The Power of Psychological Gapital (PsyGapl

WHY H.E.R.O. TRAINING What is PsyCap?
1. Enhanced Resilience: ,:\Iéorcr)]sei;c]izlse_ psychological state characterized by four core
Nurses with high PsyCap are better equipped to |
manage stress, cope with demanding situations, and Hope: belief that one can achieve their goals and that a
| . | positive future is attainable.
recover from setbacks. This fosters resilience, allowing Efficacy: Confidence in one's ability to perform tasks and
them to maintain motivation, productivity, and overcome challenges.
| | | | Resilience: The ability to bounce back from setbacks and
compassionate care even in challenging times. adapt to change.
Optimism: A positive outlook on life and the expectation of
Success.

2. Improved Job Satisfaction:

| - | BENEFITS
Studies have shown a positive correlation between

PsyCap and job satisfaction among nurses. By fostering 1. Effective Stress Management Techniques: H.E.R.O.

optimism, self-efficacy, and a sense of purpose, training can teach nurses how to manage stress through

PsyCap can lead to greater enjoyment and fulfillment in practices like mindfulness, breathing exercises, and time

. man ment skills.
the nursing role. anagement skills

3 Reduced Burnout and Turnover: 2. Enhanced Confidence and Self-Efficacy: By

Nurses with higher PsyCap are less likely to experience focusing on strengths and building self-awareness, H.E.R.

burnout, a state of emotional exhaustion, cynicism, and O. training helps nurses develop a stronger sense of

reduced sense of accomplishment. As a result, PsyCap self-efficacy, allowing them to approach challenges with

| | i nfidence.
interventions can contribute to reduced turnover rates, confidence

leading to a more stable and experienced nursing

workforce. 3. Positive Thinking and Goal Setting: The program

promotes an optimistic outlook and helps nurses set
4. Better Patient Care- realistic yet challenging goals, fostering a sense of

Research suggests that PsyCap can positively impact purpose and motivation.

the quality of care nurses provide. Nurses with higher

PsyCap may exhibit greater empathy, compassion, and 4. Stronger Support Networks: H.E.R.O. training can

) - - - - - 1 ration an mmunication amon
resilience, leading to improved patient interactions and encourage collaboration and co uhication among

nur fosterin N f community an ort within
overall care outcomes. urses, fostering a sense or community and supp

the healthcare environment.

METHODS OF DELIVERY

Reference: In-Person Workshops and Group Sessions

1. https://www.ncbi.nim.nih.gov/pmc/articles/PMC10909282/ Online Training & Digital Resources
2. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10664486/ . -
3. https://bmjopen.bmj.com/content/13/1/e065037 Seminars & Presentations

One-on-One & Team Coaching
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