The Grove at Beekman Place Board Meeting Minutes September 16, 2025

Call To Order/ Quorum Determination
Dan called the Board of Directors meeting of September 16, 2025 to order at 6:00pm.  Dan stated that quorum was met. Dan reminded everyone that questions and comments for Owners and renters are set on the agenda after ‘New Business’ is completed with the exception of tonight’s ‘Agenda’ items Assessment Service Charges and Reserve Fund Studies and Committee Members. 
 
Review and Approval of August 19, 2025 Minutes

 Dan asked if the Board had reviewed the minutes from the August 19, 2025 meeting? Are there any changes, edits, or additions?  There were none.  Can I have a motion to approve the minutes? Tim moved to approve the July 15th meeting minutes, and Anna seconded the motion. The motion passed unanimously. 
 
August Financial Report –Tim

Tim says: we will move on to a brief financial report for the month of August
· South State Operating account balance: $10,715.44
· Operating expenses paid: $3,351.09
· South State Reserve Checking Account: $5,850.64
· Fifth Third Bank six CD’s totaling: $188,406.53
Total of the Reserve and CD’s: $194,257.17  
Total all accounts: $204,972.61

Aging Report:

 Tim reported that the aging report shows $5,500.00 in total with $4,100.00 from unit 4565 Hamlet’s Grove Rd which is in repossession. The remaining balance of $1,300.00 remains from other accounts.

Finance Committee-2026 Budget Preparation & -Tim

Katherine and I met last Friday, and we are in the process of compiling actual numbers and estimates. We will finalize our report by Mid-October 2025.

Approval of August Financial Report

Tim asks for a motion to approve the August Financial report.   Tim moves to approve the August Financial report.  Anna seconded the motion.  Dan asks: All those in favor all in favor with no opposition the August Financial Report is approved unanimously.

IV. Old Business

ARB Committee, Assessment Service Charges, Maintenance Committee Report, Management Company Report




First up is the ARB Report.
ARB Committee – Brenda 
Brenda is absent tonight so Anna will be giving the ARB report. Anna reported that only one ARB has been submitted for painting and that the ARB was approved.

Fining for Non-Permitted Parking-Anna
We have received numerous complaints about cars parking on the street overnight and parking on the grass.   
 Our Rules and Regulations, Section 9 reads-
a. No car may remain parked on the street overnight when there is space available on the driveway or garage.
e. No parking on any lawn.
In order to rectify this consistent problem the Board will fine $25 when there is a violation and continue fining $5 for each day the violation continues. No warning will be issued.  Please remember that if you need overnight parking, you can contact the board and request an overnight parking pass.   

Anna made a motion to fine individuals in violation of section 9 a) and e), with no warning notice, a fine of $25 when there is a violation and $5 for each day the violation continues. Tim seconded the motion, and the motion passed unanimously.

 Update on Edging and Preserving Hamlets Grove Drive-Anna
 Anna reported that on Tuesday, September 9th, the ARB committee walked around The Grove to inspect homes for edging along the street and plantings that have grown over the street.   We found 16 homes in violation of 
our Rules and Regulations, Section 6, LOTS AND LANDSCAPING which reads:
No weeds, underbrush or unsightly growth is to grow or to remain uncut or un-mowed. Hedges, plants, lawns, and shrubs must always be maintained in a neat and trim condition. 
The ARB committee has issued notices to these residents with a two-week deadline.

b) Assessment Service Charges- Dan
The Board has been reviewing the consistent late Assessment payments closely for the last three quarters.  There are a lot of inconsistencies, with repeated Owner delinquent payments, different delinquent payments from different Owners in each quarter and one consistent household that has not made a payment in over 4 years.  In preparation for the execution of the 2026 budget the Board is considering service charges for Assessments that are not paid fully on January 1st.  Our Articles of Incorporation clearly state Members are obligated to pay assessments annually. The Board has the power to place fees, set rules and administer policies that will serve the majority of Members. The healthiest course of action would be to have the Assessment paid fully on January 1st allowing all funds to be collected for the year and make our financial responsibilities handled.  This may not be practical, but since our assessments are low in comparison to other HOA’s, this may be of hardship to some, but not others.  Another factor is that working to collect payments is time consuming and costly.  We understand that quarterly payment has been occurring regularly for some time now, but from my experience of serving on the Board on two separate occasions, late assessment payments have always been an issue.  By adding on service charges and fees this can help structure timely payments as well as offer leeway to Owners to pay incrementally throughout the year for better household cashflow. This has been tabled until Oct 28, 2025meeting.

 Maintenance Committee Report
1.Fountain Maintenance Supported by Reserve Fund -Dan
In June, I met with Tigris Pond Maintenance regarding pond maintenance, the repairs of fountains, and the general maintenance of the fountains in the central pond.  The central pond fountains are obsolete, and parts are not being manufactured and are ridiculously hard to identify.  Tigris was clear that fountains are cosmetic and not beneficial to the health of the ponds or shoreline.  That aeration bubblers are the most beneficial and also expensive, but overtime will be cost effective. Over the past three years and collaborating with the Healthy Pond Collaborators, which include County Pond Conservationists and the Board of Start One the main funder of the Healthy Pond Collaborative that’s mission is to support healthy ponds in Florida; their guidance is to eliminate fountains and look for alternatives that provide healthier ponds.  They endorse aeration bubblers. The Board has been monitoring requests for fountain maintenance as well as fence repairs presently and from the past; and costs are excessive.   The ponds are functional and are here to provide a retention of water protecting our collective property from flooding.  That is their main purpose, but it is our obligation to protect the ponds to serve this purpose and to maintain healthy water to protect the piping, wildlife, and our environment.

2. Fence Maintenance Supported by Reserve Fund – Dan
Requests to those who occupy homes that require fence maintenance suggest equal support for fence repairs if we continue to support fountain maintenance and repairs.
 As you may know, the 2025 budget included a budget for final fence repairs and did not include fountain repairs only general maintenance from our pond specialists. Fence repairs have been made though operational funds.  It is unknown to me if funds have been pulled from our Road Reserve to maintain and repair the fence as well as for Fountain purchases, maintenance, and repairs.  But the point being made by owners who occupy homes that have the protective fence is why do they have to pay for a fountain that they do not have the benefit of. 

3. Reserve Fund Studies and Committee Members- Dan
Do Owners who occupy homes with security fences and Owners who live on ponds want to establish fence and fountain reserve funds that they will personally fund?  These separate funds will require either a one-time assessment or an annual assessment over a period of years that will set a fund that can be drawn from in order to deal directly with costs for maintenance and repairs.  Two separate Committees will need to be formed to complete a Reserve Study that develops a plan for creating and implementing funds to serve these tasks for the present and the future. This process can begin now and will not be voted on until March 2026 as part of our annual meeting.  A motion can be made today for either Reserve Fund to be studied as long as it is clear that a Pond Reserve or Fence Reserve Committee of at least three interested Residents will have to be in place to do so. Residents were not interested in a pond or fence committee for future 2026 budget planning purposes.





Management Company Report – Colleen

The Engage website is set to launch on Friday, September 19, 2025, as announced by Colleen Finnegan. The board has already completed training on how to use the website. In the coming weeks, Pinnacle will send a Zoom invitation to owners, offering a chance to learn more about the Engage website and how to set up their accounts. This will allow owners to pay assessments online, though mail-in payments will still be accepted. Residents will also have access to essential information and forms, such as ARB forms governing documents, Estoppels, Rules, and regulations, all available on the Engage website. Colleen also let owners know that Pinnacle has contacted all vendors to make sure that they know Pinnacle is the new management company.
Dan let residents know that the Legacy website will be retired once the Engage website is fully operational and residents have access to their accounts.

V. New Business

Fall Garage Sale 
Anna informed residents about potential October or November dates for the fall yard sale. Residents selected October 25, 2025, and will coordinate with the BPA master association. They will also inquire about a spring yard sale with the master association.

BPA Main Entrance Fountain Survey

The Master Association received a request to extend the operating hours of the main entrance fountains. To determine resident interest and assess the potential impact on assessments, the Board will distribute a survey.

The survey will provide a cost breakdown for operating the fountains for 12 hours and 24 hours. Increased operating costs associated with longer fountain hours could lead to higher resident assessments.

Change of date for the October meeting.
We are moving the meeting forward  one week, to Tuesday, October 28th here at 43 West at 6pm.

Resident Comments and Questions-
All residents were given the opportunity to make comments and ask questions.

VII. Adjournment

The meeting was adjourned at 7:15 pm
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