February 17, 2026  The Grove at Beekman Place Board Meeting Minutes

Call To Order/ Quorum Determination
Tim called the Board of Directors meeting of February 17, 2026 to order at 6:00 pm.  Tim stated that the quorum was met as 4 of the 5 board members were present. Absent was Dan LaMorte. Tim noted that the time for questions and comments from Owners and renters is scheduled on the agenda after the "New Business" section.

Review and Approval of January 20, 2026 Minutes
Tim asked if the Board had reviewed the minutes from the January 20, 2026 meeting with all changes being made previously Tim moved to approve the January 20, 2026 meeting minutes. Anna seconded the motion, and the motion passed unanimously.

III. Financial Review
February Finance Report-Tim
SouthState Operating account balance as of January 31, 2026:
Actual Balance: $28,832.68
Operating expenses paid: $9,829.84
SouthState Reserve Checking Account: $22,125.80
Southstate CD's: $157,021.99
Fifth Third Bank CD’s:$33,620.50
Total of the Reserve and CD’s from Both Banks: $ 212, 768.29
Total all accounts: $ $241,600.97

Aging Report-Tim
Aging Report: 10 properties are past due. 
One property in foreclosure$ 4,622.98 with legal action in process. 
1 property past 60 days
8 properties past one month
Total past due: $7,329.00
Tim noted that there were issues with owners underpaying new quarterly dues; many sent $250.00 instead of the required $265.00 leaving a $15.00 balance due. The board will send out an email reminder to members.
 
Approval of the January Financial Report
Tim made a motion to approve the January financial report and Trevor Bliss seconded, and the motion passed unanimously. 

IV. Old Business

ARB Committee
ARB Report -Bren Brenda reported that no homeowners submitted ARB requests.

Violations Update - Anna reported that there was one complaint lodged by an owner and a warning email was sent out. 

Fining Committee – Anna and Zanne

Zanne provided an update on the Fining Committee, confirming all members attended the recent meeting. During this session, they reviewed the newly passed Florida Senate law, as well as the forms and layout Anna had prepared. Zanne reported that all committee members are now fully aware of their responsibilities and duties. The committee has decided that the hearing date will be scheduled for the second Sunday of each month at 1:00 PM, conducted either in person or via telephone.

Maintenance Committee -Tim
 A new faucet has been installed at the back gate. The final tasks are to mount the new irrigation system to the cement post and set the new timer. (Reported by Tim).
 
Revision of Articles- Tim on behalf of Dan
 
Tim reported that Dan has emailed the proposed amendment to Article XXV Assessments to all members that have provided an email contact address.  This Amendment will need to receive a vote for or against either in person, by proxy or delivered prior to the March Annual Meeting to our suggestion box or snail mail address.  The major change in this amendment is to stipulate quarterly assessment payments instead of Annual as it was originally created, specify 18% per annum as determined by the Board for all unpaid assessments and allow the Board the authority to charge a late fee not to exceed the greater of $25.00 or five percent (5%) of the amount of each installment that is past due. We urge all members to be sure to vote on this in order to amend our Article XXV to coincide with how our members prefer to pay assessments.  The Board is currently reviewing a complete revision of our articles, updating all Articles to compliment the Florida Statutes and all legislative changes for HOA’s.

Annual Meeting-   Tim on behalf of Dan
Please be advised that our Annual Meeting has been changed from Tuesday, March 17, 2026 to Tuesday, March 31, 2026 in the 43 West Clubhouse at 6 pm.  Colleen will brief in her management report what you can expect in preparation of the Annual Meeting.

Sealant and Road Report- Dan and Zanne
 Zanne reported on behalf of Dan that Everline repaired the sinkhole on Hamlets Grove Drive and advised that no sealant be applied to this area for one year.  The Sealant Project will be postponed and reviewed later.  It is the current position of the Board to permanently table a Sealant of our road and continue to build our Reserves until it is absolutely necessary to resurface our road. We had reserved $5000.00 for that project and it came in at $1495.00.

Pond Project-Tim
Tim made a motion to hire Solutitude Lakes Inc, to do the first phase of the pond project, which includes replacing the fountains in the main pond with two bubbler systems. The price quoted is $6,196.00 with a not to exceed $6,500.00. Anna seconded the motion and the motion passed unanimously.

Management Company Report- Colleen
Residents will soon receive a second notice of the annual meeting, which will include candidate intent biographies (if applicable) as well as an Amendment to Article XXV. This amendment requests membership approval for implementing a late fee with interest on delinquent assessments. Your participation is essential; please ensure you vote and return your proxy promptly so the Board may achieve quorum and proceed with the annual meeting.


V. New Business

Precision Landscaping Pond Clean up- Tim 
Tim let members know Precision took care of the overgrowth around the weir and removed invasive Pepper plants that were over growing in the no mow zones. Precision did this for a $150.00 charge. Tim went on to say the area looks nice again. 

Sinkhole Details- Zanne
Zanne clarified that the repaired area is structurally sound and includes a one year warranty she and the board will continue to monitor the area. 

Resident Comments and Questions- All owners were given the opportunity to make comments and ask questions. 

VII. Adjournment the meeting was adjourned at 6:40 pm
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