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CBI Associates Inc.

Company Biography and Trade Experience

Caldwell Brokerage was founded in 1980 by Jackie 

Caldwell and has grown into one of the Southeast’s most 

successful privately owned food brokers.

In 1987, Lisa Caldwell Welch joined the company and, over 

the past three decades, has helped expand the business by 

identifying new opportunities and delivering effective, 

results-driven sales presentations.

Her success is rooted in strong industry relationships, 

exceptional customer service, and a consistent commitment 

to excellence. In 2014, the company became a Texas 

corporation and rebranded as CBI Associates Inc. (CBI).

Product Development Success

❑ Our current brands have grown year-over-year since 

inception, driven by disciplined execution and strong 

relationships

❑ We specialize in launching, developing, and scaling 

product lines through consistent sales activity and 

market focus.

❑ We build sustainable distribution by targeting the right 

accounts, channels, and regions—not just short-term 

placements.

❑ We provide ongoing field feedback on velocity, pricing, 

competition, and product mix to sharpen strategy and 

accelerate growth.

❑ Our process is built on accountability, measurable 

results, and long-term partnership, delivering 

repeatable success across brands.

                                                      

                

   



CBI Associates Inc.

Company Biography and Trade Experience 

(continued)

The operational philosophy of CBI is:

❑ Stay focused on customer acceptance and the 

continued use of our products. 

❑ Maintain strong customer relationships through 

consistent communication and frequent sales calls, 

supported by a highly qualified, organized sales team.

The sales staff of CBI has over 100 years of combined 

experience in the Vending industry.

Operator coverage

❑ Depth of coverage:  ½ continental united States

❑ Call average:  6 per day

❑ Call Frequency (According to customer rank):

  1)  Every month

  2)  bi-monthly

  3)  once a quarter

Value Added Services

❑ Marketing & Customer Services 

❑ Quarterly product information meeting with 

distributors sales reps.

❑ Participation in an average of 3-4 trade shows each 

year.

❑ Develop & implement ongoing distributor sales rep 

incentive programs to increase engagement & Sales 



CBI Associates Inc. 

Our  Team

Lisa Welch – President 

lwelch@cbiassociates.com

40+ years of sales experience and Business operations

❑ Serve as primary point of contact for key accounts and 

distributors across designated sales territories

❑ Lead and manage the sales team to maximize market coverage and 

strengthen product awareness

❑ Develop and execute strategic sales plans to drive revenue 

growth and increase volume

❑ Travel weekly to support existing accounts while identifying and 

pursuing new business opportunities

❑ Create innovative, competitive solutions to win, share and 

differentiate from competitors 

❑ Analyze sales performance and market trends to inform decision-

making and improve results 

❑ National Sales Manager for Alliant Coffee

Lisa Walker –Sales Manager           

Lwalker@cbiassociates.com

25+ years of sales, staff training, and Management Experience

❑ Sales support for customer base

❑ Customer Service

❑ Manufacture & Distribution  support

Randy Welch – Vice President         

rwelch@cbiassociates.com

30+ years of sales experience and Business operations

❑ Sales and director of prison distribution



CBI Associates Inc. 

 Our  Team (Continued)

Richard Aubuchon– Sales  Rep 

raubuchon@cbiassociates.com

Lindale, TX

3o+ years experience in Vending, Micro Market, OCS

❑ Dallas/Fort Worth, E. Texas, N. Louisiana, Oklahoma, 

Kansas

Justin Welch– Sales Rep                       

jwelch@cbiassociates.com

Houston, TX

10+ years experience in Vending, Micro Market, OCS

❑ Houston, S. Texas, W. Texas, S. Louisiana, Oregon

Cathy Feeley– Sales Rep 

cfeeley@cbiassociates.com

Phoenix, AZ

30+ years experience in Vending, micro market, ocs

❑ New Mexico, Arizona, California, Nevada, Colorado and 

Utah



CBI Associates Inc.

GEOGRAPHICAL 

COVERAGE

KEY ACCOUNTS



TEXAS

Houston & 

Surrounding

❑ Canteen

❑ Mcliff

❑ Aramark

❑ Jack’s breakroom

❑ First Choice/Daioh’s

❑ Astro vending

❑ Healthy Gen.

❑ Chapman Vending

Austin

❑ Inreach

❑ Mcliff-Corporate

❑ Canteen

❑ Aramark

❑ Blue Tiger

San Antonio

❑ LC Vending

❑ Aramark

❑ Canteen

❑ First Choice



TEXAS

(CONTINUED)

DFW

❑ Midstates Services Inc.

❑ Mcliff

❑ Aramark Carrollton

❑ Canteen

❑ Perks & Provisions

❑ Executive Refreshments

❑ Lone Star

❑ Etc. 

❑ InReach

❑ American Food & Vending



OKLAHOMA /  

LOUISIANA

Oklahoma

❑ Canteen

❑ Imperial

❑ First choice

❑ Louisiana

❑ Ten M

❑ Kens Coffee Service

❑ Louisiana Tom’s

❑ Five Star



CBI Associates Inc.

Vend Distributors 

Vistar Houston

Vistar Rocky Mountains

Vistar North Texas

Vistar of Phoenix

Vistar KansasVistar Southern California

Vistar Northern California Vistar Northwest



CBI Associates Inc.

Key List

Carmela Foods

❑ Pouch Foods

Aunt Dots Foods

❑ Pouch Hot Foods

❑ Beef Stew/Alfredo

Chattanooga

❑ Moon Pies

Holiday House

❑ OCS 

❑ Water Filters

❑ Coolers/Equipment

Brother Kane’s

❑ Various Commissary 

Items

Bumble Bee Seafood

❑ Pouch Seafood

❑ Canned Food

❑ Assorted Seafood

Geisha

❑ Sardines/Fish 

Steaks

❑ Tuna/Flavored Tuna

❑ Oysters'/Clams/ 

Octopus 

❑ Mackerel-Filet & 

Whole

Alliant Coffee 

❑ OCS

❑ Direct

❑ Soluble & 

Accessories



CBI Associates Inc.

Key List

Community Chip

❑ Kettle Chip

Peeled 

❑ Organic Semi Dried 

Fruit

Taste of nature

❑ Mrs. Fields Cookie

❑ Shari Candies

❑ Cookie Dough Bites

❑ Cotton Candy

Sugar Foods

❑ Creamer & Sugar

❑ Sweeteners

❑ N’Joy

❑ Private Label

❑ Packets & Canisters

Lacroix/Shasta

❑ Sparkling Water

❑ Soda



CBI Associates Inc.

Partnership Expectations

Our success is built on the strength of being an independent 

firm—free to focus on clear objectives and long-term 

relationships without corporate constraints. That 

independence gives CBI a distinct advantage over larger, 

bureaucracy-driven organizations.

When CBI Represents your product, you can expect:

❑ Hands-on ownership involvement throughout the 

partnership

❑ Specialized focus applied where it matters most

❑ Consistent, energetic, and organized sales calls 

actively driving your line forward

❑ Professional marketing insight and recommendations 

to support growth

❑ Integrity as a non-negotiable standard in how we 

represent your brand

❑ Strong influence with key accounts to expand 

distribution and performance 

Our expectation for a mutually beneficial partnership:

❑ A Close Working Relationship

❑ A High level of communication

❑ Mutual Respect between both parties

❑ Clear accountability and follow-through



CBI Associates Inc.

References

HOLIDAY HOUSE

Barbara Russell

Sales Director

barbara@hhdonline.com

GEISHA SEAFOOD

Mike Sullivan

Sales Director

sullivan@kawasho-foods.com

SHASTA/BEVCO

Mickey Jones

Division Manager

mijones@shastabeverages.com

SUGAR FOODS

Mike Koury

Sales Director

mkoury@sugarfoods.com

Alliant Coffee Solutions

Chris Taffera

President

chris@alliantcoffee.com

BUMBLE BEE FOODS

Kevin Laban

Regional Sales Rep

Kevin.laban@bumblebee.com
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