The Dalles Booster Club 
Meeting Agenda Sept. 19th 2022
Meadow Outdoor Advertising - Via Zoom 
Call to Order 
Introduction of new board
Ice Breaker- What is your vision for The Dalles Booster Club? 
Approval of minutes 
President & VP Vision for future – Anthony & Jeremy (Make it Simple, Repeatable and Attainable)
· Code of conduct 
Review of reports – Treasurer, Membership, Communication, Event, Spirit, Foundation
Guest Presenter / Public Comment 
AD Minute  - Bill Brost  
Coaches / Team presentations / funding requests 
Old Business – 
· As approved in July meeting we now support Middle & High School sports
· Checking account signer and info. access for Dave W. (at bank being prepared) 
· Open Funding Request by coaches?
· Review of bylaws 

New Business – Climb the mountain, one step at a time.
· Website QR codes application on line
· Booster Club Apparel
· Discuss expansion of Booster Club presence in community
· “Riverhawk Country”
· Presence at school activities  
· Broader parent/community engagement
· Possible Booster Events
		

Set date for Board / invited guests work session to do annual planning.

Possible Topics
· Sponsors fulfillment (process development)
· Spirit Gear / SWAG Ideas (Review Vendors) / Partners?
· Signing age (Review Vendors) 
· Sponsorship (Levels Review)
· General Membership Booster Club (Review)
· Fund Raising 
· River Hawk country (Development) signage and creating the experience 
· Events (Riverhawk Gathering? / Hall of Fame) “ideas”
· Google DOCS (Central HUB Doc Dump) / Do we need training? 
· Coach outreach Build relationship (what does that look like)
· Building Volunteer Teams per sports 

