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Executive Summary
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We are pleased to present this document to you.  The scope of the program you are preparing to 

undertake is complex with a high degree of dependencies.  Managing this, in many ways, will 

determine how you measure your success.  Measuring your success depends on what you define 

as your objectives.  In other words, ultimately the goal is to deliver your program on time and with 

the highest level of quality possible so that your organization received the greatest benefit.  So 

this is the vision, but the strategy and objectives for achieving this will, in large part, determine if 

you realize that vision.

Programs, and we call it a program because it will consist of many inter-linked projects, of this 

size and scope effectively require all of the same functions of a normal operation.  It is almost a 

working entity or company in and of itself.  So, in approaching the organization of this program 

and the operating model, you must think in these terms.  Taking a top down approach, ensuring 

that the program governance, quality management system, and management structure is in place 

from the beginning will be the key to setting the right path from the start.

We have structured our document to illustrate for you that we have an overarching high-level 

vision, but that we link this very tightly to the program management office and ultimately the 

execution of the various elements of the program.  We have highlighted that our approach takes 

three main parallel work streams, Education, Knowledge Transfer, and Execution.  Put simply, we 

will train your staff on this model while we are shadowing their work to ensure it is being done 

properly, and finally we will participate in the governance of the execution.

Our operational expertise and our vast experience in program management coupled with our 

work in the Middle East uniquely positions us to assist you in ensuring your program is a success.
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Main Pillars of Our Approach
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Strategy

Vision/Policy

Monitoring and 

Evaluation/Continuous 

Improvement

Success
In Program 

Management

(PMO)

Portfolio 

Development and 

Management

Program 

Management
Operational 

Execution/QMS

The ultimate definition of strategic 

success comes in the ability of the 

operation to execute the strategy.  

Linking operational performance to 

strategy is a critical success factor.  

“What gets measured gets done.” 

Using KPIs, both leading and 

lagging, in all strategic areas the 

model can be adjusted according to 

changing needs in the organization

With a governance body and 

portfolio to manage from, the 

program can create an program 

plan to be managed by the PMO

Prior to creating an program plan, 

the portfolio categorizes program 

initiatives into categories and 

refines them on capacity

Developing a strategy based on 

organizational capability, product 

differentiation, market trends, 

future vision, financial 

expectations 

In each area of the lifecycle we 

will work with your staff to 

ensure that this model can be 

applied to all of your future 

programs.
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Processes 
Guidance

Process 
Control

Resource 
Control

Project 
Control

Value 1: 

Accelerates Progress

Value 

Implementation
Planning 

& Set-up

Value 2: Reduces 

Risk of Failure

Support 

Time  

Under Perform

53%

1. • PM Practices

2. •Organization

3. • Planning 

Value of an Effective and Efficient PMO

Balancing these key factors is what drives both the 

efficiency and the effectiveness in establishing 

initiatives-based management.
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What is the Scope of a PMO?

The PMO Framework provides a structured 

approach to the effective set-up of the Program 

Management Office and delivery of PMO 

activities

The objective of the PMO Framework is to 

support the effective establishment and efficient 

operation of PMO processes to assist Project 

leadership in delivering against strategic goals.

What is a PMO Framework? What is the Objective of the PMO Framework

Program Governance and 

Planning

Communication Management

Quality Management

Risk Management

Issue Management

Resource Management

Scope Management

Primary Activities

Vendor/Contract Management

Benefit Management

People Change Management

Secondary Activities

Dependency 

Awareness

Program 

Integration

Standards 

Adherence

Program 

Reporting

PMO

PMO Framework



Scott Munden © 2022 All Rights Reserved

6

Scope of a PMO Defined Further

• The PMO monitors progress of various work streams, and works with stream leads and the Project 

Manager to ensure timelines, actions, risks and dependencies are managed in dynamic fashion;

• The PMO consolidates and reports it’s findings to the steering committee and vertically across 

work streams.

The PMO Scope can be Summarized as Follows:

Organization Plan Issues/Risk Plan Quality Management Plan Communication Plan

Dependency 

Awareness

Program 

Integration

Standards 

Adherence

Program 

Reporting

P

M

O

PMO Framework
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Organization Plan

Organization 

Plan

1. Organization Chart

3. Organization Policies & 

Procedures

Organizational 

Governance

6. Roll-off Checklist

Activities to be performed once 

a project member rolls off the 

project

4. Team Development Plan

• Program Training

• Process Training

5. Roll-on Package

• Orientation guide;

• Project brief;

• Project charter;

• Current project plan

2. Project Roles & 

Responsibilities

Dependency 

Awareness

Program 

Integration

Standards 

Adherence

Program 

Reporting

P

M

O

PMO Framework
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Communication Plan

The communication plan identifies stakeholders, and defines 

activities that manage timely and appropriate generation, collection, 

distribution, and storage of project information.

Define Stakeholder Profiles

Stakeholder Categories Matrix

Contact List

Project Communication Plan Matrix

Communication Feedback Matrix

Communication Roles

Low Commitment/  

Low Criticality

Keep Informed

e.g. Website/Newsletter

Hi Commitment/  

Low Criticality

Involve As 

Needed

e.g. Cascaded email 

communications

Low Commitment/  

Hi Criticality

Address 

Concerns
e.g. Milestone updates and 

key decisions

Hi Commitment/     

Hi Criticality

Involve and 

Collaborate
e.g. Regular one-on-one 

meetings/conf calls

- Level of Commitment to Change           +

-
C
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Dependency 

Awareness

Program 

Integration

Standards 

Adherence

Program 

Reporting

P

M

O

PMO Framework
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Issues Plan

The Issues Plan describes the cycle through which issues are 

identified, resolved, and logged:

Identify Current/ 

Potential Issue

Prioritize/ 

Categorize/ 

Determine Issue 

Resolution

Accept/ Reject/ 

Defer

Make Decision/ 

Log Issue

Dependency 

Awareness

Program 

Integration

Standards 

Adherence

Program 

Reporting

P

M

O

PMO Framework
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Risk Plan

The Risk Plan describes the cycle through which risks are 

identified, resolved, and logged:

Identify Current/ 

Potential Risk
Determine a 

Strategy & Risk 

Response Plan

Categorize/ 

Quantify/ Qualify/ 

Prioritize Risk

Log Risk

Avoidance, Acceptance, Mitigation, and Transfer

Dependency 

Awareness

Program 

Integration

Standards 

Adherence

Program 

Reporting

P

M

O

PMO Framework



Scott Munden © 2022 All Rights Reserved

Program Lifecycle Overview
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1

2

4

3

Set-Up

Design / Re-evaluate 

and Modify Program

Phase Out/Sustain

Execute

• Monitor 

implementation of 

measure and control 

effects

• Resolve issues

• Foster decisions

• Report to stakeholder

• Implement PMO Organization

• Design reporting and monitoring 

formats and set standards and 

definitions

• Schedule activities

• Implement PMO support tools 

• Define roles and responsibilities

• Identify and initiate 

dependencies and risks

• Evaluate priorities

• (Re-) allocate resources

• Identify target gaps and initiate 

counter measures

• Execute projects

• Terminate projects

• Evaluate impact and adapt forecasts of 

target achievements

• Initiate new projects, if necessary

This document outlines how our 

group proposes to implement, 

educate, execute, and create a 

sustainable plan for the 

comprehensive management of 

initiatives.

Sustainable 

Lifecycle Program 

Management

Dependency 

Awareness

Program 

Integration

Standards 

Adherence

Program 

Reporting

P

M

O

PMO Framework
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Program Objective 

and Context

Execute 

and manage 

performance 

and health
Create 

budgets 

and plans

Hold 

performance 

reviews

Establish 

clear metrics, 

targets, & 

accountability

Track 

performance 

effectively

1

2

3

4

5

▪ PMO holds effective 

performance review 

meetings with clear 

agendas, objectives, and 

outcome reports

▪ PMO identify challenges 

to achieving targets and 

how to overcome them

▪ Open reward and 

recognition of good team 

performance

▪ Link performance 

to incentives

▪ PMO collects robust, timely, and credible data 

▪ PMO develops the right tools/data management 

processes to support effective tracking of KPIs

▪ Use project plans as 

strategic planning tool 

▪ Develop an 

implementation plan 

that will achieve aspired 

KPI levels

▪ Implementation PMO 

translates Program 

goals into clear, top-

level “key performance 

indicators” (KPIs) and 

targets which follow 

SMART logic

▪ Cascade of KPIs down 

through organization

Program Governance Lifecycle

12

Dependency 

Awareness

Program 

Integration

Standards 

Adherence

Program 

Reporting

P

M

O

PMO Framework

Take 

corrective 

actions & 

input to 

renew 

cycle
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Integrating Quality Management into Governance
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ISO 9001:2008 ISO 9001:14001 OHSAS 18001

Quality Management 

within a construction 

environment Most construction contracts 

contain regulatory 

requirements which must be 

complied with by both the 

prime contractor as well as 

the sub-contractors and 

suppliers.  It is incumbent on 

the Prime to ensure that 

there is a well documented 

policy, compliance program, 

and monitoring and 

evaluation for reporting.

As with the ISO 

environmental standards, 

most contracts require that 

standard regulations be 

complied with as they relate 

to health and safety.  This is 

especially acute at the actual 

job site and includes 

everything from the site setup 

to instructions for the 

disposal of materials, 

operation of equipment, 

maintenance of equipment, 

and detailed standard 

operating procedures.

We believe firmly that the approach to quality is not done in a vacuum.  It should be fully integrated, from the 

beginning, into the overall governance structure for operational management.  It affects the lifecycle of projects 

and operations, and must be integrated into the vision and policy.  The commitment to quality must be part of the 

strategy of any project or organization if it is to be realized.  We take a lifecycle approach to quality and we 

typically start by creating a framework around the following three standards:
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Assessing the Current State

15

Again, integrating quality as a program allows it to be structured and managed as part of the overall governance 

structure.  There will typically be two main phases for this.  The first phase is assessing the current state of quality, 

as well as environmental, health, and safety within the organization.  The program will look something like the 

following:

Mar

1510 1312

2014

Feb

2014

Apr

9 1411Activity #

Finalizing report

Data Request

Review Data &  Quality 
Procedures 

Check against real life 
procedures

Create Gap-Analysis (weak 
Points & non-compliance)

QM Training

Work Stream Leader

▪ Quality System Auditor
▪ Company Quality Manager 
▪ JRD

Contributors

▪ PMO Lead
▪ Quality Management 

department 
▪ Other related departments

Key Deliverable (     )

▪ Quality Management report

1

2

3

4

5

6

7

Create Implementation / Improvement 
plan/Internal Audit and Management Review

16 17

Example
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Managing the Implementation of Quality
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Work Streams/ Activities Status

1E) Quality Management

Activities and Milestones achieved this period Issues/Risks outstanding

Key decisions to be made Next steps 

Project status 

Attention needed Some issues On track

▪ No key decisions required at this time relative to the work 
stream.

▪ Convert Gap Analysis into Tracking Tool for 
Implementation

▪ Provide mach audit reviews of corrective action

▪ Final audit to ensure compliance

▪ Monitoring and Evaluation for continuous improvement.

▪ xxxxx

▪ xxxx

▪ xxxx

Once the assessment and gap analysis is complete, this must be translated into an action plan.  The action 

plan should be tracked in a way that ensures full compliance when it is complete.
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Implementation Tracking
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Section 5 - Management Requirements

Clause Requirement
Comp

ly
(Y / N)

Issue or Concern
Action Item(s)

(Number each action)

%
(0-

100)

Completion Status Du

e 

Dat

e

Responsible 

Person102030405060708090 100

5.4.2.a

Is there planning of 

the QMS so as to 

meet requirements 

of 4.1, as well as 

quality objectives?  

N

While there is management 

commitment to ISO certification, 

quality management systems are 

pervasive in the organization and 

require specific planning as well 

as a continuous improvement 

model.

1. Create a comprehensive plan to address all 

quality gaps.  This tool will serve as the 

baseline for that plan, but the corresponding 

organization structure to support the 

implementation must be documented and 

assignments clear.

2. Communicate the plan to employees as part 

of a quality awareness kick-off meeting.  

During this meeting management should 

outline the key aspects of the program and 

most importantly why the program is important 

to the success of the company.

30 > > > X X X X X X X

1-

Au

g

Name(s)

5.4.2.b

Is the integrity of 

the QMS 

maintained when 

changes are 

planned and 

implemented? 

N

The internal auditing function is in 

its early stage of implementation 

and therefore most efforts, to this 

point, are not inclusive of quality 

impact.  Initial training has been 

done, but staffing and dedicated 

staff is required to ensure the 

ongoing integrity of the quality 

system.

1. The internal audit team to review the quality 

gap analysis as it relates to the documentation 

of plans internal and external and correct any 

document deficiencies.

2. The quality management department to 

create procedures for all departments to follow 

regarding quality guidelines in the 

implementation of any initiative.

20 > > X X X X X X X X

1-

Au

g

Name(s)

5.5.2.a

Is therer a member 

of management 

that has been 

appointed, 

assigned, and 

authorized to 

ensure QMS 

processes are 

established, 

implemented and 

maintained? 

Y

The primary issue or concern is 

that the Quality Manager is not a 

dedicated full time function and 

other operational duties consume 

an inordinate amount of time 

leaving a question as to whether 

this individual will have enough 

time to properly oversee quality 

assurance.

1. Quality Manager to create a work plan that 

clearly depicts his current duties so this can be 

discussed with management.

2. Management to make the appropriate 

decisions to ensure the Quality Manager has 

sufficient dedicated time to implement the 

QMS and to oversee ongoing continuous 

improvement efforts.

50 > > > > > X X X X X

1-

Au

g

N/A

The Gap Analysis for QMS and Environmental, Health and Safety (9001, 14001, 18001), will be converted into a tracking tool that 

maps directly back to the relevant standard and then is tracked by progress completion rate.  In so doing, there will be no gaps at the 

end of implementation or ambiguity regarding compliance.
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Mach System Audits

18

During the implementation, reviews will be conducted in a fashion similar to what a certifying body would do, but also with a view to 

integrating the Quality Management system back into the overall governance structure of the company or the project.  Below 

represents the type of feedback, and then on the subsequent page there is a view to how information is monitored or evaluated

using Environmental, Health and Safety procedures.
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Auditing and Ongoing Compliance
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During the implementation we establish a full system of documentation that is managed and maintained.  In addition to this, we 

assist in implementing the compliance policies and procedures for on-site work to ensure that contract requirements are met, 

regulatory requirements are met, and most importantly ensuring every measure has been taken to ensure the safety, health, 

and environmental conditions for workers.
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Sample – Phased Work Streams and Approach

▪ Conduct PMO and PM 

training sessions with client 

identified staff.

▪ Conduct Vendor 

Management and Contract 

Management with client 

identified staff.

▪ Develop initial structure for 

PMO with Project Managers 

or Functional Leads.

▪ Create the PMO Charter and 

Governance Model

▪ Stakeholder communication 

plan and roll-out

2 Work Streams:

A1 – Education/Training

A2 – PMO Setup and Planning

2 Work Streams:

B1 – Develop an 

Implementation Plan for 

Program

B2 – Establish Shadow 

Management Structure

2 Months – Initiation/Education

Key 

Activities:

Key End-

Products:

2 Work Streams:

C1 – Executive Review 

Board Management

C2 – Initial Monitoring 

and Evaluation Program

1 Work Stream: 

Implementation and 

Monitoring Support

2 Months – Planning/Structure 6 Months -- Implementation 24-48 Months – Monitoring/Evaluation

▪ Develop an implementation 

plan for each of identified 

initiative, including resources 

needed, roles and 

responsibilities, key milestones 

and all the necessary toolset for 

implementation.  This would 

include functional dependencies 

both internal and external, i.e. 

suppliers, vendors, and other 

third parties.

▪ Establish shadow structure for 

key functional areas, 

Procurement, Contract 

Management, Project 

Management, Logistical 

Support

▪ Initiate KPI review sessions 

with the executive board.

▪ Fully functioning PMO 

managing day-to-day 

oversite.

▪ Project execution with 

functional support.  In this 

case the role of PMO, as is 

stated, is to oversee and 

support the project managers 

in the execution of their 

projects and to facilitate 

cross-functional coordination.

▪ Ongoing Monitoring and 

Evaluation (includes executive 

review board), PMO, and PM 

coordination.

▪ Introduction to Portfolio 

Management and how to apply 

this model to the organization at 

large and integrate initiatives 

based management into the day 

to day operations.

▪ PMO Introduction 

Training

▪ PMO 

Implementation 

Training

▪ Vendor Management 

Training

▪ Contract 

Management 

Training

▪ PMO Charter and 

Governance Model

▪ Implementation 

plan for each of 

the initiatives 

with org 

structure, 

procedural 

overview, and 

reporting 

guidelines

▪ Weekly Exec Review 

KPI Report

▪ Weekly Project Review 

Report

▪ PMO progress reports are 

submitted regularly to the project’s 

executive committee

▪ A set of KPIs to measure the 

performance of different units

▪ Adjusted plan and business model 

for integrating the model into the 

organization and to ensure 

efficiency and sustainability of 

performance

A B C D

21
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Path to transformation 

▪ To build capabilities in core competencies for successful program management in large development/construction deals

▪ To reform project operations, functional/logistical, and management communications

Tracking your program 

progress

▪ A blueprint you can use to focus 

your energy and keep your 

program on track

▪ An action plan that anticipates 

potential risks or obstacles you 

may encounter

▪ A clear strategy for improving the 

vendor/supplier management 

process, mitigating risks, and 

ensuring quality control

▪ Benchmarks you can use to track 

and manage your performance & 

productivity

▪ A road map and timetable for 

achieving program goals and 

objectives

▪ A tool to use with staff to 

communicate the status of the 

program

Knowing your stakeholders

▪ Without exception, stakeholder 

management is the single most 

important factor in any program or 

project.  Stakeholders are defined 

in context of the role or function, 

but apply to your internal staff, 

board of directors, vendors, 

suppliers, and ultimately the client 

▪ Managing and communicating with 

stakeholders, if properly structured, 

can often times be the biggest 

hedge against risk and can ensure 

mitigation of issues.

Knowing your program

▪ A detailed description of the 

program, including design 

concepts, technical project plans, 

vendor/supplier dependencies, 

financial/budget management, and 

logistical support.

▪ A clear statement of the vision for 

the this development program   

▪ A description of your program 

model geared internally for 

stakeholders, but also proper 

messaging for outbound 

communication.

▪ An analysis of your revenues, 

costs, and budget forecasts

▪ An honest assessment of your 

company’s strengths and 

weaknesses

▪ An explanation of your marketing 

strategies

Initiation and Education Work StreamsA
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Training and EducationA1

Illustration Only

Description

Session 3:  

Program Mgmt. 

Office Principles 

Part 1 

▪ Key PMO responsibilities and 

activities related to running the 

program’s project portfolio

▪ Overview of key tools and templates 

for running the PMO

▪ Conduct practical group discussion 

and exercises

Session 1:  

Introduction to 

Restructuring 

Programs

▪ Introduction and overview of Project 

Management (PM) and Program 

Management Office (PMO) in context 

of program

▪ Relationship between PM and PMO

Session 4: 

Program Mgmt. 

Office Principles 

Part 2 

▪ Overview of program and PMO life cycle 

and its key steps

▪ Overview of key concepts, 

methods/processes and tools/templates 

of Program Management Office (PMO)

▪ Conduct practical group discussion and 

exercises

Session 2:                   

Project 

Management  

Principles

▪ Overview of key concepts, 

methods/processes and 

tools/templates of project 

management

▪ Group exercises related to project 

management templates/ tools (e.g. 

development of project charter)

Session 5: 

Governance and 

Stakeholder 

Management

▪ Overview of good practice 

governance , stakeholder and change 

management in the program

▪ Discuss actual governance structure 

of program

▪ Discuss potential key stakeholders 

and change management needs of 

the program and ways of interactions 

with key stakeholders / conducting 

change management

Description

Program and Project Management Training – Tailored for this Development Program
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Description

Session 7/8:  

Generating 

Reports

Session 3/4: 

Running the 

Program Mgmt. 

Office

Session 1/2:                   

Setting-up the 

Program Mgmt. 

Office

Description

Session 9/15: 

Company 

Implementation 

Plan

Session 5/6: 

Managing the 

Program 

Portfolio

▪ Develop /further detail key 

transformation initiatives forming the 

implementation plan of the company 

restructuring

▪ Conduct/ review prioritization and 

scheduling of program initiatives

▪ Overview of key PMO and PM reports 

and their respective templates

▪ Conduct practical group exercises 

related to report generation (e.g. 

status update report)

▪ Review/ Refresh of key concepts of 

good practice Program Management 

Office (PMO)

▪ Structure, Role and Responsibilities of 

PMO in context of the program and 

discuss key stakeholders and ways of 

interactions

▪ Overview key processes, procedures, 

templates and tools to run a Program 

management Office

▪ Conduct practical group exercises 

related to key tools and templates 

(e.g. conducting PMO meetings, issue 

escalation, etc.)

▪ Overview of methods how to identify, 

prioritize and select initiatives 

(projects) to the program portfolio

▪ Methods on project/ initiative 

performance review and managing 

project portfolio

Training and EducationA1

Governance, Vendor/Contract Management, Budgeting, Stakeholder Management
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Activities

Sub-project

Project

Program

Definition

Sequence of activities 
with aim to achieve on 
of the goals of the 
program in defined 
time with defined 
resources

List of activities or 
working groups within 
the project

Concrete, defined 
action required to 
achieve the sub-
project/project goal 
with a clear output

Portfolio of 
interdependent 
projects overseen by a 
unit which drives 
change in an overall 
program

Example

Contractor 
Selection and 
awarding

BOQ 
development

Concept design

Mecca 
Development 
program

Project 
Manager

Project/Sub-
Project 
Manager

Team 
members

Responsible

PMO

PMO Setup and PlanningA2
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PMO

organization  

and program 

governance

A

Program Structure▪ Establish clear governance for transformation 

program

▪ Implementation by line management, steered and 

controlled by PMO head; direct PMO head 

involvement in high-impact cross-functional topics

▪ PMO established to support CRO and control 

program

▪ Project teams set up, where necessary

Reporting System

MonitoringB

▪ Regular implementation monitoring and effect 

controlling

▪ Regular update and reporting processes 

established (generally weekly)

▪ If required, additional rolling cash forecast might be 

required in addition, when cash situations tightens

Impact report

Impact trackingC

▪ Incorporation into mid- and long-term planning

▪ Incorporation of full financial impact (recurring, one-

offs, investments)

A company restructuring program follows a clear and detailed 

organizational structure with clear reporting

and communication lines External / Internal stakeholdersRestructuring Program Organization

Sub-
project 

A.1

PMAC

MOCH

ComSec

MoF

Company
Organization / Staff

Steering committee 
(Board of Directors)

Program leader / 
PMO (Project 

management office)

Activity 
B.1.1

Activity 
B.1.2

Activity 
B.2.1

Activity 
B.2.2

Activity 
C.1.1

Activity 
C.1.2

Activity 
C.2.1

Activity 
C.2.2

Activity 
A.1.1

Activity 
A.1.2

Activity 
A.2.1

Activity 
A.2.2

Activity 
Z.1.1

Activity 
Z.1.2

Activity 
Z.2.1

Activity 
Z.2.2

Project B Project CProject A Project Z…

Sub-
project 

Z.2

Sub-
project 

Z.1

Sub-
project 

C.2

Sub-
project 

C.1

Sub-
project 

B.1

Sub-
project 

B.2

Sub-
project 

A.2
…

Internal stakeholders External stakeholders

Source: Team
41

L
a

s
t M

o
d

ifie
d

 5
/2

2
/2

0
1

4
 1

1
:2

8
 A

M
 A

ra
b

ia
n

 S
ta

n
d

a
rd

 T
im

e
P

rin
te

d

McKinsey & Company |

A program-wide status overview

summarizes the key points …

"Overview program status"

1

… and the corresponding mile-

stone overview

...

...

...           

...

Milestones Project A

… based on the more detailed 

reporting for each project…

“Project status"

Key decisions Next steps

The PMO compiles a number of sub-reports addressing the key program-

management aspects

2 3

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ ...

▪ Compiled by PMO for Steering 

Committee

▪ Prepared by project heads

▪ Ideally presented to top 

management by project heads

▪ Objective comparison of 

planned milestones and 

actual status

▪ Persistent, transparent tracking 

is key

▪ Highlights need for action▪ "Traffic lights" logic to trigger 

necessary action, e.g., at core 

team or steering committee 

level

SOURCE: Team analysis
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The PMO compiles also a number of special sub-reports focusing on 

specific key aspects of the program

Explicit tracking of main 
project-wide risks …

… and project-wide budget and
progress gives transparency

… existing and resolved main
issues …

Impact report
7
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Low: Keep in mind

Medium: Action required

High: Urgent measures 

required

Risk Factor

(Importance = Impact x Probability)
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ISSUE MATRIX

Source: Team
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Issue report

Source: McKinsey

5a

Issue

A Software 
delivery

B Promotor
allocation

C Product 
booking 
perfor-
mance

Description

• Delivery of 
release 1.0 
delayed by 
two weeks

• Allocation 
of qualified 
promotors
difficult

• Average 
time to 
book a 
product 
is to high 
(>10 min)

Proposed measures

• Continue test on alpha 
release

• Set up contingency plan
• Allocate additional 

resources to testing

• Launch internal 
campagin for promotor
recruiting

• Reach out for outsource 
partners 

• Assess process speed-
up potential within IT and 
process description

• Transfer tasks to Back 
Office

Date

10/20/06

10/14/06

10/01/06

Deadline

10/21/06

10/25/06

11/25/06

Deadline
(new)

11/04/06/

-

-

Responsible

J. Westin

T. Cochran

L. Hersh

Risk matrix 
4b
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Low: Keep in mind

Medium: Action required

High: Urgent measures 

required

Risk Factor

(Importance = Impact x Probability)
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Risk report
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Risk report – project risks and proposed measures

Source: McKinsey

4a

Responsible

Overall project 

leader

Workstream

leaders

Sales and 

Distribution

Technical 

Wokrstream

Project Office

Description

• Product Roadmap 

interferes with new 

governmental 

regulation plans

• Insufficient project 

management and 

progress control

• Legal danger to 

product sales by 

loopholes in distributor 

contract for Points of 

Sale

• Cities obstruct cable 

construction works by 

delaying permissions

• Integration of 

employees

• Competitors are 

pushing quickly to 

market

Proposed measures

• Set up meetings with regulatory 

board

• Review project plans/milestones

• Revise contracts and set up a 

task force for negotiations with 

distribution channels

• Initiate talks with political leaders

• Check project plans for speed-up 

potential

• Launch marketing campaigns

Date

10/30/06

10/31/06

11/15/06

12/15/06

ongoing

Issue

Regu-

latory

Environ-

ment

Project 

manage-

ment

PoS

contracts

Construc-

tion Per-

missions

First 

mover 

advan-

tage

A

B

C

D

E

Budget report1
6

▪ Regular tracking of project impact 

via estimation of time to 

completion

▪ Consistent, transparent tracking 

allocation of budget to  

workstreams is key

▪ Compiled and tracked by PMO

▪ Covers only main issues

▪ "Traffic lights" logic to trigger 

necessary action

▪ Compiled and tracked optimally 

by PMO

▪ Ongoing numbering to ensure 

consistency and ability for 

referencing

Source: Team analysis

1 Depending on the project content budget/cost reporting might not be applicable
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Sub-report: Impact Report – Program KPIs

Number of initiatives

Source: Team analysis 

ILLUSTRATIVE

Development of defined restructuring initiatives

7

20

Number of conducted reviews

Development of number of conducted performance management reviews

2

4
3

4

9

5

22
33

4

1

Week 5Week 3Week 2 Week 4 Week 6 Week 7

ActualTarget
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3638
33
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252325
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Target Actual

L
a

s
t M

o
d

ifie
d

 5
/2

2
/2

0
1

4
 1

1
:2

8
 A

M
 A

ra
b

ia
n

 S
ta

n
d

a
rd

 T
im

e
P

rin
te

d

McKinsey & Company |

Sub-report: Budget Report

R
e
d
u
c
e
d
 #

 o
f 

e
m

p
lo

ye
e
s

Project week 
numberToday

Actual cost

Planned 
cost

Department

15

20

18

20

13

14 32

B 33

A 35

C

Budget over time – severance payments to laid off 
employees Budget expenditure as of xx/xx/13

0

10

20

30

40

50

60

70

80

90

100

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Actual cost week 11

Planned cost week 11

Source: Team analysis;  PD 600800

ILLUSTRATIVE

in USD millions

▪ Actual cost exceed planned cost by USD 1 mn

6

17

Admin

Finance

Production

# of reduced employees

PMO Setup and PlanningA2
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External / Internal stakeholdersRestructuring Program Organization

Sub-
project 

A.1

Investors

Suppliers

Vendors

BoD

Organization / Staff

Steering committee 
(Board of Directors)

Program leader / 
PMO (Project 

management office)

Activity 
B.1.1

Activity 
B.1.2

Activity 
B.2.1

Activity 
B.2.2

Activity 
C.1.1

Activity 
C.1.2

Activity 
C.2.1

Activity 
C.2.2

Activity 
A.1.1

Activity 
A.1.2

Activity 
A.2.1

Activity 
A.2.2

Activity 
Z.1.1

Activity 
Z.1.2

Activity 
Z.2.1

Activity 
Z.2.2

Project B Project CProject A Project Z…

Sub-
project 

Z.2

Sub-
project 

Z.1

Sub-
project 

C.2

Sub-
project 

C.1

Sub-
project 

B.1

Sub-
project 

B.2

Sub-
project 

A.2
…

Internal stakeholders External stakeholders

KSA

PMO Setup and PlanningA2
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Full-time

resource

Affiliated

PMO Leadership

Program 

Controlling, 

Tracking, and 

Financials

Program 

Planning

Program 

administration 

(HR and IT)

Program 

Communication

▪ Liaison with Steering Committee 

including CEO and top management

▪ Management of PMO resources

▪ Conflict resolution

Actions 

taken by 

PMO

▪ Meeting calendar

▪ Master Plan

▪ Project tools

▪ Reporting 

templates

▪ Budgeting

▪ Coordination of 

data requests with 

company 

resources, i.e.

HR/IT

▪ Issue resolution

▪ Baseline 

development

▪ Target setting

▪ Reporting system

▪ Financial impact 

measurement

▪ Impact 

measurement

▪ Project staffing

▪ Logistics planning

▪ HR issue 

coordination

▪ Required 

Infrastructure

▪ Tracking tools

▪ Internal level

▪ External level

PMO Setup and PlanningA2
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Planning and Structure – Develop an Implementation Plan 

and Structure

B1

Define program and 

governor structure

Develop  master plan, 

identify project manager 

and set KPIs

Activities

End 

products

Evaluate new & existing 

project ideas & get 

approvals

▪ Develop high-level 

impact estimation for 

projects

▪ Prioritize

▪ Align and adjust project

▪ Syndicate with key top 

management  and 

request approval from 

steering committee for 

portfolio update

▪ Develop/ update master 

implementation plan 

▪ Identify project managers 

(PM)

▪ Conduct detailed planning 

and KPI target settings

▪ Develop / Update “impact 

dashboard”

▪ Syndicate with key top 

management

▪ Build on setup plans from 

work stream A

▪ Conduct workshops with 

key team leaders to 

identify/ concretize and 

prioritized project inline 

with program objectives

▪ Outline scope, approach/ 

and implementation time 

for identified project

▪ Understand current 

resource boundaries

▪ List of projects with high-

level scoping

▪ Prioritized list projects

▪ Approved portfolio list 

of projects

▪ Master implementation 

plan

▪ Program and project KPI 

targets

▪ Impact dashboard for 

tracking impact 

realization of projects

Identification and 

high level scoping of 

ideas

Establish and 

staff and

▪ Develop PMO 

charter including 

objectives, 

milestones and 

KPIs 

▪ Define key 

hierarchical levels 

and reporting 

structure within 

the PMO program

▪ Get approval to 

charter and 

structure

▪ List potential 

candidates for the 

PMO program 

including position 

and 

responsibilities, 

▪ Hierarchical and 

reporting structure 

within PMO office

▪ Get approval to 

staffing and office 

structure

▪ Train PMO Staff

▪ Approved program 

and governance 

structure 

▪ PMO established 

and staffed

A A B B B
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Sequence

Set-up; 
Design / Re-
evaluate and 

modify 
program 

Key players

Activities
PMO
head

Project 
head

Steering 
Committee

Planing
head*

1 Project kick-off

2 Preparing project initiation documents

3 Signing of documents

4 Steering Committee Review

5 Project work

6 Preparing tracking tool

Run

Phase out

7 Regular review cycle

8 Finalization

Planning and Structure – Develop an Implementation Plan 

and Structure

B1
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Approach

▪ A good 

implementation plan 

covers 5 areas

– Calendar 

implementation 

schedule 

– Major 

milestones

– Important 

connections and 

inter-

dependencies 

between the 

work 

assignment 

groupings

– Clearly defined 

responsibilities

Activity

▪ Project Initiation Management

Resonsibility

– Feasibility Study

– Concept Design and 

Approval

▪ Property Development

– Detailed Design

– Site Handover

– Structures/Facilities

– Negotiate terms and sign 

contract

– Investor/Government 

Relations

Engineering.

Engineering.

– Civil works/utilities

Program 

Management

– Sub-contractor selection 

and management

31

Illustration Only

Planning and Structure – Develop an Implementation Plan 

and Structure

B1
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Planning and Structure – Establish Shadow Management 

Structure

B2

Having guided you through the initiation and planning phases, we are prepared to 

provide to kinds of support as the program advances into full execution:

There are pros and cons to both options, and we always encourage discussion and 

must agree on this for the engagement.

1.) Leadership of the PMO in full:

At your request, we will serve as the PMO 

manager for the first 6-12 months.  This would 

include the PMO Manager represented in the 

Executive Review Board.  In these cases we 

would strongly recommend that you have 

already selected a candidate so that they can 

participate, be educated, and then work with 

us towards a smooth transition when the time 

comes.

2.) Shadow management of the PMO Leader you 

have selected:

The reverse of number 1 above, we will serve as 

the advisor and consultant to the PMO and to the 

Executive Board, but the management of these 

functions will be done by your selected candidate.

1 2
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Implementation – Executive Review Board ManagementC1

In the Report
Reviewed in 

ERB

I1 Program Review

I1-1 Project Charter X

I1-2 Project Plan X X

I1-3 Project Resource Plan X X

I1-4 Project KPI Tracking X X

I2 PMO Project Status Review

I2-1 Project Status Update X X

I2-2 Project Risk Assessment X X

I2-3 Project Issue Log X X
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Implementation – Executive Review Board ManagementC1/2

The ERB Meeting will cover key performance indicator reviews (physical and financial progress), trends and deficiencies as the first 

segment of the review meeting.

Segment 1 of the ERB review meeting agenda. – KPIs (Key Performance Indicators and Overall Program Status
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Implementation – Executive Review Board Management

•P1.1Project Index

•XXXXXProject Name

•XXXXXXProject Manager

Program Description

Major Milestones

Q1 Q2 Q3 Q4

• xxxAction 1

• xxxAction 2

• xxxAction 3

• xxxAction 4

Major Actions for Current Month

Current Overall Status

• xxxxItem1

Next Steps/Actions/EscalationsDependencies

Supplie
r X

Sub-
contrac
tor  

Financ
e

Procur
ement

Manag
ement

KSA PMO

• 25/01/
15Due

• 25/01/
15Due

• 30/01/
15Due

• 31/01/
15Due

Final Due Date

_31_/ _03_/_2015__

[NAME HERE]

Segment 2 of the ERB review meeting agenda. – Project Status Overview with Risks/Issues Escalation

C1/2
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Content

Overview of Principles and Approach

Integrating Quality Management into Governance

Work Streams and Outcomes

Related Experience

36
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Related Experience
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Related Experience
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Related Experience
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Related Experiences
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Related Experience
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