and understand the muck and mire of lead-
ership. We know it’s not an easy job, so come listen to how to be better.

Who Should Attend?: This class is for Patrol, Corrections, Detectives, Command Staff, Administrative

Staff. Everyone will benefit from this training.
Observed Mandates Include:

Procedural Justice




Jack Enter has been associated with the field of criminal justice since
1972 when he began his career as a law enforcement officer. Since
that time, he has worked as a street police officer, detective, vice/
narcotics investigator, and as the administrator of a law enforceme
agency in the suburbs of Atlanta. He obtained his Ph.D. in 1984 and
has served as a professor and administrator in the university setting
and served as Director of Information and Education for the Gover-
nor's Criminal Justice Coordinating Council. He was also one of the r
search associates assigned to the planning of the security compone
of the 1996 Summer Olympic Games in Atlanta.

He has lectured throughout the United States and abroad to such groups as the American Academy of
Forensic Sciences, Great Britain's New Scotland Yard, and the Moscow Police Command College. He
published his first book: Challenging the Law Enforcement Organization: Proactive Leadership Strate-
gies and is in the process of writing another book on Police Leadership.

He lives with his wife Barbara. They have two sons and one daughter as well as seven grandchildren.
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This course is funded by the lllinois Law Enforcement Training and Standards Board.



