Processes, Performances, Supply Chain and Production Management

We mainly help our customers improve customer service, costs, efficiency, quality, cycle time, etc. During our
training, we openly share our methods. Our mission is to teach our customers to analyze significant improvements in
business operations and to set up the measurement systems that best meet their applications and needs. We can work
with all levels of your organization. In addition, we have a team of expert trainers in business and technical matters.

Process Management 2
Job Analysis and Determination of Job Description 2
Process Based Performance Management 4
Business Process Reengineering 3-4
Supply Chain Management 3-4
Strategic Planning of Supply Chain Facilities 2
Systematic Supply Chain Network Planning 1-2
Planning, Selecting and Implementing Supply Chain
Information Systems 2-3
Project Management 2
Production and Operations Management 3-4
Production Planning and Control 3-4
High Value ERP Processes
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