Helping leaders

MAKE WORK (3|
LESS WORK

KATHERINE ROBINETTE TESTIMONIALS

With more than 30 years of experience inside
complex organizations — 20 years in AEC
specifically — Katherine Robinette, CPSM, brings a
rare blend of strategic insight, candor, and humor to
the stage. She helps leaders see the problems that
make the day-to-day hard and the strategic stuff
just out of reach.

“Katherine delivered an impactful
talk that resonated strongly with
the audience. Her suggestions
were actionable.” - Jennie M.

“| appreciate Katherine’s analytical
approach to complex topics and
the way she breaks down
processes into clear, easy-to-
implement components.” - Jodi S.

She's not afraid to call out the elephant in the room
and tell you what to do with it. She's not interested
in blaming, shaming, or flaming the situation, just on
fixing what is causing friction.

Katherine makes work less work. “Katherine creates a space where
people feel seen and understood
while inviting us to think in new
ways.” - Erin R.

MOST REQUESTED KEYNOTES

o« Make Work Less Work
Shed the Armor

YOUR AUDIENCE WILL BE ABLE TO...

See the friction hampering progress e Talk about what is going on with less defensiveness
Focus on what matters most ¢ Make work less work — and keep it that way

FEATURED SPEAKING APPEARANCES
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