
Strategic Management, Planning and Business Development  

 

We help you to analyze the internal and external environments of your company and the factors affecting the 

competition correctly with strategic thinking methods; to develop and design creative strategic setups and policies; to 

prepare new business/project development, evaluation and planning; and to learn the strategies, behaviors, concepts 

and analysis techniques. 

During our training,  we openly share our methods. We can work with all levels of your organization. Our role is to 

help our clients learn to build the best high-performance strategic planning systems, according to their needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Strategic Planning  

2-3  

Developing Business Plans 2-3 

Entrepreneurship and Innovation 2-3 

Use of Brain Storming Approach in Strategy Development  1  

Strategy Development Workshop 

4,5  

Project Evaluation and Review Techniques 
2 

http://www.imeco-tr.com/stratejik-planlama/c/191/126
http://www.imeco-tr.com/strateji-gelistirmekte-beyin-firtinasi-tekniginin-kullanimi/c/143/126
http://www.imeco-tr.com/strateji-gelistirme-calistayi/c/142/126

