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Business Plan: Sustainable Transformational Financial Wellness Education Inc

(STFWE Inc)- Empowering Diverse Communities

Executive Summary

STFWE Inc is a not-for-profit organization dedicated to empowering diverse
communities and increasing retention. We achieve this by providing a holistic support
network encompassing academic tutoring, financial aid guidance, mentorship programs,
and social-emotional well-being resources. Through these programs, we aim to bridge
the gap in resources and foster a sense of belonging for minority communities,

ultimately increasing overall success and contributing to a more diverse workforce.
Mission Statement

To empower and equip minority communities with the academic, financial, and social

support needed to achieve their life goals.
Problem

Divested minority communities face significantly more challenging obstacles in
achieving financial security and emotional wellness. This disparity is caused by a

multitude of factors, including:

e Financial hardship

e Lack of academic preparedness

e Limited access to academic support resources

e Feeling of isolation and lack of belonging when they depart their familiar

surroundings they were raised in to enter the workforce or academia
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Solution

STFWE Inc offers a comprehensive support system that addresses the multifaceted

challenges faced by minority communities:

e Academic Support: Provide one-on-one and group tutoring sessions,
workshops on study skills and time management, and access to learning
resources.

e Financial Aid Guidance: Assist students with navigating the financial aid
process, identifying scholarships and grants, and developing financial literacy
skills.

e Mentorship Program: Connect students with successful professionals from
similar backgrounds who can offer guidance, support, and career advice.

e Social-Emotional Well-being Resources: Organize workshops and support

groups focusing on mental health, cultural identity, and building resilience.
Impact

By addressing the root causes of college dropout among minority students, STFWE Inc

will have a significant impact:

e Increased retention rates in academia for minority students.
e Reduced achievement gaps in higher education.
e A more diverse and qualified workforce.

e Improved economic opportunities for minority communities.
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Programs and Services

Academic Support Center: Staffed by experienced tutors and student success
coaches, the center will offer a variety of academic resources.

Financial Aid and Scholarship Assistance: Dedicated staff will guide students
through the financial aid process and connect them with scholarship
opportunities.

Mentorship Program: We will pair students with mentors who share similar
cultural backgrounds and professional experience.

Social-Emotional Well-being Initiative: Organize workshops, support groups,
and cultural events to address mental health, belonging, and cultural identity.
Peer Network: Facilitate opportunities for students to connect with one another,
build a sense of community, and support each other through social events and

online forums.

Marketing and Outreach

Collaborate with colleges and universities to reach out to minority student
populations.

Partner with culturally competent mental health professionals in order to refer
adolescents who require their services.

Partner with community organizations serving minority adolescents and their
families.

Utilize social media platforms to raise awareness and connect with potential
students and mentors.

Organize informational events and workshops on financial success strategies.
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Management Team

The STFWE Inc team will consist of experienced professionals with expertise in higher
education, not-for-profit management, academic advising, financial aid, and social work.
An advisory board composed of successful culturally competent professionals will

provide guidance and support.
Financial Projections
STFWE Inc will seek funding through a variety of sources, including:

e Grants from foundations and government agencies.
e Corporate sponsorships.
e |ndividual donations.

e Fundraising events.

We will develop a detailed budget to ensure the efficient and effective use of all funding

to support our programs and services.
Evaluation

We will track key metrics such as student participation rates, and student feedback to
measure the program's effectiveness and make adjustments as needed. We will also
conduct regular evaluations by external parties to ensure transparency and

accountability.
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Conclusion

STFWE Inc is a crucial organization dedicated to bridging the gap in resources and
opportunities for minority community members. By providing a comprehensive support
system, we empower minority community members to achieve their dreams and

contribute to a more diverse and successful future.
Next Steps

e Secure initial funding to launch core programs.

e Establish partnerships with colleges, universities, and community organizations.
e Recruit qualified staff and mentors.

e Develop marketing and outreach materials.

e Launch programs and services to support diverse communities.
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