
Prepared By
ACADEMIC OPERATION ADMINSTRATION

+966 800 127 7000 ext. 26945

aoa@rc2.med.sa

Dashboard Handbook
Your Guide to Understanding Your Data

tel:+9668001277000






Welcome to the Executive Administration for

Academic and Training Affairs Master Dashboard!

As the Vice President, I am thrilled to introduce

you to this dynamic tool designed to empower

informed leadership, optimize operations, and

foster continuous improvement across our

network of training sites.

A Message from the Vice President
Data-Driven Decisions: The Key to Success

The Dashboard reflects our commitment to data-driven decision-making. It provides a

comprehensive view of key performance indicators (KPIs) across all eight academic

administrations, allowing you to track progress, identify trends, and make informed

choices regarding resource allocation, training development, and strategic initiatives.

This handbook serves as your essential guide to navigating the dashboard's rich

functionalities.

The Master Dashboard is more than just a data repository; it's a catalyst for innovation

and progress. By harnessing the power of data analysis and fostering a culture of

transparency, we strive to continuously elevate the quality of healthcare education

delivered across the Riyadh Second Health Cluster.

I encourage you to explore the dashboard's functionalities and leverage its insights to

contribute to our shared mission of excellence.

Sincerely,

Dr Osama S. Al Shaya

Vice President, Executive Administration for Academic and Training Affairs

Riyadh Second Health Cluster



The Riyadh Second Health Cluster EAATA Master Dashboard, designed by the

Academic Operations Administration in line with the strategic vision of the Executive

Administration for Academic and Training Affairs, equips you with tools to achieve

excellence in healthcare education. 

This handbook guides you in utilizing the dashboard's functionalities, enabling

informed decisions, optimized operations, and continuous improvement. The

dashboard fosters collaboration, real-time data access, and trend monitoring to

elevate education quality. 

Your active participation is key in our mission of excellence, and we are committed to

fostering a data-driven culture that supports our shared goals.

Let's unlock the power of data and propel our training programs to new heights!

Best regards, 

Dr Reem M. Al Dhalaan

Director, Academic Operations Administration 

Riyadh Second Health Cluster

A Message from the Academic Operations
Administration
Together, We Analyze, We Innovate, We Excel
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Welcome to the Executive Administration for Academic and Training Affairs Master

Dashboard! This comprehensive resource is designed to empower users with the most

critical insights needed to effectively manage and optimize our academic and training

programs and services.

This dynamic hub empowers you with the tools and information necessary for strategic

decision-making, operational control, and seamless communication, all accessible from

the comfort of your mobile phone, tablet, or computer by simply clicking the link

provided to gain instant access to the interactive dashboard. It provides a centralized

view of key performance indicators (KPIs) across various aspects.

By leveraging the data visualizations and analytical tools within this dashboard, you

can gain a deeper understanding of our academic and training landscape. This

empowers you to:

Make informed decisions: Use data-driven insights to optimize program offerings,

resource allocation, and strategic initiatives.

Identify areas for improvement: Proactively identify areas where academic and

training programs require adjustments to deliver the best possible outcomes.

Track progress and measure success: Monitor progress towards established goals

and measure the effectiveness of academic and training programs.

We encourage you to explore the various functionalities of this dashboard and leverage

its rich data to make informed decisions that will propel our academic and training

programs to new heights.

Introduction
Your Gateway to Academic and Training Excellence
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The Executive Administration for Academic and Training Affairs dashboard empowers

users with the tools and information necessary for effective leadership, anytime,

anywhere. This dynamic platform is designed for effortless access and navigation,

making it your ideal companion for strategic decision-making.

Benefits At-A-Glance:

Data-Driven Decisions: Make informed choices about resource allocation, program

development, and strategic initiatives based on real data, leading to greater

confidence in decision-making.

Trends Insights: Track progress, identify trends, and ensure continuous

improvement across training sites and administrations with real-time insights,

gaining valuable insights into emerging trends and identifying areas for

improvement and new opportunities.

Strategic Planning: Leverage predictive capabilities to anticipate future trends and

proactively plan for potential challenges.
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Executive Administration Dashboard
Navigate Excellence on the Go
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Intuitive Navigation: Quickly identify areas excelling and requiring attention

through the dashboard's focus on critical KPIs. The dashboard boasts a user-

friendly interface, allowing for easy navigation and efficient information retrieval.

Improved Transparency: Increase transparency by providing stakeholders with a

clear view of performance across all administrations and training sites. Promote

accountability within administrations and departments by tracking progress toward

established goals.

Resource Utilization: Monitor resource allocation for academic and training

programs, ensuring efficient and optimal use.

Streamlined Communication: Foster clear and consistent communication across

departments with a shared platform for accessing and analyzing key performance

data. Centralize critical information to facilitate efficient collaboration and

communication across the organization.

Time Savings: Save valuable time by streamlining data access and analysis, allowing

for quicker decision-making.

Effortless Accessibility: Access the dashboard seamlessly from mobile phones,

tablets, or computers, enabling instant insights regardless of location.

Clarity at a Glance: Utilize clear visuals and concise data presentations to readily

grasp key performance indicators (KPIs) and make informed decisions.

Embedded for Convenience: Embed the dashboard within any website or platform,

providing stakeholders with immediate access to critical information, fostering a

culture of transparency, and facilitating efficient communication within the

organization.



Icon Purpose

Interactive Navigation: Use the titled tabs on the homepage to
swiftly navigate to specific areas of interest within the various
consoles and maps.

Dashboard Handbook: Download a comprehensive instruction guide
by simply clicking the icon to learn more about the dashboard's
functionalities and available resources.

Strategic Plan: Click the icon to access the 2024 Strategic Plan and
gain insight into the Executive Administration's goals, helping you
align your strategies accordingly.

Monitor Progress: Compare this year's performance with previous
reports. Click the icon to track progress towards improvement
initiatives.

Connect and Collaborate: Click the icon to easily access the
Executive Administration Directory. This directory connects you with
any administration or department within the Riyadh Second Health
Cluster, fostering collaboration and streamlined communication.

Interactive Map: Click on the icon to be redirected to Google Maps,
where you can gain insights into training site locations.

Quarter Report: Clicking on the number corresponding to the quarter
you're interested in (e.g., for the second quarter) should filter the
reports or data to show information specific to that quarter.

Unlock Insights at Your Fingertips
Explore the Power of Interactive Navigation
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The intuitive interface allows you to navigate to specific sections and resources

seamlessly using the interactive buttons on the dashboard. Each section is designed

for a distinct purpose:



Icon Purpose

Risk Report: Click on the icon to access detailed information on
academic operations risks, including insights into various risks, their
impacts, and mitigation strategies.

Need Help? Encountering issues while using the dashboard? Click the
icon for assistance.
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Please note: This dashboard provides a public view of key data and resources related

to academic and training administration for informational purposes only. While data

cannot be directly manipulated or modified by users, except through proper channels

by contacting the Academic Operation Administration.



The homepage for the Executive Administration of Academic and Training Affairs

interactive dashboard equips users with the tools and information necessary for

effective navigation.

Unlocking Powerful Insights

This homepage provides a clear overview of the dashboard's key functionalities:

Academic Training Sites Map: Gain a comprehensive view of all academic and

training sites and their locations.

Training Site Analytic Console: Delve into performance data to identify trends and

optimize your training programs within the Riyadh Second Health Cluster training

sites.

Training Sites Risk Management Console: Explore operational risks, impacts, and

mitigations for training sites, and oversee current progress.

Training Sites Revenue Console: Gain detailed, transparent oversight on training

site revenue and growth patterns to assist in revenue generation decisions.

Map of Academic Administrations: Visually explore the various academic

administrations.

Scholarship and Training Analytic Console: Track KPIs to optimize scholarship

programs, SCFHS initiatives, and hospital-based training.

Training Activity and Service Utilization Analytic Console: Uncover trends in

training activities and service usage to ensure smooth operation and meet

performance goals.

Operation and Strategy Management Console: Uncover broader trends and

insights on an executive level, informing strategic decision-making.

Homepage
Navigate the Central Hub with Clarity
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Understanding the Dashboard Architecture

An informative illustration on this homepage

maps out these sections, clearly defining

their roles. This visual representation

showcases how each component works

together to facilitate efficient operations

and empower informed, timely decisions.



Illustration of Homepage Key Features:

Ready to Navigate?

Click on the corresponding icons or buttons to explore each section of the dashboard

and unlock its full potential. Leverage data-driven insights to guide your leadership and

ensure the continued success of your academic and training initiatives.

Dashboard
handbook

Annual report

Support email

Page navigation Interactive
Dashboard

Console Tabs

Strategic plan

Staff directory
Feedback survey

Homepage
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The Executive Administration for Academic and Training Affairs oversees a robust

network of training sites affiliated with the Riyadh Second Health Cluster dedicated to

fostering excellence in healthcare education. Here, you'll find a comprehensive

overview of our geographically diverse locations.

Extensive Reach:

14 Major Training Sites: We boast a network of 14 strategically located training sites

across eight cities, excluding numerous associated primary care centers.

Riyadh Hub: Seven training sites are situated within the dynamic city of Riyadh,

offering convenient access to a wealth of educational opportunities.

Cluster Presence: The remaining training sites are strategically distributed across

various postural cities, ensuring cluster-wide coverage.

Unified Approach:

Strategic Focus: Regardless of location, all training sites adhere to a consistent

strategic approach. This ensures a uniform commitment to quality and seamless

operation.

Quality Monitoring: We prioritize the consistent monitoring of our training sites,

allowing us to identify areas for improvement and continuously enhance the quality

of services and training delivered.

Expert Guidance: Our dedicated team provides ongoing guidance and support to all

training sites, ensuring they deliver exceptional healthcare education across the

network.

Navigating the Network:

For a detailed breakdown of individual training site locations and contact information,

please refer to the dedicated section within the dashboard and directory icon. This

comprehensive resource will equip you with the knowledge needed to navigate our

extensive network.

Investing in Success:

The Executive Administration for Academic and Training Affairs remains steadfast in its

commitment to excellence. We are dedicated to providing a robust network of training

sites that empowers healthcare professionals across the Riyadh Second Health Cluster.

Academic Training Sites Map
A Comprehensive Network

Page 08



Illustration of Training Sites Map Key Features:

Dashboard
handbook

Annual report

Support email

ATA training 
sites map

Strategic plan

Staff directory
Feedback survey

Page navigation

Homepage
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Interactive Map



The Training Sites Analytic Console empowers you to delve into the performance of our

extensive network of training sites. This interactive tool provides a wealth of data,

enabling you, as a stakeholder, to gain valuable insights and inform strategic decision-

making.

Detailed Site-by-Site Performance:

This section dives deeper into comparative analysis, showcasing the total performance

of training sites for a chosen timeframe (typically displayed by month). You can

compare and contrast the performance of various training sites as well across seven

key variables:

Number of SCFHS CPD Accredited Programs: Track the number of CPD programs

offered at each site that are accredited by the Saudi Commission for Health

Specialties (SCFHS).

Number of SCFHS CME Hours: Monitor the total number of SCFHS Continuing

Medical Education (CME) hours delivered by each training site.

Number of Learners in SCFHS CPD Programs: Analyze the number of participants

enrolled in SCFHS CPD programs at each training site.

Number of Life Support Courses: Track the total number of life support courses

offered by each site.

Number of Learners in Life Support Courses: Monitor the number of participants

enrolled in life support courses at each training site.

Number of Clinical Attachments: Analyze the number of clinical attachment

placements facilitated by each training site.

Number of Students and Interns: Track the total number of students and interns

hosted by each training site

Training Sites Analytic Console
Unlocking Performance Insights
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The console allows for ongoing customization. New variables can be integrated based

on stakeholder input to provide a more comprehensive view of training site

performance.

Strategic Decision-Making:

By leveraging the insights gained from the Training Sites Analytic Console, stakeholders

can make informed decisions regarding resource allocation, training program

development, monitoring performance, and overall network optimization.

Performance Trends:

The console allows filtering and sorting data based on specific needs, facilitating

deeper exploration of performance trends.

Visualization tools such as charts and graphs are integrated to provide a clear and

concise representation of data.

Investing in Excellence:

The Training Site Analytic Console serves as a powerful tool for continuous

improvement. By actively monitoring performance across our network, we strive to

ensure the consistent delivery of high-quality healthcare education at all training sites.
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Illustration of Training Site Analytic Console Key Features:

Data Includes: Ten Training Sites (Dental Sites under Dental Academy & KFMC under

Administrations), Metric Cards, CSAT and Trainee NPS

Academic Operation Administration Data:

To avoid redundancy, AOA data is presented within the Training Site Analytic Console

and excluded from the Administration Analytic Console.

Monthly Training
Sites

Performance
Trends

Training Site
Performance

(Multi-variable) 

Training Sites
Quartely

Performance

Monthly Performance
of Training Sites

Training Sites Total
Trainees by Category 
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Quarter Performance
Report



The Training Sites Risk Management Console is an essential tool for the Executive

Administration for Academic and Training Affairs. This console offers in-depth insights

into the various risks associated with training sites affiliated with the Academic

Operation Administration. By leveraging this console, the administration can:

Identify Risk Categories: Gain a detailed understanding of the different categories

of risks that may affect training sites. This includes operational risks, financial risks,

compliance risks, and more. Each risk category is clearly defined and categorized

for easy reference.

Assess Impact: Evaluate the potential impact of identified risks on training site

operations. The console provides metrics and analytics that help quantify the

severity and consequences of each risk, enabling the administration to prioritize

and address the most critical issues.

Monitor Mitigation Progress: Track the progress of mitigation strategies and actions

taken to address identified risks. The console displays real-time updates on the

status of mitigation efforts, allowing the administration to ensure that risks are

being effectively managed and reduced over time.

Enhance Decision-Making: With comprehensive risk insights, the administration can

make informed decisions to enhance the safety, efficiency, and effectiveness of

training site operations. This includes allocating resources, implementing

preventive measures, and adjusting strategies based on current risk levels and

trends.

Training Sites Risk Management Console
Empowering Proactive Risk Management
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Overall, the Training Sites Risk Management Console is a powerful tool that empowers

the Executive Administration for Academic and Training Affairs to proactively manage

and mitigate risks, ensuring the continued success and stability of their academic and

training programs.

Illustration of Training Sites Risk Management Console Key Features:
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The Training Sites Revenue Console is a vital resource for the Executive Administration

for Academic and Training Affairs. This console provides critical insights into the

revenue generation of training sites, offering a comprehensive view of financial

performance and trends. By utilizing this console, the administration can:

Analyze Revenue Generation: Access detailed data on the revenue generated by  

the training sites. The console provides a clear breakdown of income sources,

enabling the administration to understand the financial contributions of various

programs and initiatives.

Compare Performance: Make informed comparisons between different training

sites to identify high-performing locations and areas that may need improvement.

This feature allows the administration to benchmark performance and allocate

resources more effectively.

Track Trends Over Time: Examine revenue trends over multiple years to identify

growth patterns and seasonal variations. The console offers historical data analysis,

helping the administration to forecast future revenue and plan strategically.

Identify Improvement Opportunities: Gain valuable insights that inform decisions

to enhance revenue generation. The console highlights areas with potential for

increased income, guiding the administration in implementing targeted strategies

to boost financial performance.

Training Sites Revenue Console  
Financial Insights for Strategic Growth
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Enhance Decision-Making: With comprehensive financial insights, the administration

can make data-driven decisions that support the sustainability and growth of training

site operations. This includes optimizing pricing strategies, expanding successful

programs, and addressing financial challenges proactively.

Overall, the Training Sites Revenue Console is an indispensable tool that empowers the

Executive Administration for Academic and Training Affairs to achieve financial

excellence, ensuring the continued prosperity and effectiveness of their training sites.

Illustration of Training Sites Revenue Console Key Features:
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The Academic Administration Map serves as your essential guide to the eight key

divisions within the Executive Administration for Academic and Training Affairs. Each

administration plays a vital role in driving excellence across our network of training

sites within the Riyadh Second Health Cluster.

Our Guiding Pillars:

These core administrations provide the foundation for our initiatives.

Postgraduate and Scholarship Administration: Oversees postgraduate training

programs and scholarship opportunities, empowering healthcare professionals to

pursue advanced education and expertise.

Learning Institute Administration: Provides comprehensive training programs and

resources, ensuring healthcare professionals acquire the knowledge and skills

necessary for continuous learning and professional development.

Continuous Professional Development (CPD) Administration: Champions the

ongoing learning of healthcare professionals by offering a comprehensive range of

CPD programs aligned with the SCFHS guidelines.

Simulation & Life Support Administration: Leads the development and delivery of

high-fidelity simulation training and life support courses, enhancing the clinical

skills and preparedness of healthcare professionals.

Family Medicine Academy: Focuses on advancing the field of family medicine by

offering specialized training programs and fostering a robust network of family

medicine practitioners.

Allied Health Training Administration: Provides comprehensive training programs

for allied health professionals, ensuring a skilled and dedicated workforce to

support patient care across diverse healthcare settings.

Dental Academy: Spearheads the development of dental professionals through

specialized training programs and initiatives, promoting a robust dental workforce.

Academic Operations Administration: Provides essential oversight and support for

the smooth operation of all academic activities and training programs across the

cluster.

Academic Administration Map
Navigate the Expertise
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Strategic Alignment:

Comprised of various departments, these eight core administrations work in close

collaboration. They ensure the effective execution and operation of training initiatives

across all cluster-wide training sites. Their combined efforts contribute to achieving

the overarching strategic objectives of the Riyadh Second Health Cluster, ultimately

elevating the quality of healthcare workforce.

Illustration of Academic Administration Map Key Features:

Explore Further:

For a more detailed information of each administration's specific contact information,

please utilize the interactive directory icon within the dashboard.

Dashboard
handbook

Annual report

Support email

Strategic plan

Staff directory
Feedback survey

Homepage

ATA Administration Map
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The Scholarship and Training Analytic Console empowers you with a comprehensive

view of the performance of scholarships, SCFHS and hospital-based training programs,

and trainees, enabling informed decision-making. This dynamic tool provides insightful

data on a monthly and quarterly basis, enabling you to track progress, identify trends,

and optimize training initiatives.

Unveiling Performance Insights:

Delve deeper into the performance of each affiliated administration. The console

presents a tailored set of variables relevant to their specific areas of focus, including

(but not limited to):

Scholarships: Track scholarship distribution by field, source, and opportunities for

modification/upgrade requests (monthly). This includes the percentage breakdown

of external and internal scholarships, along with a metric card displaying the total

number of scholars and the conversion rate for approved modification/upgrade

requests.

SCFHS Trainees & Programs: Analyze the number of SCFHS trainees by month,

along with program details categorized by field and category. Metric cards visualize

the total number of trainees and programs, along with a breakdown of trainees and

programs by field.

Hospital-Based Training: Gain insights into the distribution of hospital-based

trainees overseen by training sites, categorized by field and category. The total

percentage of hospital-based trainees per field is also displayed. Finally, a metric

card highlights the overall number of hospital-based trainees and their growth rate.

Scholarship and Training Analytic Console
Optimizing Performance
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At-a-Glance Overview:

This comprehensive analysis empowers stakeholders to monitor scholarship approvals,

identify trends in SCFHS training programs and trainee capacity, and optimize hospital-

based training delivery. This allows for quick identification of areas requiring further

analysis or potential improvement.

Scalable Insights:

The console recognizes the evolving nature of stakeholder needs. It allows for the

addition of new variables based on feedback and changing priorities. This ensures the

data presented remains relevant and informative.

Data-Driven Decision Making:

By leveraging the insights gleaned from the Scholarship and Training Analytic Console,

stakeholders can make informed decisions regarding resource allocation, program

development, and strategic initiatives. This data-driven approach fosters continuous

improvement and ensures the ongoing success of our training programs.
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Scholarships:
Field, Source &

Opportunity for
Modification/

Upgrade by Month

Breakdown
of SCFHS
Trainees

Distribution
of SCFHS
Programs 

Hospital Based
Trainees Distribution

by Field

Investing in Excellence:

The Scholarship and Training Analytic Console serves as a powerful tool for optimizing

training administration performance. By closely monitoring and analyzing data, we

strive to deliver the highest quality training programs and services for healthcare

professionals across the Riyadh Second Health Cluster.

Illustration of the Scholarship and Training Analytic Console Key Features:

Page 21

Scholarships
Percentage by

Source

Breakdown of Hospital
Based Trainees 

Scholarship
Conversion

Rate



Optimizing training effectiveness and maximizing service utilization are crucial for any

organization. The Training Activity and Service Utilization Analytic Console within the

EAATA Master Dashboard empowers stakeholders with valuable insights to achieve

these goals.

Unveiling Performance Insights:

This console sheds light on trends and utilization patterns within training activities and

services offered by the organization. Here's a closer look at the key metrics:

Training Activities: Track the distribution of training activities by type each month.

This includes a total breakdown by percentage to visualize the focus areas.

Additionally, metric cards display the total number of CPD programs and CME

hours delivered, along with the monthly growth rate of training activities.

Service Utilization: Analyze the distribution of services received across various

categories on a monthly basis. This includes a breakdown percentage for service

utilization to understand service popularity. Furthermore, a dedicated metric card

highlights the total number of services received, along with the monthly service

growth rate.

Participants: Gain insights into participants in training activities each month. This

includes a breakdown of the total attendees based on the training type (e.g., CPD,

Simulation/Life Support). Dedicated metric cards track the total number of CPD

attendees and simulation/life support attendees, along with the monthly growth

rate for overall attendance.

Training Activities & Service Utilization
Analytic Console
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Optimizing Training Impact:

The Training Activity and Service Utilization Analytic Console empowers stakeholders

to identify popular training activities and services. This allows for adjustments to

offerings based on demand, ensuring the organization's training programs effectively

meet participant needs. Ultimately, this data-driven approach fosters a more efficient

and impactful training ecosystem.

Adapting to Evolving Needs of Scalable Insights:

The console recognizes the dynamic nature of stakeholder requirements. It allows for

the addition of new variables based on feedback and shifting priorities. This ensures

the data presented remains relevant and informative, providing valuable insights for

ongoing improvement.

Data-Driven Focus on Training Activities & Service Utilization:

By analyzing trends in training activities and service utilization, stakeholders can make

informed decisions regarding resource allocation, program development, and strategic

initiatives. This data-driven approach supports continuous improvement and ensures

the ongoing success of training activities and service offerings.
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Illustration of Training Activities & Service Utilization Analytic Console Key Features:

Participant
Growth Rate

Collective
Participants
by Activity

Total Training
Activity Breakdown

Training
Activity

Growth Rate

Service Received
Distributed by

Category

Total Participants
by Activity

Training Activity
Distribution by

Month

Service
Received

Growth Rate 
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The Operation and Strategy Management Console serves as your intelligent

companion, empowering the Executive Administration for Academic and Training

Affairs to navigate the complexities of data analysis and strategic decision-making. This

advanced instrument offers unparalleled visualization and interpretation tools,

equipping users to: 

Visualize Data: Utilize advanced visualization tools to transform complex data into

easily interpretable graphs and charts, making it simpler to identify key insights and

trends.

Interpret Information: Leverage sophisticated interpretation tools that provide

context and deeper understanding of the data, enabling more accurate and

informed strategic planning.

Anticipate Trends: Identify emerging patterns and forecast future performance,

allowing you to proactively adapt and optimize training initiatives.

Scrutinize Risks: Gain a comprehensive view of potential risks across all

administrations. The console categorizes risks by severity (low, moderate, high, and

severe), and tracks their status (open or closed), enabling proactive mitigation

strategies.

Assess Strategic Impact: Evaluate the potential effects of various strategic

endeavors, encompassing both operational initiatives and quality improvement

projects tailored to each administration. Analyze the overall health of projects by

tracking their status (total, active, overdue, and completed.

Operation & Strategy Management Console
Charting the Course to Excellence
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Unveiling a Comprehensive View:

The Operation and Strategy Management Console presents a multifaceted data

landscape:

Project Performance: Gain insights into the overall progress of operational and

quality projects undertaken by each administration. Track the total number of

projects, identify active projects requiring ongoing attention, pinpoint any overdue

projects needing prompt action, and celebrate the successful completion of

initiatives.

Risk Management: Proactively address potential challenges by leveraging the

console's risk assessment capabilities. Identify the total number of risks discovered

within the organization, categorized by their severity level. Additionally, the console

tracks the status of each risk, clearly differentiating between open risks requiring

mitigation and closed risks that have been successfully addressed.

Data-Driven Decisions:

By harnessing the Console, stakeholders can make informed decisions that drive

strategic success. This tool enables the anticipation of trends, scrutiny of risks, and

assessment of strategic endeavors' impacts, empowering proactive leadership and

ensuring the continued excellence of our academic and training programs.
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Quality Project
Progress

Project Completion Rate

Investing in the Future:

The Console is a cornerstone of our commitment to continuous improvement. By

fostering a data-driven culture, we strive to optimize our operations, mitigate risks, and

ultimately deliver exceptional training programs that benefit healthcare professionals

across the Riyadh Second Health Cluster.

Illustration of the Analytic Key Features:
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While the dashboard highlights critical data for overall performance analysis, its

effectiveness hinges on the diligent recording of detailed data within each

administration and department. This granular data serves as the foundation for the

insights presented on the dashboard.

Here's why detailed data recording remains crucial:

In-Depth Investigations: The dashboard is an excellent tool for initial analysis, but

for deeper dives, the underlying detailed data becomes invaluable. It allows you to

investigate specific areas requiring further exploration.

Performance Optimization: Granular data enables you to identify specific areas for

improvement within each administration. This empowers targeted interventions

and continuous performance optimization.

Benchmarking and Best Practices: By capturing detailed data, you can establish

benchmarks and identify best practices within your organization. This knowledge

fosters a culture of learning and continuous improvement.

Investing in the Future:

The Executive Administration Dashboard, in conjunction with detailed data recording,

is a powerful force for achieving excellence. This comprehensive approach empowers

data-driven leadership, fosters continuous improvement, and ultimately ensures the

success of our academic and training programs.

Remember, the dashboard provides a high-level overview, but the detailed data

recorded by each administration and department unlocks a world of rich insights for

deeper exploration and optimization.

Beyond The Dashboard
The Power of Detail
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