Cabela’s

WASHINGTON LADIES RIDING
CLUB ASSOCIATION

Lacey, Washington
August 24, 2019

II.

III.

VI

VIL

MINUTES

CALL TO ORDER AT 11:0 0 A.M. — President TONYA BROWNING

Teams Represented: LYNDA REVAK, FIRESTORM, REIN’N ROWDIES, ROYAL EXPRESS,
FOREVER COWGIRLS, VELOCITY, SILVER CITY, WILD CARDS, AMERICAN MADE,
TACOMA LARIETTES

ABSENT: COURTNEY BOWIE, PUBLICITY; MARIAH FROST, TREASURER; CASCADE
CARROUSEL, DREAMCATCHERS, LATIGO ‘N LACE, RHINESTONE COWGIRLS, SEQUINS ‘N
SPURS, STIRRIN’ DUST

SECRETARY REPORT

Minutes of JUNE 22, 2019

MOTION; Approve as distributed. T Reed (F), 2" P Simpson (TL) APPROVED

Calendar 2020 (See attached)

Drill Judging Clinic, Saturday, November 23, 2019 at the Tacoma Unit.

Discussion at Convention regarding wording of maneuvers and what qualifies as Maneuvers by Pairs
and Fours for Short Program

TREASURER REPORT

Balance on Hand: $2,408.15

Breakdown from State Meet — Minus $1,977.67)

MOTION: T Reed (F), 2nd S Monta (RnR): Approve as presented. APPROVED

REPORT — Tacoma Unit Construction Status
About 50% of the new Z-Purlins installed. Everything on course to re-open September 15, 2019
Second Wednesday of October — General membership meeting and Grand Opening.

STATE MEET 2019

JULY 12 - 14,2019

Wrap Up: Everyone have a good time? Other than the mud on Friday? Like the live band? Have them
back next year. Like the open arena Thursday, and the socializing/mingling before awards. Cameron
okay? Christine was used a lot. Been asked to have the drone do videos again. Good advertising for
drill.

Kurt had a problem with the drop boxes, just found out, will resend judges comments this week.
Would like to have the ability to order shirts after the event. We will look into a store type vendor.
Ice cream social went over well.

Tricia: we should look at helping provide a photo op semi-permanent location at the Unit. Wulli Butler
(TL) can get pallets.

Survey Results: Only 15 people responded (2 before the event).
Schedule: 86% liked.

Facility: Stalls 3%, arena 2.8%, bathrooms 3&. Port-a-potties: need to be serviced during the event.
Coordinator 4%, announcer 4%, office 3.5%, vendor 3.5%

Office closed when needed. (We will try to post open and closed time)
Shirt order: 75%

Team Judges meeting: 97%

Judges scores: 78% agreed okay

Overall: 4.5% (Out of 5)

Next: Utilize different arenas, change schedule. Encourage more teams.
Extras: Liked.



WASHINGTON LADIES RIDING

CLUB ASSOCIATION
VIIL SHORT PROGRAM 2020
(See attached)
IX. NOMINATION OF 2020 OFFICERS

MOTION: S Monta (RnR), 2" K Emans (AM): Retain current officers. APPROVED
Karli Olosky nominated to be Publicity East. Nomination accepted.
Liesle Batdorf nominated to be VP East. Nomination accepted.

X. WLRCA STATE MEET 2020
Tacoma Unit, Spanaway, Washington
July 17, 18, 19, 2020
Deposit: $1,000.00 due in August 2019
$300.00 Cleaning Fee per day
$300.00 Fee for EXTRA Dumpster & Port-a-Pots
$75.00 Stall Fee for event
$40.00 Tack Room Fee for event
$20.00 Camping Fee PER Day for electrical hook up
NO Charge for DRY camping
$35.00 Vendor Fee
Judges: Alice Kampen, Kim Taylor, out of state.
Announcer: Cameron
Event Coordinator: Christine
Theme: Year 41
Awards: Look for sponsors

XI. CONVENTION/ANNUAL MEETING
Host: Firestorm
Date: November 2, 2019
Location: River’s Edge Golf Course, Olympia, WA
Dessert Auction
Lunch $15.00
Agenda items: 2021 State Meet Location; Election of 2020 Officers
We need number of attending, PLEASE let Diane (Secretary) know how many from your team.

XII. Tacoma Lariettes would like to sponsor a class for “Minions Quad”. Groups of maybe 6 to 11 and not
riding on the regular team. A judged event. Probably Saturday evening.

Meeting adjourned at 1:50 pm
Diane

Respectfully Submitted;
Diane Thomas, Secretary
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SHORT PROGRAM MANEUVERS 2020

REQUIRED MANEUVERS

CHANGE OF PACE
SINGLE FILE CROSS
CIRCLE
MANEUVER BY PAIRS
MANEUVER BY FOURS
SINGLE LINE ABREAST / COMPANY FRONT

DRAWN MANEUVERS - 2020

SPIRAL/PEEL THE APPLE BOX by TANDEM PAIRS
HALF TEAM SWEEPS SUICIDE CHARGE
HERRINGBONE DOUBLE WEDDING RING

WAHSET DRAWN MANEUVERS - 2020

SPIRAL/PEEL THE APPLE BOX
HALF TEAM SWEEPS HEART
HERRINGBONE DOUBLE WEDDING RING



