Helping leaders

MAKE WORK 3%
LESS WORK £

KATHERINE ROBINETTE TESTIMONIALS

Katherine Robinette doesn’t ask leaders to play small.
She shows them how to lead like they mean it. Her
strategies were forged in real-world fire: mergers,
restructures, culture shifts, leadership transition, and
bold goals that didn’t wait for permission. With 30+
years of study and application of her leadership
development and organizational change approaches,
she brings a rare blend of strategy and clarity. An “Katherine breaks down the
experienced actor, speaker, and trainer, Katherine A process with such clarity that it
wakes up rooms and ignites possibility and 7 feels effortless.” - Erin R.
determination, moving audiences from polite
attention to meaningful action.

“Katherine is equal parts sage
and scientist. | applied her
framework the very next day
after her talk.” - Nick T.

“Watching Katherine is like a

MOST REQU ESTED KEYNOTES master class. She helped us

e Make Work Less Work: /= § solidify our goals and tactics, so

we're finally making headway.” -

The Conviction Transformation™
Kelly ).

e Shed the Armor: Make Epic Change
Without the Battle

YOUR AUDIENCE WILL BE ABLE TO...

e See where work is getting stuck and why ¢ Reduce friction for self-sustaining progress
e Align people, priorities, and decisions around what e Communicate in ways that create a shared direction
matters most and follow-through

e Design systems that support ownership, not control e Make work less work — and keep it that way
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