BUFFALO ECONOMIC DEVELOPMENT and TOURISM CORPORATION
Board of Director’s Meeting – MINUTES

March 11, 2026


Buffalo Economic Development Corporation, Board of Director’s Meeting was called to order by Board
President, Russell Jonas, at 12:00 pm, at the City of Buffalo, Convention Center, located at 812 N. Buffalo Avenue, Buffalo, Texas 75831. Notice of Meeting was posted as required. 

Present:, John Ingram, Royce Dawkins, Greg Kennedy, Susan Wilder, Dianne Ryder, Cindy Port, Royce Dawkins, Mike Anderson, Kaci Garner, Nani Hosino, 
Absent: Russell Jonas
Visitors: Nita Syphrette, Jerald Syphrette, Tracey Bennett, Michelle Czichos, Tyrone Scott, Troy Brown, Chad Garner, Andres de la Garza, Archie VanWey, Jeanette VanWey, Ana Bennett, Heather Ferguson, Desarie Brown, William Lee, Jeff Gonzales, Emma Gentry
Call to Order – The meeting was opened at 12:00 pm by board member Cindy Port. 

Open Forum 
· Heather Ferguson, Desarie Brown, William Lee, Jeff Gonzales - First Liberty Bank
· Troy Brown - TYRRA 
· Andres de la Garza
Minutes of the February, 2026 Meeting – Motion by Ryder, Second by Port to approve the Minutes of the February, 2026 meeting. Carried unanimously. 
Financial Report for February 2026 Meeting – Sales tax revenue is still trending up. Right in line with the fiscal year and the budget. 
Motion by Ryder, Second by Dawkins to approve the Financial Report for February, 2026. Carried unanimously. 
Kennedy motions and Ryder seconds to give Jonas, Port and Anderson the authority to make a decision on the CDs – including reestablishing CDs at Cadence Bank. Carried unanimously.

Old Business –
· LED Sign – Update
· The site visit has been completed. In the bid we were quoted a new frame for the sign. We do not need a new frame, so the price of the sign decreased by $4,270.
· No action taken. 
· Archie & Jeanette Van Way, Buffalo Sporting Goods – Grant Completion
· Motion to approve $10,000 reimbursement by Diane Ryder second by Royce Dawkins.  Carried unanimously.
· Nita Syphrette, Southern Exposure – Post Event Update 
· The event had 300-500 attendees each day, not including exhibitors. 
· They have booked 2 more events at the Leon County Expo Center. 
· No action taken. 



New Business – 
· Tracey & Anna Bennett, The Reserve at Bliss Creek 
· The resort is a 10 acre property tailored towards a luxury experience including cabins, spa, and a sauna. They have already had visitors to the resort. 
· No action taken. 
· Kayon Wyatt, Ranch Country Construction
· Kayon Wyatt has been in business for 4 years and has 30 years of building experience. They are setting up their new office in Buffalo. 
· No action taken. 
· Tyrone Scott, Lynch Plumbing 
· Tyrone and Mandy Scott have run the company since 2011 and the business is growing. 
· No action taken. 
· Emma Gentry, Emma’s Dog Grooming 
· Emma Gentry has been open for 3 years. She is relocating to 942 E Commerce St.
· No action taken. 

Executive Director’s Report – 
· Downtown Revitalization – Façade Grant Project Update
· Business Survey – Update 

Adjourn Motion by Greg Kennedy, second by John Ingram to adjourn at 1:06pm.

