Helping leaders

MAKE WORK (3|
LESS WORK

KATHERINE ROBINETTE TESTIMONIALS

Katherine Robinette, CPSM, helps leaders make

“Katherine delivered an impactful
work less work.

talk that resonated strongly with
the audience. Her suggestions

A theater-trained speaker, consultant, and facilitator . . .
were actionable.” - Jennie M.

with more than 30 years of experience, Katherine
helps organizations see what's really going on at
work so they can stop fixing the wrong problems.
She uncovers the hidden conditions shaping
workplace behavior and shows leaders how to
create environments where progress becomes self-
sustaining, work is meaningful, and participation is
hard to resist.

“| appreciate Katherine’s analytical
approach to complex topics and
the way she breaks down
processes into clear, easy-to-
implement components.” - Jodi S.

SIGNATURE l(EYNOTES “Katherine creates a space where
people feel seen and understood
« What Am | Missing? What’s Really Going On while inviting us to think in new
At Work ways.” - Erin R.

« Where Organizations Get Stuck - And Why
e Your People Aren’t Broken. The Workflow Is.

YOUR AUDIENCE WILL BE ABLE TO...

e See the conditions influencing behavior e Shape the work environment they intend
e Focus on what matters most ¢ Make work less work — and keep it that way

FEATURED SPEAKING ENGAGEMENTS
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	Katherine Robinette, CPSM, helps leaders make work less work.
	A theater-trained speaker, consultant, and facilitator with more than 30 years of experience, Katherine helps organizations see what's really going on at work so they can stop fixing the wrong problems. She uncovers the hidden conditions shaping workplace behavior and shows leaders how to create environments where progress becomes self-sustaining, work is meaningful, and participation is hard to resist.
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